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Message from th€e

Chairman

BADAL KANTI CHY

CHAIRMAN, PROTTYASHI

It gives me great pride to present PROTTYASHI's Annual Report for the year 2023-2024 a reflection of another year
filled with purpose-driven action, collaboration, and progress.

PROTTYASHTI’s journey has always been guided by a clear and unwavering commitment: to uplift underserved
communities and promote inclusive development across Bangladesh. This past year, we continued to deepen that
commitment by listening closely to the people we serve, adapting to local realities, and implementing solutions that
address both immediate needs and long-term aspirations.

From our grassroots initiatives in microfinance to our broader efforts in education, health, livelihoods, and
humanitarian support, PROTTYASHI continues to prioritize sustainable change. We've expanded our footprint in
both rural and urban areas, reaching more individuals with vital services while strengthening local capacity through
innovation and empowerment.

Our strength lies in the values that have shaped us over the years transparency, accountability, and a deep respect
for human dignity. We hold ourselves to the highest standards in everything we do, and we are continually inspired
by the resilience and determination of the communities we serve.

We are grateful for the strong relationships we’ve built with government institutions, development partners, and
like-minded organizations at home and abroad. These partnerships are not only crucial to our operations they are
a testament to the collective vision we share for a more just and equitable society.

As we move forward, | extend my sincere appreciation to our board members, staff, volunteers, and supporters.

Your dedication and hard work are the foundation of PROTTYASHI’s impact. With continued unity and compassion,
I am confident that we will achieve even greater milestones in the years ahead.
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Message from tHe

Executive

Director

MUNUWARA BEGUM

Executive Director, PROTTYASHI

It is with deep pride and a profound sense of purpose that | share PROTTYASHI's Annual Report for 2023-2024. As
we cross another milestone in our journey spanning over four decades, we are reminded once again that meaningful
change is possible when vision is matched with action, and compassion is met with commitment.

This year, like every year, our work has been centered around the people marginalized communities, underserved
youth, women, and persons with disabilities whose strength, resilience, and aspirations inspire everything we do. At
a time when global uncertainties continue to shape local realities, we have remained grounded in our mission to
create inclusive, sustainable, and people-led development across Bangladesh.

From empowering small entrepreneurs and advancing skills training to supporting inclusive education, promoting
climate resilience, and ensuring safe and dignified migration—our programs this year have been shaped by listening,
learning, and leading in partnership with the communities we serve. We have embraced technology, strengthened
digital inclusion, and continued to explore innovative, context-sensitive solutions that reflect both local wisdom and
global best practices.

What continues to set PROTTYASHI apart is our unwavering belief in collaboration. Our progress is not ours alone
it is built with the support and trust of our partner communities, donors, public institutions, civil society networks,
and private sector allies. These relationships have made it possible for us to scale impact while remaining agile,
responsive, and locally rooted.

As you explore this report, | hope you will see not only the outcomes of our work but the spirit behind it the tireless
efforts of our dedicated team, the invaluable insights from our partners, and the everyday courage of those who face
adversity with hope.

| would like to extend my heartfelt appreciation to our General Body and Executive Committee, whose leadership
continues to guide us with vision and integrity. My sincere thanks also go to our national and international partners,
whose collaboration has brought life to ideas and solutions on the ground.

And most importantly, | thank the Almighty for granting us the strength to serve, to strive, and to believe in the
promise of a more just and compassionate world.

Let us continue this journey with humility, hope, and the shared resolve to ensure that no one is left behind.
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PROTTYASHI is dedlcated to i L TR L :
fostering a peaceful society by %144 o0 -:, ;‘ f |
eradicating poverty, ensuring A e

- social ustlce and safeguarding# = o
lives. s 1 Promoting SLEF'RLH ance Opportunities for Rohingya refugecs

in Cox’s Bazar

: jlo = ‘15 E’EEUU PROTTYASHI envisions ;
- society where equity, fairness,

i -~ —and social security are upheld, |
# allowing everyone to live with

dignity and prosperlty
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EXECUTIVE
COMMITTEE

n |
Name Designation

Badal Kanti Chowdhury President

Dilara Begum General Secretary

Yeasmin Ara Begum Treasurer

Joli Sen Gupta Member
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MANAG‘%ENT TEAM

Name Designation
Monowara Begum Executive Director
Nasim Haider Director (Microfinance)
Md Shafiul Bashar Assistant Director (Finance)
Diplu Barua Assistant Director

(Microfinance)

ASS|stant Dlrector

Deputy Assistant Director
Md Osman Gani Sikdar P HR & Admin)

Mohammad Arman Manager (Audit)

Deputy Assistant Director
(Business Development & Partnership)

Ahmed Tasnim Alam Program Manager

Shahidullah Kaiser Senior Accounts Officer

Mahbuber Rahman Senior MIS Officer

Tanbir Hossain

ANNUAL REPORT 2023-24 | 0]6)



LEGAL STATUS

1992

Microcredit Regulatory Authority 2008 00940-00304-00145

NGO Affairs Bureau 628/1992

Social Welfare Directorate 1285/1987

Family Planning Directorate 1983 FP Chatta 22/1983

E-TIN Number 2013 793406232504

General Body of PKSF

Member 07/06/17-Till date

Bangladesh Community Policing Member February 2017-Till date

Adolescent Development

Foundation (ADF) Member 2008-Till date

Credit Development Forum (CDF) Member 1986-Till date

District Disaster Risk Reduction

Network, Chattogram 1990-Till date

Member

Association of Development

Agencies in Bangladesh (ADAB) LerTiser LR UL el

District Committee on Prevention
of Human Trafficking, Chattogram

2007-Till date

Member
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Supporting

HARMONY,

Improving

NUTRITION

AND THE ENVIRONMENT

for the Rohingya and
Host Community (SHINE)

Period/Duration:
1 April 2022 to
31 March 2025

@ Technical Partner:

-

HELVETAS Swiss
Intercooeratio

@ Goals & Objectives:

Goal:

Increase resilience improving
food security, reducing disaster
vulnerability, and increasing
social cohesion.

Objective:

The objective of the project is to
increase resilience of the host
communities and Rohingya
refugees, in Cox’s Bazar, by
improving food security, reducing
disaster vulnerability, and
increasing social cohesion.

Geographic Location:

Host Community Location:
Palongkhali, Rajapalong,

Halodiapalong Unions under
Ukhiya Upazila, Cox’s Bazar

Camp Location:
Camp-4, Camp-17, Camp-8W,
Camp-3, Camp-5;



Targeted Beneficiary

KEY ACGOMPLISHMENT AND RESULT AGHIEVED

Rohingya Community

1. 13000 beneficiaries (Male-4181, and
Female-8719) have been supported with
homestead gardening.

Homestead gardening package provided to
the beneficiaries include-

e Four types of year-round vegetable seeds
(Sweet Gourd 5g, Bottle Gourd 5g, Ash
Gourd 5g, Naga Viper Chilli 2g)

Two papaya and four brinjal seedlings
One-piece of yellow card

Five kilograms of compost

One bundle of plastic rope for homestead
gardening.

2. 5 youth groups were formed and
supported with capacity development on IPT.

3. 333 beneficiaries (Male-268, Female-60, and
Third Gender-5) have been supported with
CFW (Cash for Work) opportunities. Each
beneficiary received a total of BDT 2,100
through the CFW opportunities.

Host Community

. 97 (Male-8, Female-87) existing IGA (Income

Generating Activities) beneficiaries received an
orientation on Financial Management and Record
keeping.

. 159 beneficiaries (Male-116, Female-43) have been

supported with CFW (Cash for Work) opportunities
on construction of a bamboo bridge, Cannel side
protection, and Hili cannel re-excavation. Each
beneficiary received a total of BDT 2,100 through
the CFW opportunities.

. 27 CRA (Climate Risk Assessment) have been

conducted engaging the people of diverse groups.

. 3 School Disaster Management Committees

and student councils received capacity building
training support on disaster risk reduction and
mitigation.

« 3250 (Male-404, Female-2846) beneficiaries have

been supported with homestead gardening.

. 6 nurseries developed by the local entrepreneurs

with the cash grant and technical support from the
project.

ANNUAL REPORT 2023-24 I 12



KEY LEARNING

. Providing seedling or sapling of vegetables to the Rohingya people instead of seeds
can be more fruitful as encouraged by Camp authority specially CiCs. According to
CiCs, seeds can be sold by the beneficiaries, but seedlings couldn't be.

. Yellow sticky card and pheromone trap as IPM technology is more effective to
control pest because these technologies are well known, available in local context
and 100% environment friendly and safe for handling.

. Vine type leafy vegetables are more feasible than shrub type leafy vegetables for
camp context. As in camp context there have limited land pieces for horizontal
cultivation, beneficiary must have to go with vertical cultivation which requires vine
type leafy vegetables.

. LSP model works well to sustainability of the project because LSP s are the local
people, closely connected to community people and they will continue providing
technical and mentoring support to local people.

. Trained and organized youth group can lead the project to goal beyond the project.
Youth are the first responder in any emergency and they play a significant role to
aware and motivate local people easily if well trained and motivated themselves.

. LSPs, if tagged with DAE will function well beyond the project period, because DAE
is govt. authority to serve agriculture service to local farmers and they are trained
and skilled enough to provide the service.

ANNUAL REPORTEIZER 13




Small Start, Big Change

iﬁ.ﬂ@% In a quiet village, Paschim Paglir Bill of Haldia Palong union, a
e 1 _ 32-year-old Mst. Anowara Begum stood as a woman who refused to
- ELSS e v ' S | give up against the struggles of life. She had been struggling with a
] £ i , continuous financial crisis as her husband, a day laborer, rarely had any
work. She tried to fight the unstable and irregular income of her family by
establishing a small grocery shop, which unfortunately came to an end
due to a financial crisis. With two sons and one school-going daughter
to support, she often worked as a domestic helper and agricultural
laborer, yet the family struggled to meet basic needs such as food,
clothing, medicine, and education expenses. Despite all this hardship,
Anowara Begum did not accept defeat. To turn around the circumstanc-
es of her family, she started rearing native poultry and producing vegeta-
bles in her backyard.

Her wheel of fortune started turning after she was selected as an IGA
beneficiary under the PROTTYASHI's SHINE Project. She received
Capacity Development Training on Financial Management and on
Business Development and cash support of BDT 8,000. With 7,000
BDT, she restocked her shop with essential household groceries and
food items such as eggs, sugar, pulses, tea, chips, condiments, biscuits,
bread, cake, and candy, saving BDT 1000 as emergency capital.

With strong family support, her business quickly became profitable. She
now purchases around BDT 4,000 worth of goods weekly and sells
approximately BDT 7,000, earning around BDT 900 -1,000 per day,
nearly BDT 30,000 per month.

With her growing profits, Anowara diversified her livelihood by purchas-
ing two goats, now valued at 16,000 BDT and two hens that have
produced 13 chicks worth about BDT 3,500. Alongside this, she contin-
ues her interest in homestead vegetable gardening. Determined to
expand further, Anowara has taken a Tk 20,000 bank loan to grow her
business.

From a modest BDT 8,000 grant, she began her journey toward a better
life, one small step at a time. What seemed like a tiny spark soon ignited
a powerful transformation. With determination guiding her every move,
she expanded her efforts into a small grocery shop and gradually
built-up livestock and poultry now worth over Tk 30,000. But her dreams
don’t end here. She envisions a thriving native poultry and goat farm of
her own and goat farm, turning her determination and resilience into
long-term prosperity for her family.

Anowara Begum'’s story is a testament to how courage and persever-

ance can turn even the humblest beginnings into a future filled with hope
and possibility.

ANNUAL REPORTEZERH] 14



LEAVING NO ONE BEHIND

Improving Skills and Economic Opportunities for The Bangladeshi
Community and Rohingya Women & Youths in Cox’s Bazar

Goals & Objectives:

Improved gender-responsive and environmentally . e
friendly transferable skills in preparation for voluntary Beneficiaries Criteria &
repatriation and sustainable reintegration through a Total Number of Beneficiary:
gender-inclusive approach in alliance with Myanmar’s

skills development system where applicable. Youths aged between
18-24 years with

. ] 50% women (450)
Technical Partner: and 1% Persons with

International Organization for Migration (IOM) D i sa bi I ity (8)

Period/Duration: Total Beneficiaries:

Nov 01, 2022 to Mar 31, 2025

Geographic Location: 9 0 O
Camp- 11 and Camp- 15

ANNUAL REPORTEREER 15




Result Achieved

(Quantitative & Qualitative)

Beneficiaries
Achieved:

719

Male:

297

Female:

422

KEY
ACCOMPLISHMENT

(Quantitative & Qualitative)

Skill Training:

719 beneficiaries (Male 297, Female 422) participated in skill
development training, including in Community Health Worker (CHW),
Agricultural Crop Production (ACP), Plumbing, and Solar System Installation
& Maintenance in this project period. Among the skilled beneficiaries, 273
participants have been determined competent through independent
assessment.

Business Development Training:

126 Beneficiaries received business development training. They learned
about basic financial literacy and business plans from training.

Livelihood Support Packages:

121 Agriculture Crop Production beneficiaries received in-kind support
packages, and 133 beneficiaries received wage employment support.

Sustainability:

900 Rohingya youths received vocational training and 600 Rohingya
engaged in self-employment and wage employment activities at the Camp
who were proved competent in the Independent Assessment.

Cash for Work (CFW):

273 beneficiaries competent in independent assessment. 133
beneficiaries engaged in CFW activities in Camp 11 and Camp 15. They
worked 132 days and got 50 BDT per hour.

4 N

Key Learning

4+ Understanding on formal vocational training, assessment process

+ Create sustainable economic opportunities with limited resources
and adverse living standards.

Competent Beneficiaries:

273 (Male: 133, Female: 140)

In Kind Support:
121 (Male: 77, Female: 44)

(After 3 days business development training 121 beneficiaries
get in kind support)

Wage Employment:

133 beneficiaries
(Their average monthly income is 4400 BDT)

ANNUAL REPORTEIREERZ] 1O



SUCGESS STORY

HER JOURNEY,

HER TRIUMPH

MW, a resident of Block C-02, Camp-11, living with
her husband and four children. She is the head of her
household who suffered through limited educational
opportunities and the consequences early marriage in
Myanmar. She carried the aspiration to improve her
family’s economic condition and secure a better future

for her children, despite the challenges she
encountered.
Rehena’s journey took a turning point when

PROTTYASHI, in collaboration with IOM, introduced
vocational training in her camp. Drawn to the
Community Health Worker program after witnessing the
positive impact of health workers in her community, she
saw an opportunity to make a difference. After passing a
placement test that evaluated her basic literacy and
numeracy, Rehena embarked on an intensive 72-day
(8360-hour) training program, where she gained essential
skills in first aid, household health monitoring, patient
care, record management, and the safe

handling of medical supplies equipping her to serve
her community with confidence and professionalism.
After completing her training, Rehena underwent an
independent assessment organized by the project
consortium.

She successfully demonstrated her skills across
written, oral, and practical evaluations, confirming her
ability to apply her knowledge effectively in real
community health settings. This accomplishment
represented a significant milestone in her personal and
professional journey, strengthening her confidence
and opening new opportunities for her to contribute
meaningfully to her community. Following her certifica-
tion, she participated in a 132-day Cash for Work
program with the World Health Organization (WHO),
where she educated caregivers of young children on
vaccinations, primary health care, and the risks of
consulting unqualified practitioners. Her dedication
and professionalism have earned her respect in the

oM

UH M R ATVOM

Community £

Skills Develom;v*]’raining on

Qbrz

Morker
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community and positioned her as a role model,
inspiring other women to pursue skill development
and economic opportunities. Leveraging the
income, she earned from her training and Cash for
Work activities, Rehena was able to open a small
shop in Camp-11, which she runs together with her
husband.

¥

With a daily income of 300—-400 BDT, she supports
her children’s needs and sustains her business. Her
experience highlights how access to vocational

skills and economic opportunities can empower
women to achieve financial independence and
make a meaningful contribution to their families
and community.

Rehena’s journey exemplifies the transformative
potential of vocational training in humanitarian
settings. Her determination, resilience, and proac-
tive engagement not only improved her family’s life
but also inspire other women in her community to
pursue education, skills, and independence.

ANNUAL REPORTERZER 1 8



yPROMOTING SELF-RELIANGE OPPORTUNITIES
* FOR ROHINGYA REFUGEES IN COX'S BAZAR

Period/Duration:
1st November 2023 to

Technical Partner:
International Organization for

Migration 31st March 2024
Donor Partner Geographic Location:
=/ United States of America Camp 9,10,11, 14,15,16,18,19,20,
(USA) 20 Ext, 24 and 25, Cox's Bazar

erorrEEE |19



Criteria:

Rohingya youths and women aged between 18-49 years, with a focus on inclu-
sivity for families with elderly people, households with more than 5 members,
lactating and pregnant women, children under 5 years age, women-headed
households, widows, separated women and those with chronic diseases and

persons with disabilities.

Goals & Objectives:
Resilience of vulnerable Rohingya community households increased by
providing improved skills and sustainable self- reliant opportunities.

(Quantitative & Qualitative)

PROTTYASHI has established a training
center named “NOOR” in camp 20-Exten-
sion for providing skill development training
to the beneficiaries on selected trades for
making them self-reliant.

255 Rohingya beneficiaries received skill
development training on making floormat,
bamboo craft, towel, macrame, doll and
nakshi katha.

128 beneficiaries (121 male and 7 female including 3
persons with disability) were engaged in cash for work
activities such as renovating the training center house
repair, exhibition point renovation, center decoration,
training room setup, visibility items set up, cleaning, and
baby care, translator. Cash was distributed among 128
CFW participants for 10 days.

Provided in-kind support packages to 255 beneficiaries,
including tools, equipment, and materials for craft
production.

ANNUAL RePORTEIEER] 2()



PROTTYASHI has been supporting these
artisans by providing technical support for
production to create market-demand products

Created market linkage by establishing an
exhibition point in camp 20 Extension in the
Noor Center, resulting in increased visibility

and ensuring rigorous market linkage beyond

the project periods.

Increased Livelihood
Opportunities:

As a result of the project
interventions, 60% of the
project beneficiaries  has
established income-generat-
ing enterprises. Quantitatively,
this translated to an increase
in the number of businesses
started by beneficiaries.

Empowerment of
Marginalized Groups:
Marginalized groups, including
women and persons with disabili-
ties, were empowered through
economic opportunities and social
inclusion. Quantitatively, this has
demonstrated by an increase in
the participation of marginalized
groups in  income-generating
activities and leadership roles
within community enterprises.

KEY LEARNING

e Training tailored to local needs enhances beneficiaries' skills in craft
production, fostering self-reliance among vulnerable groups

e Create sustainable economic opportunities with limited resources and
adverse living standards.

e

‘S gsauny T
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and sales for products.

Improved Market

Access:

Beneficiaries gained better access
to markets more effectively through

exhibition point that connected the
beneficiaries with another platform
named grassroots in Cox’s Bazar
and resulting in increased sales
volumes. Quantitatively, this has

measured by tracking sales
revenue and market reach before
and after project interventions.
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In the quiet lanes of Camp 20 Extension, where life often
feels uncertain and opportunities are scarce, Hasina
Begum, a determined 30-year-old women lives with her
husband and 3 children. Like countless Rohingya
families, she faced the harsh reality- limited relief
supplies, almost no work opportunities, and a constant
struggle to meet even the most basic needs. Every day
was a test of endurance, and survival depended largely
on external assistance.

But Hasina carried a dream, a dream of standing on her
own feet and giving her children a life beyond survival.
Her opportunity came through the “Promoting
Self-Reliance Opportunities for Rohingya Refugees in
Cox’s Bazar” project, supported by IOM and
implemented by PROTTYASHI.

She enrolled in a 45-day jute craft training program,
stepping into the training center with hope and
determination. There, she learned to skilfully craft jute
floor mats, placemats, slippers, and other handmade
items. Yet, the program gave her far more than technical
skills—it rekindled her confidence and renewed her
sense of purpose. With the in-kind support she
received, including essential tools and materials, Hasina
began creating beautiful, high-quality products that
reflected her talent, dedication, and creativity.

TR memine
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Her journey took a positive turn when she started selling
her handcrafted products through the “Noor” Display
Center, a platform established to support artisans like
her. Visitors were captivated by her craftsmanship, and
soon NGOs and camp workers began purchasing her
products. For the first time, Hasina felt the deep pride of
earning a steady income with her own hands, a
hard-won independence that not only supported her
family but also filled her heart with hope, purpose, and
the belief that she could shape a better future for herself
and her family.

Today, Hasina’s life is beginning to change in meaningful
ways. The earnings from her craft have eased her
family’s financial struggles, giving her children better
opportunities and a brighter future. With each passing
day, her confidence grows, and she dreams
bigger- expanding her business, increasing production,
and achieving lasting economic security.

Hasina Begum’s journey is a testament to the
transformative power of opportunity, determination, and
skill. Her story stands as a beacon of hope, showing that
even in the most challenging circumstances, resilience
and hard work can turn dreams into reality, empowering
not only individuals but entire communities.

ANNUAL REPORTEIEER] 22



Building Community Resilience Through
Improved Livelihood Opportunities In
Bhasan Char Isiand Project

Technical Partner:
International Organization for
Migration

Period/Duration:
April 16, 2023 to
April 30, 2024

Geographic Location:
(Cluster 7-12, 25-28, and 47-59),
Shelter -18 at Bhasan Char Island,
Noakhali, Bangladesh

=

Total target beneficiaries-

870 ROHINGYA
REFUGEES

including 65% female and 35% male

ANNUAL REPORTEREER 23




Objectives

The main goal of this project is to
empower women by equipping
them with technical skills that can
serve as a source of income and
personal fulfillment.

Through skill development,
participants will be able to create
diverse artworks, which they can
sell in local markets or exhibitions.

This initiative not only offers a
pathway to economic indepen-
dence but also provides a platform
for self-expression and creativity.

Key Accomplishment and

Results Achieved

Skill Counselling:

1218 participants have been provided with skill counselling on
the livelihood opportunities the project will offer.

Skill Development Training:

740 beneficiaries received skill training on different trades
such as Sewing, floormat, hand paint, hand stitch, shotoranii,

tapestry, shoe-making.

Transferable life skills and basic financial & numeracy

skills training:

A total 695 Beneficiaries receive additional training in transfer-
able life skills and basic financial & numeracy. The life skill
training has addressed essential topics like gender discrimina-
tion, water, sanitation, hygiene, and disaster risk management.

Follow-up skills training:

Follow-up training sessions for handicraft training participants
lasting 10 days were provided to 140 beneficiaries to address
production disparity and ensure the production of quality

goods.

Cash for Work (CFW):

196 beneficiaries participated as paid volunteers, (Maximum 6
hours a day* per hour 50 taka* 132 days) predominantly male,
engaged in various sector such as livelihood, WASH, Health
and site management including support on relocation in

Bhasan Char.

ANNUAL REPORTERZER 24



Skill Counselling:

Establishment of Resource Mobilization Hub: A Resource
Mobilization Hub has been established at Shelter-18 in
Bhasanchar to facilitate production activities of the beneficiaries,
mobilization of the raw materials and beneficiaires’ products and
market linkage for the beneficiaries’ products.

Upon completion of skills training, 730 out of 740 beneficiaries
received in-kind support materials for stating thier own business
to generate income with the gained skills.

I Provision of in-kind support:

Conducting thorough needs assessments during the project's
design phase and suggested donor continuation with appropriate
assessments in mind may help in better implementation of the
project; particularly considering soil pH variations across the island.

Participants collectively identified agricultural activities and egg
farming as promising ventures for long-term viability on the island.

O OIOM @ L

Skills Development Training

on Shoe Making
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Rising Above Adversity Through Skills and Determination

Mgg&w Mia a Rohingya refugee and the third among nine brothers and one sister, has endured profound
hardship throughout his life. Originally from Myanmar, he fled to Ukhiya Camp in Bangladesh in 2017 after conflict
devastated his community. The violence claimed the lives of his father and two brothers, leaving him with deep
emotional wounds and an uncertain future. Before arriving in Bangladesh, Muzar married with hopes of starting a
peaceful family life. But soon after, a tragic accident severely injured his spine, leaving him with limited mobility.
Heavy labor became impossible, and his ability to earn an income sharply declined. In 2022, Muzar mia and his wife
moved to Bhasan Char in search of better opportunities. Although ration support helped them survive, they
struggled to cover medical expenses. Muzar mia required ongoing treatment for his back injury, and after several
years of marriage without children, both he and his wife needed additional medical consultations. Despite
continuous effort, he could not find stable employment.

A turning point came on 2 October 2023, when he
joined the Shoe-Making Trade under the Livelihood
Project implemented by PROTTYASHI, with support
from IOM and funding from the Government of Japan.
Motivated by resilience and the desire to rebuild his life,

“After the accident, | couldn’t work like Muzar mia fully committed himself to the training. With
before. I felt helpless because I could patience and dedication, he fully learned the craft of
not support my family,” shoe-making. After receiving in-kind support and

joining the Prayash Production Centre, Muzar mia
began producing shoes regularly. His products soon
gained popularity in his community. Shoes made by

he recalled — Muzar Mia, Shoe making
Beneficiary.

Mozaher are now sold at the Bhasan Char Display
Centre as well as in nearby local markets.

Proud of his progress, Muzar mia
shared, “This work has given me
strength again. | feel hopeful because |
can earn with my own hands.

Today, he is able to support his basic needs,
manage medical expenses, and plan for a
more secure future. Muzar mia’s journey
from trauma and physical limitation to skill
development and economic resilience
demonstrates the transformative impact of
livelihood interventions. His story stands as a
powerful example of how determination,
combined with the right opportunity, can rebuild
lives with dignity.
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 BUSINESS DEVELOPMEN
THROUGH LOGAL SERVIGE
PROVIDER (LSP) IN GOX"S BAZAR

Goals & Objectives:

01 October 2022 to The project plans to develop the fish
31 August 2023 farmers in Cox’s Bazar as aquaculture
entrepreneurs addressing the systemic
constraints of different market actors to
aquaculture development facilitating and

Period/Duration:

Geographic Coverage or

Loca.tlon'. ia of developing the Local Service Providers
Chat<ar|a, SIS S S R (LSPs) especially fish nurseries , ensure
Cox’s bazar

market actors continues aquaculture
business at commercial scale with the
loan support , promote adaptation of

Beneficiaries Criteria & carp fattening technology demostrations

total number of Beneficiary: &extensiqn, establishment of carp hatch-
ery by private sector & community feed

I.SP: 30 mill by LSP( Nurserer)
anMEns - 47 Technical Partner

WORLDFSH
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KEY ACCOMPLISHMENT

(Quantitative & Qualitative)

Refresher ToT to LSPs Training on improved aquaculture and buisness

73 | (Male-317 and
Female-256)

Training on improved nutrition sensative aquaculture Training on improved shrimp culture

185 | (Male-82 & 190 ’ (Male-123,
Female-103) female-67)

Training on carp fattening Acqua Input to farmers

Facilitating access of finance to the LSPs and farmers (Loan Disbursement)

170 (BDT 1,1203,000 ) CREDIT
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RESULT ACHIEVED

(Quantitative & Qualitative)

2

947 FARMERS

(Male: 537, Female: 410)
got supports from 30 LSPs as well as 30 LSPs

[ J
got support for business extension that
created a significant impact on the acquacul- 572 FARMERS
ture business development

adopted the nutrition

sensitive aquaculture and improved their
o knowledge, productivity and income.

4

185 NEW FARMERS

(Male-82 and Female-104)

improved their knowledge, adopted the

" . . [ ]
e ety and neormer 190 NEW SHRIMP FARMERS
(Male-123 and Female-67)

improved their knowledge and adopted the
improved shrimp culture, thus increased
productivity and income.

KEY LEARNING

1. Further strengthening of the linkage between different stakeholders
is required to make the intervention more fruitful.

2. Saline tolerable and fast growing species should be considered for
aquaculture
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Period/Duration: © Geographic Coverage:
Jist July 2021 - Cox’s Bazar Municipality

31 December 2025

Technical Partner: Goals & Objectives:

Helvetas Swiss To improve the nutrition situation of
Intercooepartion targeted vulnerable urban consumers
in Cox’s Bazar city as a result of
strengthened food systems under the
lead of Cox’s Bazar Municipality.

Total Number of Beneficiary:

1229 FEMALE BENEFIGIARIES

Key Accomplishment and
Results Achieved

The IC4N project made significant strides in improving the nutrition situation of
vulnerable urban consumers in Cox’s Bazar Municipality.

4 Youth and School-Based Nutrition Capacity Development
Youth groups (ages 15-24) were formed to improve knowledge of nutrition and hygiene
while fostering leadership skills. In parallel, teachers from 10 primary schools and
madrasas were trained to conduct structured nutrition sessions, strengthening
school-based nutrition education, and outreach.

4 Women’s Empowerment and Community Nutrition Action
A total of 12 women’s groups were established to advocate for improved nutrition
practices and to conduct anthropometric measurements for under-five children. Strong
engagement was maintained through regular meetings, with 156 out of 204 women’s
group meetings and 45 out of 96 planning meetings held, supporting ongoing behavior
change and community-level nutrition advocacy.

4 Strengthened Local Governance and Multi-Stakeholder Engagement
Monthly Ward Committee meetings empowered members to identify, prioritize, and
address local nutrition challenges. Quarterly Project Coordination Group (PCG) meetings
facilitated coordination and knowledge exchange among stakeholders. One assessment
was conducted to identify constraints and opportunities for CBM participation in existing
multi-stakeholder platforms, while two awareness sessions were organized for CBM and
IC4N stakeholders on the 2nd National Nutrition Plan of Action and relevant policies. In
addition, 15 CBMs were supported to organize consultations on food systems and
nutrition, and regular participation of 2 CBMs in DNCC and UNCC meetings ensured
advocacy on nutrition and food system governance.
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Community Awareness, Outreach, and Behavior Change

Nutrition awareness activities reached 804 beneficiaries through courtyard sessions, group discussions, and
community meetings. The project observed 14 out of 16 national and international nutrition-related days,
conducted 132 out of 144 community awareness sessions, and implemented 17 out of 20 school-based
events, supported by the development and dissemination of IEC materials for wider impact.

Food Safety Compliance and Market-Level Interventions

Workshops on the Food Safety Act were conducted for Bazar Committees, restaurant owners, and hotel staff
to strengthen compliance with food safety regulations. Joint market monitoring with the Bangladesh Food
Safety Authority and the Municipal Health Department ensured food safety standards in Baharchara Bazar.

Nutrition-Sensitive Agriculture and Women’s Economic Empowerment

12 women were trained as Local Service Providers (LSPs) with technical support from the Department of
Agriculture. Additionally, 12 demonstration plots were established to showcase diversified and improved
cultivation methods, contributing to better household nutrition and livelihoods.

Strategic Partnerships and Stakeholder Visibility

Collaboration with UNDP’s LIUPCP project and the RDRS value chain program enhanced urban consumer
nutrition and strengthened food system linkages. The project also successfully hosted a visit by Helvetas Swiss
International Board Members and senior officials, reinforcing stakeholder engagement, transparency, and
confidence in project achievements.

[
i 1

Key Learning

¢ Mitigating disruptions from natural disasters or political issues through flexible schedules, backup
venues, and contingency plans ensures continuous project success.

¢ Regular communication with local authorities, community leaders, and beneficiaries builds trust,
resolves conflicts, and manages expectations, especially regarding processes like distribution
criteria.

e Assessing beneficiaries' needs and monitoring conditions ensures timely, effective responses,
enhancing program impact.

¢ |Involving community members, especially women and local leaders, in decision-making promotes
ownership, sustainability, and inclusivity.

e Adapting schedules to accommodate external factors like political events and religious obser
vances improves participation.

¢ Implementing precautionary measures, like preparing for adverse weather, ensures staff and
beneficiary safety while maintaining program engagement.

e Clear records, beneficiary lists, and feedback mechanisms ensure transparency and allow for
continuous improvement in program delivery.
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In an informal settlement (slum) called Bagh Ghona
under Cox’s Bazar Municipality, 21-year-old Sadiya Akter
Bristi grew up in a modest household where opportuni-
ties were limited. As a passionate young woman in
gardening, her focus had always been on cultivating
flowers, but she was unaware of vegetable cultivation
which is the significant source of nutrition. Sadiya’s
outlook began to shift when she joined the Inclusive
Cities for Nutrition (IC4N) Project. As an active youth
group member, she participated in awareness sessions
that highlighted the essential role of nutrition in overall
well-being. And that knowledge was transformative.

“Learning about the connection between nutrition and
health was an eye-opener for me. | realized we also need
nourishment, if we want to truly thrive.”- Sadiya recalls.

Motivated by this insightful understanding, Sadiya
sought guidance from the project’s Local Service Provid-
er (LSP) to transition from flower gardening to home-
stead vegetable cultivation. This shift was not merely an
agricultural choice, it also represented a shift in mindset,
purpose, and long-term vision. Under the LSP’s mentor-
ship, Sadiya transformed her small plot into a thriving
nutrition garden.

Today, it flourishes with tomato, bottle gourd, mint,
coriander, chili, bitter gourd, beans, rosella, cabbage,
and turnip. Sadiya shares with determination -

D

v

e
JOD SEGURITY-

Sadiya’s thriving vegetable garden has quickly become
a source of inspiration for her peers. Neighbours
frequently visit to observe her techniques and learn
about the importance of dietary diversity. Through her
initiative, she has made momentum within the
community and become a symbol of empowerment.
For Sadiya, each seed plant signifies hope. Her
journey reflects the power of awareness in
transforming  household food practices and
strengthening community resilience.

Sadiya’s story is a powerful example of how the IC4N
Project equips remote urban people with the
knowledge and skills to implement nutrition-sensitive
practices.
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CONDUCTING TRAINING OF TRAINERS (TOT) FOR FARMER LERDERS ON
SAFE CROP PRODUCTION AND POST-HARVEST LOSS MANAGEMENT,
Glll( S BAZAH BNIGU\IJESH

270 FARMER LERDERS

(42.59% female, 57.40% male)

Period/Duration: @ Goals and Objectives:
Jan 2013- Ongoing

Enhance farmer leaders' knowledge
. . and skills in safe crop production and
Geographic Location: post-harvest loss management, while
Camp-15 and Camp-22, building their capacity to train other
Cox’s Bazar farmers on these practices.

Technical Partner:
The Food and Agriculture Organization (FAO)

Result Achieved

(Quantitative & Qualitative)

® 02.59% of the participants demonstrated significant progress in the training topics.

e The trained farmer leaders are now passing on their knowledge to approximately
2,430 farmers in their communities, enhancing agricultural practices and reducing
post-harvest losses.
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Key Accomplishment
(Quantitative & Qualitative):

The program included a structured two-day training
module, which helped participants develop crucial
skills in safe crop production and post-harvest loss
management. The hands-on learning opportunities,
including practical demonstrations with training
materials like insect boxes, pheromone traps, and
harvesting tools, enabled 92.59% of participants to
show significant progress in the training topics.

The trained farmer leaders are now disseminating
their newly acquired knowledge to around 2,430
farmers within their communities, thereby promoting
better agricultural practices and contributing to the
reduction of post-harvest losses.

Through the training, the initiative has had a measur-
able impact on local agricultural practices,

contributing to improved household nutrition,
reduced food waste, and overall community
resilience.

Despite facing logistical hurdles, PROTTYASHI

successfully organized and implemented the
program, ensuring that all participants had access to
the required materials and a conducive learning
environment, which demonstrates the project's
capacity for overcoming challenges and achieving
tangible outcomes.

This initiative lays the foundation for sustainable
development by fostering local leadership and
improving farming practices, which will lead to
long-term benefits for the communities in Ukhiya and
Kutubdia.
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Total 5«%/‘3 Reach:
699,862
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s
ASHSHASH:
FOR MEN AND WOMEN WHO HAVE

__ESCAPED TRAFFICKING

Technical Partner:
Winrock International

Period/Duration:
23 November 2023 —
31 May 2027

Geographic Location:

Cox’s Bazar District

Total target beneficiaries-

700

(65% FEMALE
AND 35% MALE)
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Key Accomplishment and
Results Achieved

Identify and enroll survivors:

A total of 174 survivors were successfully identified and enrolled across the
working district through coordinated outreach and referral mechanisms. This
process significantly improved survivors’ access to essential protection and
rehabilitation services, ensuring that vulnerable individuals were linked to
appropriate support in a timely and confidential manner.

Psychosocial counselling to survivors:

Psychosocial counselling services were provided to 54 survivors to
strengthen their capacity to cope with trauma and emotional distress.
Counselors observed noticeable behavioral and emotional improvements,
which were also reflected in survivors’ feedback. Many participants reported
reduced trauma-related symptoms, improved mental well-being, and
greater emotional stability following the counselling sessions. As a result,
survivors gradually transitioned from a state of emotional vulnerability to a
level of readiness for more structured interventions, including career
counselling. Survivors showed increased confidence and motivation to
pursue livelihoods.

Career counselling:

Career counselling sessions were provided to 15 survivors to support
informed decision-making regarding future vocational training and livelihood
opportunities. These sessions helped survivors identify their interests,
strengths, and aspirations, and guided them in selecting appropriate trades
aligned with local market opportunities and personal goals.

Life skill training:

Life skills training was delivered to 23 survivors with a focus on
self-awareness, communication, decision-making, and future planning.
Feedback collected through surveys indicated that the majority of
participants found the training to be a transformative experience. Survivors
reported gaining practical skills and a more positive outlook, enabling them
to envision a safer, more independent, and hopeful future.

Community Engagement:

1 inception meeting was organized at the district level to engage key
stakeholders and community representatives. The meeting contributed to
increased community awareness on the importance of psychosocial support,
life skills development, and vocational training in breaking cycles of
vulnerability. This engagement also fostered local ownership and
strengthened community-level support for survivor-centered programming.
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Key Learning

. Creating clusters at various working areas of the project can
assist in identifying the survivors.

. Assistance from the LGl is essential to identify and provide
support to survivors of the project.

. Lack of employment opportunities, poverty, illiteracy, and
greed of easy earnings are some of the key driving forces
behind trafficking.

. Survivors are often mistreated by the family and society. To
provide sustainable support to the survivors, it is important
that the family and the surroundings of the survivor also
sensitized about the situation through which a survivor must
go through.

. People living in remote areas are more prone to being
victims of trafficking.
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New Beginning of Ayesha’s Hope

/4¢e¢é¢ Siddika Munni, a mother of two children has been living Foliya Para in Ukhiya who is enlisted as a human
trafficking survivor. After getting married with an unemployed man, her life became a tale of sorrow woven with the
threads of misfortune. Her husband was addicted and tortured her. Even after the children were born, her husband
was not changed and continued to torture her. He did not contribute to household expenses. Ayesha had to work
in people’s homes to earn money to support the family. But she could not fulfill her children’s needs or provide them
with proper meals along with being unable to bear her husband’s abuse and the family’s financial struggles.

The situation compelled Ayesha to decide to move out of the house in search of a livelihood. She had information
that a local person from her community could provide a job at a garments factory in Chattogram. She and another
girl from her neighbors contacted the agent. She was given a job at a garment factory in Chattogram. After
onboarding, Ayesha found the job was not the same as the promise made by that agent. Initially, the job seemed
promising, but soon she faced extreme workload and mistreatment. She had to work more working hours than it
was supposed to be.

Furthermore, the salary was irregular and very poor. She did not have any sick leave. She was forced to work even
when sick and was denied medical care. Even, she got a very short time to take her meal. She was scolded at her

workplace by her supervisor even for minor mistakes. Continuous torment made the job responsibilities very difficult
for Ayesha. Subsequently, Ayesha fled to the workplace and came back to her own house.

“l am happy now. Life changes, and we

need to grow up with change. | look
forward to a better day now,”
Ayesha added.
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Ayesha became traumatized, and her life became a disaster for her because of no job and continuous torments.
She faced social humiliation, with neighbors accusing her of engaging in immoral activities; even her own family
members treated her poorly, leading to severe mental distress. Her financial struggles remained unchanged, and
she continued to face hardships. Despite her efforts, she saw no significant improvement in her life. After some
days, Ayesha’s information was collected by a Social Mobilizers of the Ashshash Project as her sufferings were
matched with the criteria of a trafficking survivor, and she was enrolled in the project duly. Then the Psychosocial
counselors started to counsel her. Initially, she was mentally so upset that she could not forget the torture. She had
nothing to lead her life. But gradually, her condition improved. Through intense counseling, Ayesha was able to
recover her frustration and previous trauma

During the career counseling her employment opportunities were mapped. She showed interest in the clothing
business. To make herself more competent, she was provided with life skills training. And later, she was given
entrepreneurship development training. Being empowered, Ayesha started her clothing business. But she lacked
capital support, thus she was given capital support from the project in the form of clothing materials. Currently.
Ayesha is conducting her business very well. Her situation has changed from worse to a good situation. She is
currently acting as a leader in the survivor of the project. She is confident in her income-generating activity to
support her family. She is starting to hope for a new beginning in her life through the support of the Ashshash
Project

Ayesha’s case underscores how societal norms and prejudices can further oppress a woman already burdened by
poverty and abuse. Addressing such issues requires mental health support, skill development, and awareness
campaigns to create a more supportive community. Also, this story shows how proper initiatives can change
human life. Also, it proves that any person can become a beacon of change and betterment, if we stand beside him
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_ STRENGTHENED
'AND INFORMATIVE
ON SYSTEMS
(SIMS)

-
UV
e
Technical Partner: Goals and Objectives:
HELVETAS Swiss Migrants, particularly marginalized men
Intercooeration and women improve their well-being due

to safer migration practices and better
migration governance.

Geographic Location: Period/Duration:

Rangunia, Anwara, Chandanaish, Patiya, Phase I: 2021 to 2023,
Raozan, Fatikchhari, Boalkhali and Phase Il: April 2024 in Chattogram,
Hathazari Upazila in Chattogram District. with operations set to continue until 2027.
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Key Accomplishment and
Results Achieved

Men and women migrant workers make an
informed decision on migration with a view to
choose pathways that maximise economic
returns and minimise risks related to migration
in  prevailing context including Covid-19
pandemic.

©)
C
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Public and private sectors provide new or
improved services needed for safe migration.

2 ®Wwo21nQ

Migrant Workers, returnee migrants, and their
family members are able to reduce exposure
to external shocks, incl. the COVID19
pandemic by using remittances more
effectively.

€ 8WooIN0

Beneficiaries Criteria & Total
Number of Beneficiary:

Migrant workers, returning migrant workers,
individuals aspiring to migrate abroad, and
members of migrant families.

Under the SIMS Project, a total of

465162
INDIVIDUALS

have received information and
assistance related to safe migration.

Key Accomplishment and
Results Achieved

MigFrom July 23 - June 24, a total of 49366 community
people received basic safe migration information, and
safe migration practices are increased in the targeted
intervention areas. It also sensitized engagement of key
stakeholders in ensuring safe migration practices. rant
workers, returning migrant workers, individuals aspiring

to migrate abroad, and members of migrant families.

Local leaders, local sub-agents and recruiting agencies,
LGl representatives, Thottho Apa (women's ICT initia-
tive), Union Digital Centers, District Employment and
Manpower Offices, Probashi Kallyan Bank, TTC/BKTTC,
civil society, like-minded individuals or organizations,
human rights organizations, law enforcement agencies,
lawyers, media, financial service providers, BMET
(Bureau of Manpower, Employment, and Training), and
relevant ministries associated with the issues.
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Key achievements

“SAFE MIGRATION™

~_  —

98 quarterly Migration Forum meetings were held
where 951 members (693 Male and 258 Female) were
engaged. Eight capacity-building training sessions for
forum members were conducted for 216 participants
(157 Male and 59 Female).

Peer Informant Orientation sessions were conducted in
8 Upazilas, engaging 78 returnee migrants (77 Male
and 1 Female) in 8 batches.

Sub-agent Orientation: An orientation for 43
sub-agents (42 Male, 1 Female) was organized

PROTTYASHI referred 1,818 beneficiaries (1,085
Female and 733 Male) to skills training centers, with
514 participants (282 Female and 232 Male)
successfully completing training in various trades.
Around 40% of the skill training receivers, referred from
the project, are engaged in self or wage employment.

Upazila-level Local Government Institution (LGI)
orientations were conducted in 9 batches, involving
278 participants (209 Male, 69 Female). Additionally,
Union-level LGI orientations were held across 40
unions, engaging 1,079 participants (857 Male, 222
Female).

2,828 aspiring migrants (2,184 Male and 744 Female)
participated in 105 batches of Pre-Decision Migration
Orientation  (PDMO). Total 19 Pre-Departure
Orientation (PDO) sessions were conducted at
Technical Training Centers (TTCs).

Key achievements under “Financial
component are described below:

The SIMS project has successfully enhanced the
Financial Literacy (Fin-Lit) of migrant households in
Bangladesh by providing training to 479 beneficiaries
(Male- 4, Female - 475) across 24 batches during the
reporting month. 90% Fin-Lit beneficiaries have
become aware of elements of Fin-Lit such effective

Literacy”

remittance management, family budget etc.
Additionally, 487  beneficiaries  (Male- 03,
Female- 484) received Entrepreneurship

Development (ED) training which enabled them to
create business plans and invest remittances into
ventures. At least 65% of the
graduates have

profitable
Entrepreneurship  Development
become entrepreneurs.

N 3001,
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The SIMS project has successfully enhanced the Financial Literacy (Fin-Lit)
of migrant households in Bangladesh by providing training to 479
beneficiaries (Male- 4, Female - 475) across 24 batches during the
reporting month. 90% Fin-Lit beneficiaries have become aware of
elements of Fin-Lit such effective remittance management, family budget
etc. Additionally, 487 beneficiaries (Male- 03, Female- 484) received
Entrepreneurship Development (ED) training which enabled them to create
business plans and invest remittances into profitable ventures. At least
65% of the Entrepreneurship Development graduates have become
entrepreneurs.

244 cases of various categories were identified and regularly followed up.
During this period, 45 cases were resolved in favor of Migrant Workers
(MW), while 69 cases were resolved but not in favor of MW, and 33 cases
were withdrawn. Advanced Grievance Management Committee (GMC)
Chair Training was conducted, with 23 participants (22 Male, 1 Female) to
strengthen their capacity in mediation processes. 88 quarterly GMC
meetings were held, with 491 participants (342 Male, 149 Female). 34
people from the migrant community benefited through cases dealt in GMC
while 18 cases have been solved in GMC till date. Moreover, 6
beneficiaries received BDT 750000 from court/GMC mediation. 10
beneficiary received Medical Compensation of BDT 1005000, and 18
beneficiary received death compensation of BDT 5400000.

Key

LGl representatives play a vital role to encourage local community for supporting sustainable migration
development initiatives.

Sharing the experience of the peer informant was an effective way to uphold the real scenario of the irregular
migration to the aspirant migrant.

Financial literacy training has proven to be a successful strategy to influence indirect beneficiaries’ behavior,
such as reducing wasteful spending and saving money.

Participation in the Linkage building workshop and Market actor event boosts motivation and enthusiasm
among beneficiaries by introducing various financial institutes to successful entrepreneurs and business
endeavors.

Comprehensive knowledge on advocacy strategies and its implementation in the field level may lead to
significant systemic changes

GMC members enhance efficiency and sensitization through mediation, resulting in swift resolution of
grievances through committee work or individual involvement.

The project's multidimensional outreach approach (IPC/D2D/CYM/Puppet show/Graffiti) was effective in raising
awareness of the importance of sustainable migration among marginalized communities, particularly women.
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IN FAVOR OF THE OPPOSITE PRRTY

Md Hamid from Barkal, Chandanaish went to UAE
in the year 2021 with the assistance of a sub- agent
named Abdul Malek. The cost of migration was
around BDT 2,50,000. The migrant went using
travel visa and was promised that he will be given
job once he enters COD. The sub-agent arranged
multiple jobs after the MW reached COD. But, the
MW did not continue the jobs that were provided by
the sub-agent as he found the jobs not suitable for
him. Therefore, based on the verbal agreement
between the parties, sub- agent paid 3000 dirhams
(BDT 80000) to the MW which was agreed to be
repaid to the MW if job was not managed or not
suitable for the MW. It is to be noted that the
sub-agent himself is also a returnee migrant.

The MW’s mother Baby Akter, lodged a complaint
to SIMS for the recovery of money worth BDT
250000 that was used for the purpose of migration
claiming that the sub-agent violated the conditions
of verbal agreement.

The case was referred to GMC Barkal for settlement. The
members of GMC spontaneously arranged a mediation
session where the complainant and opposite party were
present. After elaborate discussion, it was found that, there
was no such agreement among the parties that the
sub-agent will repay the cost of migration if the job was not
suitable or liked by the MW. Again, the sub-agent repaid
3000 dirhams to the MW, which was for the purpose of
coming back to Bangladesh. This money was given as per
the verbal agreement. But the MW did not return to
Bangladesh and shifted to his relatives in UAE.
Furthermore, it was found that the MW did not work even
for at least one month in any job arranged by the
sub-agent. The fees for arranging work in COD were not
taken by the sub-agent from the MW. The GMC body
found ill intention form the complainant and decided based
on the presented facts that the respondent has upheld
fulfiled his part of the agreement. So, the claims of the
complainant are not valid. Hence, an amicable settlement
between the parties were made by the GMC. The parties
committed to abide by the decisions given by the GMC.

Verdict:

the future.

a. Sub- agent has already paid the money as per the
agreement among the parties of dispute.

b. There will be no future conflict among the disputing
parties arising out of the same issues of the complaint.

c. The disputing parties will live in peace and harmony in

~

J
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Maﬁm Jahangir, a 27-year-old Rohingya man,

fled Myanmar in 2017 and sought refuge in Jamtali
Rohingya Camp-15, Ukhiya, Cox’s Bazar. Sharing a
small bamboo shelter with his wife, three daughters, and
five sons, Jahangir struggled to provide for his family
through a modest tea stall business attached to his
home. Despite his efforts, his meager earnings were
insufficient to meet the needs of his large family.

On May 14, 2023, Cyclone Mocha, the strongest
cyclone ever recorded in the Bay of Bengal, struck the
Cox’s Bazar region, including Ukhiya and Teknaf. The
cyclone’s ferocious winds devastated Camp-15,
destroying Jahangir's fragile bamboo house and wiping
out his tea stall, food supplies, and belongings. Left with
nothing, Jahangir and his family faced immense
hardship. They relied on temporary shelter, donated
food, and the few clothes they had managed to salvage.

In May 2024, in search of a better life and to fulfill his family’s dreams, Imran decided to go abroad through his
uncle's support. However, lack of accurate information about immigration and feeling mentally overwhelmed, he
attended in a migration forum meeting organized by the SIMS Project - PROTTYASHI at Lalanagar Union Parishad
on February 5, 2024. After the meeting, he met with the Upazila Coordinator for detailed information. Imran
participated in a two-day Pre Decision Making Orientation (PDMO) by the SIMS Project - PROTTYASHI from
February 17, 2024, to February 18, 2024. As an aspiring migrant, the orientation provided him information, labor
market analysis, skills training, safe migration processes, human trafficking, and alternative income opportunities
which prepared him mentally.

Following the orientation, Imran shared the information with his family and his expatriate uncle. He explained the
risks of going abroad as unskilled, getting lower wages, inadequate job evaluation, and the possibility of being sent
back by employers. Understanding these risks led him to reconsider his decision to migrate immediately. Instead
of hurrying, he is now planning to acquire skills through government and private training institutions, particularly in
driving. He aims to gain skills that will enable him to earn 50,000/- Taka per month in abroad. Imran is hopeful that
by fulfilling these training requirements, he can achieve his family's dreams and improve their quality of life.

Imran’s comment reflects the gratitude to the SIMS Project - PROTTYASHI for their support and guidance. He said

"The PDMO training was instrumental in helping me
make an informed decision about going abroad. Luck
doesn’t change life on its own;, it requires effort. To
change my destiny, | need to become a skilled worker
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" INFORMAL SECTOR EMPLOYMENT (IH\ISE)

Period/Duration: Technical Partner:

1 June 2023 to 31 March 2025 International Organization for

(22 Months) Migration

Geographic Location: Goals and Objectives:
Chattogram, Cox’s Bazar, Rangamati, Feni Promoting a strong collaborationto
and ChandpurDistricts and two catchment support the Government of
areas (Bandarban District under Rangamati Bangladesh in its efforts to
and Khagrachari Districtunder Feni). Total 47 strengthen  services for the
Upazilas (Excluding Catchment areas). reintegration of returning migrants.

4+ Beneficiaries Criteria & Total
Number of Beneficiaries:

Migrants who returned since January 2020

Total Beneficiaries:

36,000 returnees’ registration

(who returned after 1 January 2015) and
30,000 Cash Incentive Listing and ensuring
referral services among registered return-

€e€s.
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KEY AGGOMPLISHMENTS

AND RESULTS AGHIEVED

Establishment of Welfare Centers:

5 fully operational Migrant Workers’ Welfare
Centers (MWWCs) were established in
Chattogram, Chandpur, Cox’s Bazar, Feni, and
Rangamati.

Staff Capacity Development:

20 selected staff members completed a five-day
Training of Trainers (ToT) on the Integrated
Approach to Reintegration (IAR), gender
responsive service delivery, and counseling.

Outreach Activities:

116 Outreach Spot Registration Camps have
been facilitated across seven districts and
through these initiatives, 28,355 returning
migrants were registered and screened, and
29,028 returnees received orientation on project
benefits and available support services.

Strengthening Information Systems

and Referral Pathways:

22,398 returnees’ information has been recorded
to the MIS, upgrading the National Database of
Migrants. Furthermore, 17,154 returnees were
listed for cash incentives under the Wage Earners’
Welfare Board (WEWB).

Cash Incentive:

11,535 migrant returnees (188 were female, and
11,347 were male) have received a cash incentive
through the support of welfare centers. The
recipients of the cash incentives used it to
improve their livelihoods by taking diverse
initiatives in 70 different sectors, ranging from
Agricultural Work, Personal Shops, Livestock
Rearing, to Tailoring.

Community Engagement and

Accountability:

Support has been provided in conducting 20
community advocacy and mobilization events. 5
GRM (Grievance Redress Mechanism) commit-
tees were formed in the 5 Welfare Centers to
ensure Accountability to Affected Populations
(AAP) and to report Sexual Exploitation and Abuse
(SEA), and Sexual Harassment (SH).

Psychological and Reintegration
Support:

500 returnee migrants received Psychological
First Aid (PFA), and 143 returnees were identified
and referred for Recognition of Prior Learning
(RPL) to help formalize their skills and improve
employment opportunities. Additionally, 21829
returnees referred to Economic, Social and
Psychosocial Reintegration, as well as 6,597
returnees accessed referral services from
government and private-sector institutions.

+ Creating effective referral pathways in coordination with
government and private partners.

4+ Cash incentives strongly motivated returnees to register and
engage with services.
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REBUILDING LIFE AFTER SETBACKS:

A RETURNEE MIGRANT'S TRIUMPH

Gmr Chan Das, a 61-year-old returnee migrant from
Ward No. 9 of Barumchora village in Anwara,
Bangladesh, has lived a life of relentless struggle and
unwavering hope. Back in 1990, he migrated to Oman,
borrowing BDT 75,000 to cover the costs of his journey
in the hope of securing a better life for his family. For
more than twenty years, he worked tirelessly, believing
that every long day and every sacrifice would one day
translate into stability and security for his loved ones.
But life had other plans. In 2016, unforeseen
circumstances forced him to come back to
Bangladesh, carrying a loan of BDT 80,000 and facing
economic instability he hadn’t expected.

Life after returning was challenging. Despite his hard
work abroad, Gour Chan struggled to provide for his
family in the face of financial difficulties. The financial
strain felt heavier than ever, and the dream he had
carried across borders seemed to drift further from
reach.

In 2024, a ray of hope emerged when Gour Chan
learned about the RAISE Project, an initiative designed
to support returnee migrants like him. The program,
implemented by PROTTYASHI, offered counseling,
training, and financial support to help individuals rebuild
their lives. Curious and hopeful, Gour Chan decided to
visit the program.

During his counseling sessions, Gour Chan expressed
his desire to start a livelihood that would align with his
rural roots and the resources available to him.

Based on his aspirations and determination, he was
referred to the RAISE Project’s financial and training
program. The training opened new pathways for him,
teaching essential skills in resource management and
entrepreneurship and preparing him to start a small but
promising business.

With the assistance of a cash incentive of BDT 13,500
from PROTTYASHI, Gour Chan bought his first goat
and started a small livestock business. It wasn't easy at
first, but with patience and dedication and learning from
the PROTTYASHI's financial and training program, his
business slowly began to grow. The income allowed
him to repay his debts, brought financial stability to his
family and regained a sense of stability and confidence
that had long been missing.

Today, Gour Chan is a proud example of resilience and
self-reliance. His business continues to support his
family and serves as an inspiration to others in his
community. His journey from despair to self-sufficiency
is a powerful reminder of the importance of resilience
and the impact of well-structured support programs like
PROTTYASHI's RAISE Project.

Gour Chan Das’s story demonstrates that no matter the
hardships one faces, it is always possible to rebuild and
thrive with determination and the right guidance. His
success proves that it is never too late to change the
course of your life and secure a brighter future.
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Geographic Coverage:
Chattogram, Cox’s Bazar, Feni,
Chandpur, Cumilla, Noakhali
Districts

Technical Partner:

Palli Karma-Sahayak
Foundation (PKSF)

Goals & Objectives:

To improve access to clean
water and sanitation in rural
Bangladesh

Total Number of
Beneficiary:

BANGLADESH RURAL WATER AND
SANITATION FOR HUMAN CAPITAL DEVELOPMENT

ANNUAL REPORTEIZER 53




Key Accomplishment and
Results Achieved

Construction of Sanitary Latrine:

6862 sanitary latrines have been constructed in different disaster prone areas
in the targeted Districts at the households who are vulnerable to different
disaster shocks.

(B,

Installation of water supply point:
814 water supply points have been installed in different public and local
facilities to create access to pure water to all in the targeted communities.

o

These interventions have improved public health reducing potential of
waterborne diseases leading to promote overall human capital development in
rural Bangladesh. Moreover, this project is also helping the beneficiaries to
generate income through providing the loan.

Key Learning:

e The construction of 6,861 sanitary latrines and 814 water supply points in multiple districts
improved sanitation, enhanced clean water access, and helped reduce waterborne diseases.

e The project improved health and supported human capital development by enhancing living
conditions, crucial for social and economic growth.

e The project offered loans to beneficiaries, helping them generate income and improve their
livelihoods and economic resilience in rural Bangladesh.

e The project highlighted that sustainable water and sanitation solutions need continuous support,
including regular maintenance and monitoring, to ensure lasting improvements in public health
and community development.
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“IMPROVING WATER AND SANITATION FOR
MINUCHING MARMA'S FAMILY™

At the edge of the hills, in a remote Marma village far from
the main road, Minuching Marma lives with her family of
seven. At 44, she has carried the quiet weight of
responsibility for many vyears. Life in this indigenous
community has never been easy. Limited income, low
literacy, and isolation from basic services meant that
access to safe water and sanitation basic needs
commonly available elsewhere remained out of reach for
Minuching’s family. The nearest road lay 12 kilometers
away, and for generations no government or
non-government organization had reached their village
with these essential services.

Before the intervention, daily life was shaped by hardship
and risk. Without access to safe drinking water or a latrine,
the family depended on unsafe water sources and
practiced open defecation. lliness was frequent and
unavoidable. Children and elders alike suffered from
waterborne diseases, and every visit to a health facility
drained what little income the family had. Poor health was
not just a physical burden, it was a constant financial and
emotional strain.

Change began when PROTTYASHI reached Minuching’s
community. Through patient communication and regular
engagement, the project team sat with families and
explained a simple but powerful truth: safe water and
sanitation protect health, dignity, and the future. For the
first time, Minuching’s family understood how unsafe water
and poor sanitation were harming their lives every day.

With guidance from the project and the active involvement
of the community, safe water and sanitation facilities were
gradually established. The process was collaborative,
respectful, and empowering. Today, every member of
Minuching’s family has access to clean drinking water and
a hygienic latrine. The transformation was immediate.
llnesses declined, medical expenses fell, and the family
could finally focus on rebuilding their lives instead of
recovering from preventable diseases.

The impact did not stop at one household. Inspired
by the success in Minuching’s home, the initiative
expanded across the village. A total of 26 safe water
sources and latrines were constructed, allowing
families many of whom faced similar challenges to
access these facilities through easy-term loans
provided by the project. Open defecation has been
eliminated in the area, improving environmental
balance and restoring the natural beauty of the hills.

Health conditions have improved across the
community. Families are saving money previously
spent on treatment, and social dignity has grown
alongside awareness. Clean surroundings, improved
hygiene, and shared responsibility  have
strengthened community bonds and enhanced trust
in collective action.

Reflecting on this journey, Minuching shared with
gratitude:

“PROTTYASH! has consistently
communicated with us and provided loans on easy
terms to construct Jatrines. They educated us about
safe water and sanitation and ensured that we now

have these facilities for future generations. Thanks
to improved sanitation, the beauty of our village has
increased, our social status has grown, and
environmental pollution has stopped. We are now
free from diseases. We thank PROTTYASHI and
wish them continued success.”

Minuching Marma’s story is more than an account of
infrastructure, it is a story of dignity restored, health
protected, and a community empowered. Through
trust, awareness, and inclusive support, safe water
and sanitation have become a foundation for a
healthier and more hopeful future in this once-
forgotten corner of the hills.
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DELIVERING IMPROVED WASH SERVIGES T0
STBENETHEN CLIMATE IIESILIENGE

Technical Partner:
World Jewish Relief

Total Number of Beneficiaries

Direct Beneficiaries:

® 1,200 adolescents (boys and girls) and their
. ] caregivers.

Period/Duration: e 1,000 primary school students.

1st December 2023 - e 300 individuals benefited directly from the
31st December 2024 installation of 90 climate-resilient latrines.

Geographic Location:
Koyra, Khulna, Bangladesh.

@ Goals and Objectives:

The primary objective of the project T“Tnl. DIHEGT
was to enhance the climate resilience BE“EHGI"BIES: 2’500

of vulnerable communities through:

1. Implrov'ed access to disaster-resilient Indirect Beneficiaries:
2 Isrfonrgztslgg Er?c!&ll(leesdge and adoption ME)PIB@MM@FE&W
of hygiene and menstrual hygiene 8’800 I“"IVID“"[S_

management (MHM) practice among
adolescents, caregivers, and
communitymembers.

. Reduction of open defecation and
prevention of waterborne diseases.
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KEY ACCOMPLISHMENTS AND
RESULTS ACHIEVED

Sanitation Facilities:
90 climate vulnerable households have been
supported with climate resilient latrine.

Hygiene Awareness: \
1000 students and 975 individuals (350 adolescent girls, 350
adolescent boys, and 275 caregivers) received hygiene awareness
sessions on Menstrual Hygiene Management (MHM) and hygiene
practices through 20 school-based hygiene sessions and 60 MHM
sessions respectively.

Community Engagement:

Observed menstrual hygiene day, engaging 110 participants
in discussions about menstrual hygiene management and
hygiene practices.

4 Scheduling MHM sessions during afternoons or weekends
improved participation, especially among male caregivers.

4+ Engaging community members in site selection for latrines
ensured better acceptance and use of facilities.

+ Proactive stakeholder engagement, including collaboration with
local leaders, strengthened project outcomes.
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FH“M 00“F“8|0“ Tu MWRahman is a 16-year-old student from a financially
struggling family. He lives in his maternal grandfather’s

GUNFIDENGE home with his mother, younger sister, and elderly
= grandfather. His father remarried and no longer supports
the family, leaving his mother as the sole earning member.
She works as a daily wage laborer, earning around 4,000
taka per month, which barely covers the family’s basic

needs.

Growing up in a vulnerable household, Akibur faced not
only economic hardship but also a lack of health-related
awareness. When his body began changing at the age of
14, he had no understanding of puberty or what these
changes meant. With no one to explain what was
happening to him, Akibur became frightened and confused.
He believed the physical and emotional changes he was
experiencing were a disease, which deeply affected his
mental well-being. Alongside this, he had no knowledge of
personal hygiene, reproductive health, or the care needs of
elderly family members.

This confusion and anxiety began to affect his daily life and
education. Akibur's mental health suffered, and he
struggled to focus on school, carrying an invisible burden
that no child should have to face alone.

A turning point came when Akibur participated in two
awareness sessions on menstrual hygiene management
(MHM) organized by PROTTYASHI and World Jewish
Relief. Through open discussions and age-appropriate
explanations, he learned about puberty, why it happens,
and how to manage the physical and emotional changes in
a healthy way. The sessions also taught him the importance
of personal hygiene during adolescence, the role boys can
play in menstrual hygiene management, sexually
transmitted diseases, and broader sexual and reproductive
health and rights.

For the first time, Akibur understood that puberty is a
natural process not an illness. This knowledge brought
relief, confidence, and mental strength. He began
practicing proper hygiene, regained emotional stability, and
returned to school regularly with a renewed sense of
purpose. Reflecting on his experience,

Akibur shared:

“If awareness programs like this had come to our area
earlier, many people would have been free from age-related
misunderstandings and prejudice. Now that | understand
the changes and responsibilities during puberty, | want to
raise awareness among others as well.”

With gratitude and hope, he added:

“I sincerely thank PROTTYASHI! and the World Jewish Relief
and wish them continued success.”
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|
ENHANGED GCOMMUNITY

_ RESILIENGETHROUGH
. IMPROVED WASH FRGILITIES

= | -PHSE 2

|

Period/Duration: Goals and Objectives:
1st November 2023- 31st March 2024 To strengthen the resilience of both the
Rohingya refugees and the host community

Geographic Location: by providing them with access to clean
Camp 8E, 15 and host community in Ukhiya water, _proper sanitatior) facilities, .and
and Teknaf, Cox’s Bazar, Bangladesh promoting  good  hygiene  practices.

Technical Partner:
World Jewish Relief (WJR)

Total Number of Beneficiary:

1000 INDIVIDUALS
(MALE- 25, FEMALE- 750)
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KEY

ACCOMPLISHMENT

(Quantitative & Qualitative)

Establishment of Sanitary Latrines &
Bathing Cubicles:

A total of 20 regular sanitary latrines, 6 inclusive sanitary latrines, and 20
bathing cubicles were constructed across Rohingya camps and host
communities, with a strong emphasis on accessibility for women, children, and
persons with disabilities. Community members, particularly women and girls,
were engaged in site selection to ensure relevance and usability. The inclusive
planning and implementation approach ensured equitable access for women,
girls, men, boys, and persons with disabilities, contributing to improved
hygiene practices and reduced public health risks through the availability of
safe, gender-sensitive sanitation facilities.

Cash for Work Activities:

Implemented Cash for Work (CFW) activities involving 30 beneficiaries to
@ﬂ support site stabilization and promote livelihood support. These activities not
> only strengthened the physical integrity of project sites but also provided
short-term livelihood opportunities, enhancing household income and
community participation.

Stakeholder Engagement and Coordination:
Comprehensive needs assessments were conducted in both Rohingya camps
and host communities using Focus Group Discussions (FGDs), Key Informant
Interviews (Klls), transect walks, and geospatial analysis. The project closely
a2 coordinated with WASH sector partners, Camp-in-Charge (CiC) offices, Area
%Q Focal Agencies, UNOs, and Union Parishads to ensure transparent beneficiary
selection and accurate site verification. Security concerns and instances of
community dissatisfaction were effectively addressed through proactive
communication, coordination, and inclusive decision-making.

CFM and DRR:

A community feedback mechanism was established through a
dedicated hotline and regular direct consultations, enabling timely
response to community concerns. Disaster Risk Reduction (DRR)
strategies were developed and implemented, particularly for site
stabilization in hilly terrains. Environmental risks were minimized through
responsible site management practices, effective waste control, and
prompt mitigation of emerging hazards

=4

Community Engagement:
Completed WASH infrastructure was formally handed over to local authorities,

@ and community ownership was fostered through the formation of user groups.
\G ] Local community members were actively involved in monitoring and
maintenance planning, strengthening sustainability, community

empowerment, and long-term resilience.
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KEY
LEARNING

4+ Inclusive sanitary latrines and bathing cubicles improved accessibility
and dignity for people with disabilities, fostering independence.

+ Upgraded WASH facilities enhanced hygiene, health, and access to
water and sanitation, especially in challenging areas.

+ CfW initiatives provided economic support and involved communities
in meaningful construction work.
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Abul Basher’s Journey to

;’%ul &asher is a father of 10 children, a husband, and
a man who fled with unimaginable fear from Myanmar to
protect his family. In June 2017, he and his wife Hamida,
along with their children, crossed into Bangladesh,
seeking refuge and a chance to rebuild their lives in
Camp 15, Block D5, Cox’s Bazar. But even in safety,
their daily reality was filled with hardship.

Abul’s family was forced to share the toilet with another
household as there was no other option. In that time,
the number of WASH facilities was very low as there
was not any situation to ensure according to the need.
That latrine was cramped, unsafe, and unsanitary.
Abdul’s children suffered often from Acute Watery
Diarrhea, repeated bouts of illness. For the women and
girls in the family, the lack of privacy brought shame and
vulnerability, a constant reminder of the fragility of their
new life.

Abul’s heart ached watching his children fall il
repeatedly. “We escaped bullets and bombs, but we
couldn’t escape the disease. It felt like another prison.”
He said quietly.

Safety and Dignity

When PROTTYASHI’s team came to their shelter, they
saw more than just a family in need they saw human
dignity waiting to be restored. After gaining permission
from the Camp-in-Charge, PROTTYASHI built a clean,
safe latrine right beside their home. It was a small
struture which meant so much more than its structure.
Children who once missed school because of sickness
began to regain their strength. Women and girls finally
had a private, secure space where they could care for
themselves without fear or shame. The family’s days
became marked by relief and hope rather than worry
and pain.

“Now, we sleep easier at night,” Abul shared tears in
his eyes. “This latrine is more than a toilet which has
become the promise of health, safety, and dignity.
PROTTYASH! gave us back a piece of our lives.” He
added.

This story is a testament to the power of compassion and
simple acts of kindness. For families like Abul Basher’s,
access to safe sanitation is not just about hygiene it is about
reclaiming their humanity, one step at a time.
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Improved

HEALTH

Through

STRENGTHENED

community
HYGIENE MANAGEMENT

Period/Duration:
December 2023 to November 2024

Geographic Location:
E & G Block of Camp-03, Cox’s Bazar

Technical Partner:
BRAC (Pooled Fund)

Goals and Objectives:

Enhanced household well-being through the
implementation of gender-responsive and
environmentally sustainable WASH services,
leading to a reduction in disease prevalence
and fostering agricultural development.

S
©

Beneficiaries' criteria and Total Beneficiary

Male: 4909,

Female: 5112
& Persons with
| disability: 36
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KEY
ACCOMPLISHMENT

(Quantitative & Qualitative)

Facilities Upgradations and Maintenance:

5 latrines were upgraded with disaster-resilient adaptation measures,
along with 4 bathing cubicles. Additionally, 154 existing latrines and 16
bathing cubicles were repaired and maintained, and 237 tube wells
were repaired to ensure continued access to safe water and sanitation
facilities.

Awareness Raising:

Hygiene promotion activities included 3,323 household visits conduct-
ed by semi-skilled volunteers, reaching 4,170 males and 10,188
females. Menstrual Hygiene Management (MHM) sessions were
conducted with 162 adolescent girls, and 2,530 males were engaged
through male engagement sessions. Furthermore, 42 males and 155
females were reached through community feedback and consultation
meetings.

Camp cleaning campaign:
The project distributed 11,867 waste collection materials and conduct-
ed 11 camp cleaning campaigns, reaching 1,100 male beneficiaries.

Desludging activities:
A total of 2,554 cubic meters (m3) of sludge were safely desludged,
contributing to improved sanitation and environmental health.

Community outreach:

The project successfully conducted its inception meeting and complet-
ed foundation training activities. It also observed key global events,
including International Water Day, Menstrual Hygiene Management Day,
and World Toilet Day, to promote awareness and community engage-
ment.
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Iay Learning:

¢ Involving the community in planning and management fosters ownership and ensures
long-term sustainability of WASH facilities.

¢ Continuous education on hygiene practices and water & sanitation is crucial for lasting
impact, tailored to local cultural norms

® | ong-term success depends on having strategies for the operation, maintenance, and
cost recovery of WASH facilities, alongside community and government involvement.

* Tailoring solutions to local contexts through community consultations ensures relevance
and effectiveness, enhancing impact and inclusivity.

® Exploring alternative financing, such as public-private partnerships and micro-financing,
ensures the long-term viability of WASH programs.

® Designing climate-resilient WASH systems is crucial to protect infrastructure and main-
tain access to services in the face of climate challenges.

=to3-Fo3-24T
oS

2
e

ANNUAL REPORTEREERZ 50




STORY OF ABDUL HASIM:
REBUILDING LIVES WITH GREATER

%M Hasim, a 60-year-old man, has been residing
in GO3 Block of Camp-3 with his wife Jahura Katun,
aged of 55, along with their two children, after
forcefully displaced from Myanmar in August 2017,
because of the persecution. Their son, Mohammed
Riyaz, a diligent 17-year-old boy attends in Madrasha
for his studies, while their daughter Rashida (14 years
old) takes on responsibilities at home. Since arriving
at refugee camp, Mr. Hasim recalls the overwhelming
challenges they faced, particularly in the areas of
sanitation and hygiene. Mr. Hasim shares the
situation -

“When we first arrived here, maintaining proper
hygiene was a constant struggle. We relied on the
efforts of various organizations like the NGO Forum,
Oxfam, and BRAC. Although their help was
valuable, we still faced difficulties, especially with
waste management and access to clean water.”

But the situation began to
PROTTYASHI, the organization dedicated to
enhancing WASH activities, took over the
responsibility of WASH facilities at G-block in
Camp-3.

improve  when

“The difference has been remarkable,” Mr. Hasim
says with a smile.

“PROTTYASHI's WASH program is far better than
what we experienced before. Their volunteer team
goes door-to-door, collects waste from every
household, and ensures that the environment
remains clean and hygiene. And our surroundings
become much cleaner”

Mr. Hasim described waste management as a
significant  challenge  before ~ PROTTYASHI's
involvement. Previously, waste was collected from
the communal bins, but that approach was not
enough effectible as not all the households
consistently used the bins.

Many households disposed their waste improperly,
and it led to unsanitary conditions. In addition to
waste management, PROTTYASHI's WASH
volunteers provided vital hygiene education to the
community. They conducted sessions on different
types of hygiene topics, including the importance of
male engagement in WASH activities, dengue
prevention, Menstrual Hygiene Management (MHM),
Acute Watery Diarrhea (AWD) awareness, and
Community Feedback Consultation Meetings
(CFCM). These sessions have had a profound impact
on the community.

“We’ve become more aware and cautious about
our health and environment,” says Mr. Hasim.
“The knowledge we have gained has helped us
prevent diseases and maintain better hygiene.”
added by Mr. Hasim.
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PROTTYASHI's commitment not only extends beyond awareness and waste management, the staff of
PROTTYASHI also ensures that critical facilities like latrines (LT), bathing cubicles (BC), deep tube wells
(DTW), and tap stands are properly maintained. In this regard, Mr. Hasim’s explanation -

“Whenever there’s a need for repairs, PROTTYASH! acts quickly. This rapid response ensures that we
always have access to clean water and functional sanitation facilities, which are essential for our
well-being.”

For Abdul Hasim and his family, the improvements brought about by PROTTYASHI's WASH interventions
have been transformative.

Mr. Hasim’s comments reflect the positive changes -
“Our lives have improved so much. We feel safer, healthier, and more hopeful for the future. PROTTYASHI
has brought a sense of dignity and comfort to our lives that we didn’t have before.”

This success story is a powerful testament to the impact that dedicated WASH programs can ensure for
the life of Rohingya refugees. Through PROTTYASHI’s efforts, families like Abdul Hasim’s one has been able
to rebuild their lives with greater security and dignity, ensure a brighter and healthier future.
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EMERGENGY
RESPONSE

¥-+

Funded by ‘Waorld lewish Reliel
Implementied by:Prottyashi
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EMERGENGY RESPONSE TO
GCYGLONE MOCHA

Technical Partner:
World Jewish Relief

Period/Duration:
12 May 2023- 31 July, 2023

Geographic Location:
Camp-15 and Camp-22,
Cox’s Bazar

Key Learning:
¢ The importance of flexibility in communica

tion during dynamic situation

¢ The significance of cultural awareness for
effective information dissemination.

Goals & Objectives:

To address the immediate needs of affected
communities in  Cox's Bazar, including
vulnerable groups, by providing essential
support such as food, clothing, shelter, and
awareness campaigns, Wwhile  prioritizing
inclusivity and safety during Cyclone Mocha.

Total target beneficiaries-

900 HOUSEHOLDS

including 274 male and 226 female
(indirectly covering 3243 individuals)

¢ The value of staying updated on community

needs for responsive relief efforts.

¢ The role of community leaders in ensuring
inclusivity and equity in support.

2023-24

¢ i
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Emergency support distribution: Community Engagement:

The project effectively catered to the needs of affected Conducted awareness campaigns. Involved
communities, including the FDMN community, women, men, boys and the elderly in evacuation
men, adolescents, persons with disabilities (PWD), and efforts and community safety, ensuring
vulnerable groups in Cox's Bazar district. Distributed 4,500 active participation in securing the well
dry food packages to meet the immediate needs of the being of families and communities. Persons
affected communities, coordinated with local authorities with disabilities were actively involved in
across various regions, including Chakaria, Kutubdia, and evacuation planning, ensuring their specific
Ukhiya. Provided clothing packages to 500 households needs were addressed, alongside the needs
benefiting 3,243 individuals, ensuring appropriate protection of the elderly and children.

during Cyclone Mocha.

Funded by "Warld Jewish Belief
Implemented by:Prottyashi
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SUGGESS STORY

Jahangir’s Story

Rebuilding Dignity After Cyclone Mocha

W, a 27-year-old Rohingya man,
led Myanmar in 2017 and sought refuge in

Jamtali Rohingya Camp-15, Ukhiya, Cox’s
Bazar. Sharing a small bamboo shelter with his
wife, three daughters, and five sons, Jahangir
struggled to provide for his family through a
modest tea stall business attached to his home.

Despite his efforts, his meager earnings were £

insufficient to meet the needs of his large family.

On May 14, 2023, Cyclone Mocha, the
strongest cyclone ever recorded in the Bay of
Bengal, struck the Cox’s Bazar region, including
Ukhiya and Teknaf. The cyclone’s ferocious
winds devastated Camp-15, destroying
Jahangir's fragile bamboo house and wiping out
his tea stall, food supplies, and belongings. Left
with nothing, Jahangir and his family faced
immense hardship. They relied on temporary
shelter, donated food, and the few clothes they
had managed to salvage.

In the wake of the disaster, a post-cyclone
needs assessment was conducted in Camp-15
by site management, the CiC office, and
supporting organizations, including
PROTTYASHI. Based on this assessment,
PROTTYASHI, with the support of World Jewish
Relief under the project “Emergency Response
to Cyclone Mocha,” distributed essential
clothing packages to affected families.
Jahangir's family was one of the many
beneficiaries.

The clothing package brought critical relief,
addressing Jahangir's family’s immediate need
for attire after losing everything to the cyclone. It
not only provided comfort but also restored a
sense of dignity and normalcy during their
recovery. The timing of this assistance was
especially meaningful as it coincided with the
celebration of Eid, adding joy and hope to an
otherwise challenging period.

Expressing his gratitude, Jahangir shared, “Cyclone Mocha devastated our home and belongings, food,
household items, and clothing were all lost. While various organizations provided assistance, it was through
PROTTYASHI that we received clothing support. In anticipation of Eid, our entire family is immensely
delighted to have received these clothes. These garments have not only been a source of comfort during our

difficult times but have also magnified the joy of Eid manifold. Therefore, | extend my heartfelt gratitude to
PROTTYASHI and WJR for their invaluable support.”

Jahangir’s story highlights the resilience of the Rohingya community and the critical role of humanitarian
assistance in rebuilding lives after disaster strikes.
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EMERGENGY RESPONSE AFTER CYCLONE HAMOON, BANGLADESH:

1st December 2023 to 29th February 2024
Cox’s Bazar Municipality, Cox’s Bazar.
Helvetas Swiss Intercooperation (SDC)

To address the urgent need for shelter and
hygiene support in Cox's Bazar Municipality
following the widespread devastation
caused by Cyclone Hamoon, ensuring the
recovery and well-being of the affected
population.
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(Quantitative & Qualitative)

Supported a total of 1,638 families affected
by Cyclone Hamoon. Collaborated with
local government authorities, including
Cox’s Bazar Municipality, for transparent
and inclusive beneficiary selection and
verification.

Emergency Hygiene Support:

1,275 households received hygiene kits
containing essential items such as
antiseptic soap, sanitary napkins, hand
sanitizers, detergent powder, toilet
brushes, bleaching powder, buckets, water
jars, and hand wash, ensuring improved
hygiene and health conditions in the
aftermath of Cyclone Hamoon.

Result Achieved (Quantitative & Qualitative)

510 beneficiaries were provided with
shelter kits, including color tins, bamboo,
and nylon ropes, enabling them to rebuild
or repair their damaged homes.

Shelter and hygiene kit designs were
finalized through consultations with
community members, local government,
and humanitarian stakeholders to ensure
alignment with needs.

510 beneficiaries were provided with shelter kits for Emergency Shelter Support and 1,275
households received hygiene kits for as emergency hygiene support.

o Effective coordination among various government
stakeholders, including the DC office, Cox’s
Bazar Sadar Municipality, and UNO office, is
crucial for the smooth implementation of emer-
gency projects.

e Frequent visits and meetings with municipality
authorities and relevant stakeholders significantly
enhance project implementation.

e The context of the project sites is in the Slum areas
where everyone has their needs of daily necessities
and the project adapted this for smooth project
implementation through a proper pre-set up
mandate and coordinated ways.

¢ Involving the private sector contributes to better
project implementation.

e Enhanced precautions are necessary before
distributing emergency shelter and hygiene Kkits.
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DELIVERING LIFE SKILLS EDUCATION AND IMPROVING MENSTRUAL
HEALTH MANAGEMENT OF ADOLESGENT GIRLS AND WOMEN
IN GOX'S BAZAR, BANGLADESH (IMHN)

Deliwerung Litw Skills Education and Impro “*‘E"“
MMH\ICHL Nm

1 January 2022- Girls, at risk of adolescent pregnancy, child
31 December 2024 marriage, or who are married, benefit from
improved economic and life skills education
opportunities, are protected from violence
and able to access protection interventions
and services across the development
humanitarian- peacebuilding continuum.

1w, 11, 12,13,15,19, and 27.

United Nations Population Fund
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Criteria for Beneficiaries: Total Number of Beneficiaries:

1.Adolescent Boys (age group 10 — 19 vyears)

2.Male Caregivers of the selected adolescent boys
for Champion of Change curriculum.

3.Key Community Stakeholders Women leaders,
Religious Leader and Community Leaders of
implementing areas.

4.Shopkeepers/ Shop owners nearby schools
(Who sells menstrual kits/products)

' Key Accomplishment and

Empowered 989 adolescent boys across 7 camps and 8 schools,
delivering critical knowledge on SRHR, gender equality, and MHM.
This led to a shift in attitudes, breaking myths and stigmas
surrounding menstruation. Participants were awarded certificates
upon completing the program.

Engaged 962 male caregivers in gender, SRHR, and MHM sessions,
fostering a supportive environment for women and adolescent girls.
Parents reported increased openness to discussing MHM and
gender issues at home.

Trained 45 peer leaders who facilitated 170 outreach sessions,
creating safe spaces for open discussions on MHM and GBV in both
the camp and host communities, contributing to a more supportive
and informed environment.

Teknaf
Kutupalong Host Community, Cox’s Bazar Pow-
roshova, Maheshkhali Powroshova

3,191 INDIVIDUALS.

Host Community:

Powrosova, Rajapalong  Union,

Conducted 1,200 sessions with key
community leaders, including women and
religious leaders, to raise awareness on SRHR
and MHM. These sessions empowered leaders
to advocate for safe menstrual hygiene
practices, dismantling taboos and promoting
community-wide engagement.

Held 39 FGDs with 445 participants,
gathering insights on community challenges
around SRH, GBV, and MHM. These
discussions  shaped future interventions,
addressing community-specific needs.
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Key Learning:

SEr?gaSIng local community  stakeholders inclu

Opreepers, has been vital for pPromoting ope
health and gender equality. This en {
Support for menstrya| hygiene pract

dlng religious leaders and
N discussions on menstrual

gagement has contributed to i
e to increased

Peer approach has proven to be an effective strategy in changing attitudes
toward menstrual health and gender equality. Adolescents participating in
these sessions showed enthusiasm and curiosity, particularly as many had
never received such training before. Peer leaders have gained trust within
their communities, enabling more in-depth discussions and positive behavior
changes.

Thg Inclusion of male caregivers in MHM-focy

their potgntial to influence household practice ;
engagg IN-menstrual health management .
maintain their personal hygiene properly. ’

ed sessions has highlighted
. When men understand ang
it becomes easier for females to

Adapting the schedule of sessions to accommodate school timetables and
community needs has been essential for successful program delivery. This
includes adjusting for exams, public holidays, and political unrest, which are
the risks for affecting the participation rates.

girls to understand the imp.o.r‘tance of
ed leadership within communities. Grgd—
ted to play an active role in encouraging

Empowering adolescent boys and
MHM and gender equality has foster
uates of the CoC program are expec
better menstrual health management.
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EMPOWERING GHANGE:

BREAKING THE STIGMAL.TTTT!

In the lively town of Cox's Bazar, surrounded by the
stunning scenery of Bangladesh, Rahat Ali Rabbi
became a leader in his community. After completing
the CoC Program at Baitush Sharaf Jabbaria
Academy, Rahat embarked on a journey that not
only broadened his knowledge but also sparked
meaningful change in the lives of those around him.

"Learning about menstruation and its stigmas
opened my eyes to the challenges faced by girls
and women," Rahat reflected, looking back on his
transformative experience.

Rahat’s journey began with enrollment in the CoC
Program, where he actively participated in sessions
designed to empower youth. Among the many
topics, one deeply resonated with him the myths
surrounding gender, sexuality, and menstrual health
management (MHM). With newfound knowledge
and empathy, Rahat recognized the profound
influence of cultural norms on the well-being of
women and girls, particularly during religious
observances such as Ramadan.

Determined to challenge these societal norms,
Rahat set out to foster understanding and empathy
within his community.

"We needed to break the silence
and confront the stigma head-on,"
he said.

DM :

Through open dialogues and community
discussions, he worked ftirelessly to dispel
misconceptions about menstruation. "It is essential
to educate everyone, especially boys and men,
about the realities of menstruation," Rahat
emphasized.

s

During Ramadan, Rahat noticed a troubling pattern:
girls facing humiliation or embarrassment when
questioned about their inability to fast due to
menstruation. Determined to change this, he took
decisive action. "We must respect women's privacy
and refrain from intrusive questioning," he urged. He
educated young boys and peers on the importance
of respecting women’s privacy and ensuring that
sensitive topics are approached with care and
understanding.

Today, Rahat stands as a beacon of youth
empowerment and a passionate advocate for
gender equality. "Empowering girls and women
benefit everyone in society," he asserts with
conviction.

Rahat is grateful to PROTTYASHI and UNFPA for
their support, which enabled him to gain knowl-
edge, confidence, and the tools to create positive
change. His work continues to inspire others to
break taboos, promote understanding, and ensure
dignity and respect for all, regardless of gender or
biological process.
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DELIVERING HEALTH, NUTRITION AND LIVELIHOOD, AND PROTECTION
SERVICES FOR ROHINGYR REFUGEES AND VULNERRABLE HOST
COMMUNITIES IN GOX'S BAZAR, BANGLADESH

Period/Duration: Geographic Location:

November 1, 2021 —
August 31, 2023

Technical Partner: Goals and Objectives:

International Rescue Improving the safety, living conditions

Committee (IRC) and well-being of women, men, boys,
and girls inCamps and surrounding
host communities.

Camp: 15, Jamtoli, Ukhiya
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(FEMALE- 6474, MALE-4340)

Beneficiaries Criteria & Total Number of Beneficiary

Key Accomplishment and
Results Achieved

GirlShine Curriculum:

Implemented Girl Shine Curriculum to empower 60 adolescent girls by enhancing their
leadership, life skills, and knowledge. It focuses on building confidence, educating on
sexual and reproductive health, and promoting gender equality to help them navigate
challenges and realize their potential. Within the session for 40 female caregivers, the
focus was on the challenges they face when discussing menstrual hygiene management
(MHM) with their daughters while 20 male caregivers who participated in the sessions
openly admitted their previous lack of awareness regarding women's and girls'
reproductive health concerns. However, these sessions have illuminated the  profound
importance of supporting women and girls, especially during their menstrual hygiene
management.

Engaging Men through Accountable Practice (EMAP) Curriculum:
Implemented Engaging Man through Accountable Practice (EMAP) curriculum through
engaging men and boys in challenging gender norms and promoting shared responsibility
in addressing issues such as gender-based violence and reproductive health. It focuses on
fostering accountability and encouraging positive behavior change in men to support the
empowerment of women and girls. This initiative included for 469 male and female.
8 sessions were effectively conducted for 16 female groups and 16 sessions were

effectively conducted for 14 female groups.

Sensitization of Caregivers

Caregivers were engaged through awareness raising sessions to take an active role in
supporting the well-being and development of their children, particularly in the context of
nutrition, health, and protection services.

Outreach Sessions:

Messages were delivered on Gender-Based Violence (GBV) prevention and risk mitigation
through a collaborative effort with women’s support groups, self-help groups, community
watch members, and volunteers as outreach initiatives. Utilizing home visits and courtyard
meetings as platforms, the team exceeded its outreach targets, engaging 5,391 partici-
pants—comprising 2,231 females and 2,212 males in the Rohingya community, and 708
females and 240 males in the host community. These contributed to greater community
engagement and increased understanding of GBV prevention strategies.impactful GBV
awareness-raising activities
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FROM PREJUDICE TO PEACE:

The Transformation

/ iW Sukkur, a 40-year-old Rohingya refugee

and educator, sought refuge in Bangladesh's E Block of
Camp 15, following his perilous escape from Myanmar
in 2017. Despite being educated, Sukkur harbored
prejudiced views towards women, often disregarding
their rights and education, and treating them
disrespectfully. Once he pressured his wife to secure a
substantial dowry from her father to start a new
business. When his wife expressed disagreement, he
resorted to physical abuse. Coerced, his father-in-law
provided some dowry money.

However, Abdus Sukkur's demands for dowry
continued as he sought funds to migrate illegally to
Malaysia. When his wife refused, he subjected her to
further physical abuse, accompanied by threats of a
second marriage if she failed to fulfill the dowry demand.
His biased attitude particularly affected his family life,
where his wife endured verbal and physical abuse.

In the meanwhile, Bureau of Population, Refugees and
Migration (BPRM) funded and the International Rescue
Committee  (IRC) supported “Delivering  Health,
Nutrition, and Livelihood, and Protection services to
Rohingya Refugees and vulnerable host communities in
Cox’s Bazar, Bangladesh” project staff arrived at his
block. Volunteers from PROTTYASHI, implementing
partner, were in the process of identifying potential
participants for their EMAP (Engaging Men for
Accountable Practice) program.

Intrigued by the details of the program, Sukkur
developed an interest in participating. Attending the
EMAP sessions proved to be a turning point for Sukkur.
The program not only helped him to realize the extent of
his harmful behavior toward his wife but also instilled a
deep understanding of gender equality, respect for
women, and the importance of peaceful family life.
Expressing genuine remorse for his past actions, he
made a conscious decision to change.

Today, Sukkur and his wife live in harmony, working
together to take care of household duties and prioritize
their children's education. He has transformed into a
respectful supporter of women's rights, acting as an
exemplar in his community.

He said-

"A few months ago, | had misconceptions about
women, which negatively affected my family
relationship. The EMAP program helped me

understand gender equality and why men and
women must work together for happiness. | now have
a healthy equal relationship with my wife and have
stopped my bad behavior"

Sukkur's journey with the EMAP program marked a
profound shift in his worldview, leading to a serene and
fulfilled family life. His transformation serves as a beacon
for his community, showcasing the power of positive
change.

ANNUAL REPORTEZERY] 82



INTEGRATED PROGRAM

(Health, Education, Livelihood, Nutrition)
Total M Reach

18,623,491
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Technical Partner:
Palli Karma Shohayok
Foundation (PKSF)

Goals & Objectives:

To create awareness among the
young and adolescent generation
against all sorts of crimes.
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Period/Duration:
1st July 2017-
Ongoing

Location:
Anowara and Banshkhali Upazila of
Chattogram, Maheskhali, Kutubdia
Upazila of Cox’s Bazar District

ENEFIGIARIES

KEY ACCOMPLISHMENT AND
RESULTS ACHIEVED

Adolescent Clubs:

Established 702 clubs (351 for girls,351
for boys) across Anowara, Banskhali,
Chakaria, Maheshkhali, and Kutubdia
Upazilas, fostering inclusive youth
engagement and leadership.

Social Awareness Campaigns:
Conducted 39 campaigns, reaching
1,178 adolescents, raising awareness
on key social issues.

Soft Skills Development:
Delivered 39 training sessions to 846
adolescents, enhancing leadership,
communication, and life skills.

Youth Fairs

Held 3 fairs, attracting 566 adolescents,
providing platforms for interaction,
creativity, and opportunity exploration.

Protests:

Led 3 protests with 150 adolescents,
fostering awareness and active
participation against tobacco use.

Cultural Events:

Organized 81 sports events,
engaging 2,608 adolescents, encour-
aging teamwork, fitness, and healthy
competition.
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Cultural Events:

Facilitated 81 events, involving 2,150
adolescents, promoting creative
expression and community bonding.

Health Awareness Activities: ®
Implemented 39 health sessions,
engaging 1,178 adolescents,
promoting healthy practices and

awareness.

Recognition for Social Contributions:
Awarded 45 adolescents for exceptional
contributions to social work, promoting
responsibility and civic engagement.

Marathon Races:

Organized 3 races with 100 partici-
pants, encouraging physical fitness
and community participation.

Key Learning:

he establishment of an equal number of clubs
for gils and boys ensured inclusive

Organizing diverse activities such as
marathons, youth fairs, and anti-tobacco

participation, empowering both genders equally
and fostering a sense of shared responsibility in
adolescent development.

The success of awareness campaigns, cultural
events, and sports activities demonstrated the
importance of community engagement in
shaping the attitudes and behaviors of
adolescents on social, health, and personal
development issues.

Providing adolescents with  soft skills
development and health awareness activities
has proven essential in equipping them with the
tools to manage their well-being, relationships,
and personal growth effectively.

The ongoing, consistent implementation of
programs (such as 39 sessions of health and
social awareness) highlights the importance of
sustained efforts in achieving meaningful, lasting
impact in the lives of adolescents.

protests helped actively involve adolescents in
real-world issues, encouraging leadership and
active participation in addressing community
challenges.

Recognizing and rewarding adolescents for
their contributions to social work has proven to
be an effective motivator, encouraging a sense
of pride and responsibility while reinforcing the
importance of giving back to the community.

A blend of cultural and sports events has
shown that adolescents are highly motivated
when given opportunities to  express
themselves  creatively  and physically,
contributing to their overall well-being and
social cohesion.
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ONE INTERVENTION, ONE GIRL, ONE TRANSFORMED FUTURE:

Pressed by poverty and social pressure, her parents started
to believe that early marriage was the only feasible solution
for their eldest daughter. They had already identified a suitor
from a nearby union, convinced this would secure her
future but they could not. For Ayesha, the news felt like the
ground beneath her feet had vanished. Her school
attendance stopped, her movements were restricted, and
the world that once felt full of promise suddenly tightened
around her.

Before the implementation of PROTTYASHI's adolescent
engagement program in the community, this was the reality
for many girls in the community.

‘Parents, particularly those in economically disadvantaged
situations, did not fully understand the long-term
consequences of early marriage on their daughters’
physical, emotional, and mental well-being. Adolescents,
including Ayesha, were often distracted by the misuse of
digital platforms, which added to the uncertainty of their
futures.

%W akther , a determined

15-year-old from Airamangol Vvillage in
Anwara, Chattogram, stood at the edge of
a life-changing crossroads. As the eldest of
five children, she grew up understanding
struggle long before she understood her
own dreams. Her father, Bazlur Rahman,
worked tirelessly as a day laborer, and her
mother, Faterma Begum, managed the
home with quiet resilience. Together, they
fought each day to provide for their family.
Yet despite the challenges, Ayesha never let
the circumstances diminish her aspirations.

A brilliant ninth-grade student, she dreamed
of building a future far brighter than her
circumstances. But just as her path seemed
to take shape, everything began to slip
away.
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But things began to change when PROTTYASHI
started to implement the project interventions. The
program focused on raising awareness among
adolescents and their families. It taught adolescents
about health, rights, education, and the dangers of
early marriage. It aimed to equip young people like
Ayesha with the knowledge and support to make
informed decisions about their futures. Through
regular meetings, club activities, and guidance,
Ayesha and other adolescents were able to recog-
nize their potential and the importance of education
in shaping their futures.

On September 4, 2024, during a routine club visit,
the Program Officer noticed Ayesha’s absence and
decided to follow up. Upon learning about the
planned marriage, without hesitation, he mobilized
the club members, community leaders, and
Ayesha’s parents for an urgent meeting. They
explained the health risks, emotional toll, and the
missed opportunities for personal growth and
achievement that early marriage would bring. During
the conversation, they emphasized Ayesha’s bright
future and the possibilities that lay ahead for her if
she were allowed to continue her education. They
reminded her parents that, with support, their
daughter could excel and make a positive impact on
the community.

Moved by the discussion and the support from the
program, Ayesha’s parents had a change of heart.
They realized that by preventing Ayesha’s

marriage, they were giving her the chance to fulfill her
potential and build a brighter future for herself. They
decided to call off the marriage and allow Ayesha to
return to school.

The impact of this intervention was profound.
Ayesha resumed her education and once again
began to participate actively in the adolescent club.
She regained her confidence, and her life, once
again, held the promise of possibilities. The commu-
nity, particularly the parents and other program
participants, expressed their gratitude for the
intervention.

They acknowledged the importance of raising
awareness about child marriage, praising PROT-
TYASHI's initiative for saving Ayesha’s life from the
devastating consequences of early marriage.
Through this program, Ayesha’s family was not only
able to preserve their daughter’s future but also
recognize the value of education and empowerment
for their children. Her story spread through the
village, inspiring parents and young girls alike.

Ayesha’s story stands as a powerful reminder that
when a community chooses knowledge over
tradition, and courage over silence, a girl’'s life can
change forever. Her story is not just about stopping
a marriage; it's about reclaiming a future filled with
possibilities.
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ENHANGING RESOURGES AND INGREASING
CAPAGITIES OF POOR HOUSEHOLDS TOWARDS
ELIMINATION OF THEIR POVERTY (ENRIGH)

18622160

= beneficiaries have been reached till July 2024

Period/Duration: Geographic Coverage
Jan 2013- Ongoing or Location:

. . i) Kalarmarchara Union, Maheshkhali, Cox’s Bazar
Geographlc Location: i) Habilasdwip Union,Patiya,Chattogram
Camp-15 and Camp-22, iii) Charandwip Union,Boalkhali,Chattogram

Cox’s Bazar @ Goals and Objectives:

Technical Partner: To ensure human dignity and freedom by gradually

PKSF (Palli Karma-Sahayak and sustainably reducing poverty towards the total

Foundation) elimination of poverty and sustainable development
at the household level.
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Key Accomplishment and

The ENRICH project has many separate components, such as
Health, Education, Youth Development, and the Elderly Program.

Community-based Primary Healthcare:

The ENRICH health component delivers primary healthcare across selected
unions through monthly household visits by trained health visitors. Health data
are recorded in household cards and a computerized database to support
continuity of care and planning.

Health services:

Healthcare was delivered through static clinics, satellite clinics, and health
camps. During the reporting year, 15,762 participants were served through 879
static clinics, 16,574 through 234 satellite clinics, and 3,125 through 12 health
camps with specialist doctors.

Health services:

Primary healthcare services were provided to 723 older persons, alongside the
distribution of BDT 1,372,000 in Probin Allowance to support their well-being
and financial security.

Supplement Distribution:

A total of 20,190 iron and folic acid supplements were distributed among
individuals most at risk of anemia, particularly women and adolescent girls,
while 14,800 calcium supplements were provided to support bone health
within the community.

Health Awareness and Behavior Change Communication:

Health awareness activities included 1,818 courtyard sessions reaching
27,270 beneficiaries and 2,211 campaigns for lactating mothers benefiting
31,345 women, along with sessions for pregnant women
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Preventing Dropout and Supporting Early Learning:

The ENRICH education component reduces primary-level dropout by
providing supplementary education through community-based learning
centers.

Health services:

Operation of Community Learning Centers: Qualified teachers conducted
classes free of cost from 3:00 pm to 5:00 pm, supporting children up to Class
Two with literacy and numeracy development. During the reporting year, 104
learning centers were successfully stabilized, ensuring regular attendance,
improved learning continuity, and increased retention of children within the
formal education system

Skill Development and Youth Empowerment:

The Youth Development component was designed to equip young people with
practical skills and positive social values to support their personal and
professional growth. The intervention focused on identifying youth potential
and enhancing skills aligned with their abilities and aspirations.

Promoting Leadership and Social Values:

Through structured engagement and capacity-building activities, youth were
encouraged to develop employable skills, leadership qualities, and a sense of
social responsibility. The program also emphasized human and ethical values,
fostering active citizenship and community engagement.

Key Learning:

Y=

e Combining static clinics, satellite clinics, and health camps increased service
coverage, especially in hard-to-reach areas.

e Targeted support for older people, including healthcare and Probin Allowance,
effectively addressed both health and financial vulnerabilities.

e Supplementary learning centers played a key role in reducing primary-level
dropout, improving attendance and retention.
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HOPE ON FOUR HOOVES:

A Widow’s Journey from Begging to
Financial Stability

A/wf A/MM a resilient woman from the Habilasdwip
Union in Patiya, faced numerous hardships after her
marriage to Md. Nurul Huda. Despite her hopes for a
happy and secure future, her life took a difficult turn
shortly after the wedding. Following their marriage, Nur
Nahar was separated from her husband’s extended
family due to disputes and disagreements among family
members. This isolation placed a heavy burden on her
and her husband.

Md. Nurul Huda struggled to provide for their family,
which consisted of three daughters and a son. His
limited income made it increasingly difficult to meet
even their basic needs. Over time, the family’s financial
situation deteriorated further, plunging them into deep
poverty. Tragically, their struggles were compounded
when Nurul Huda was diagnosed with cancer. Despite
their best efforts, they could not afford proper
treatment, and he eventually succumbed to the illness,
leaving Nur Nahar alone to support their children.

With no other means of survival, Nur Nahar resorted to
begging to feed her family. Her days were filled with
relentless hardship,

and the weight of her responsibilities seemed
insurmountable.  However, her life took a
transformative turn in 2018 when a team from
PROTTYASHI heard of her plight. They visited her and
provided her with a cow and a calf as part of their
livelihood support initiative.

This small yet significant gift became a turning point in
Nur Nahar’s life. She began selling milk in the local
market, gradually earning enough to sustain her
family. Over time, through her hard work and
determination, she managed to improve her
circumstances significantly. Today, Nur Nahar is
financially stable and no longer has to beg to support
her family.

Currently, she owns a cow, a bull, and a calf, with
their combined market value estimated at
approximately 300,000 BDT. This transformation not
only secured her family’s livelihood but also restored
her dignity and hope for a better future. Nur Nahar’s
story stands as a testament to the power of resilience
and the impact of timely support in changing lives.
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Geographic Coverage or
Location:

Chattogram, Cox’s Bazar, Feni, Cumilla,
Noakhali, Lakshmipur, Chandpur,
Rangamati, Bandarban, Khagrachari

Total Number of Beneficiary:

137,670

Goals & Objectives:

To empower underserved communities
by providing access to financial
services that foster entrepreneurship,
improve livelihoods, promote economic
self-reliance and eradicate poverty.

KEY ACCOMPLISHMENT
and Results Achieved
4 I

In this credit scheme, a total of 74,003 beneficiaries have been empowered to improve their
livelihoods and achieve economic self-reliance through access to microloans. A cumulative
amount of BDT 7,065,717,000 has been disbursed under this program, enabling recipients to
start and expand small businesses, invest in income-generating activities, and improve their
overall financial stability. This initiative has not only provided financial assistance but has also
fostered entrepreneurship and strengthened the economic resilience of communities.

- J
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In this credit scheme, a total of 74,003 beneficiaries have been empowered to improve their
livelihoods and achieve economic self-reliance through access to microloans. A cumulative
amount of BDT 7,065,717,000 has been disbursed under this program, enabling recipients to
start and expand small businesses, invest in income-generating activities, and improve their
overall financial stability. This initiative has not only provided financial assistance but has also

fostered entrepreneurship and strengthened the economic resilience of communities.

Under the Agrosor credit scheme, a total of 24,379 beneficiaries have received loans amounting
to BDT 6,292,839,000. This financial support has been instrumental in empowering individuals to
establish and expand medium-scale enterprises, enhancing their income-generating capacities,

and contributing to the overall socio-economic development of their communities.

\ J

4 N

ENRICH PROGRAM

ENRICH Program - 1109 beneficiaries have been reached under ENRICH LIL, ACL and IGA Loan
program and received BDT 534,852,000.

LIFT PROGRAM

Under the LIFT credit scheme, 6 beneficiaries have received loans totaling BDT 1,506,000. This
program focuses on empowering individuals through targeted financial support, enabling them to
engage in specialized income-generating activities and improve their livelihoods sustainably.

Apart from that, 2,830 beneficiaries have received a total of BDT 220,186,000 under the
Livelihood Restoration Loan, helping them restore and enhance their livelihoods. Additionally, 800
beneficiaries have been provided with BDT 20,370,000 under the Household Water Loan,
enabling them to improve their access to safe water sources. Another 6,620 beneficiaries have
benefited from a total of BDT 181,621,000 under the Household Sanitation Loan, supporting
them in improving sanitation facilities at the household level. Furthermore, 1,570 beneficiaries
have received BDT 37,362,000 under the second phase of the Livelihood Restoration Loan (LRL
2nd phase), continuing their journey towards financial stability and self-sufficiency. These loans
have significantly contributed to improving the overall living standards and well-being of the
beneficiaries.
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Under the Sufolon credit scheme, a total of 24,759 beneficiaries have been provided loans
amounting to BDT 4,019,729,000. This initiative focuses on supporting agricultural and rural
development by enabling farmers and entrepreneurs to invest in farming, livestock, and other
agribusiness ventures, thereby promoting food security and sustainable livelihoods.

Under the Buniad credit scheme, 1,024 beneficiaries have received loans totaling BDT
34,175,000. This program is designed to support ultra-poor households by providing them with
financial assistance to invest in income-generating activities, helping them break the cycle of

poverty and achieve long-term economic stability.

S %
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SIIGGESS STUBY
THE STORY OF PUSHPOMALA TRIPURA:

FROM STRUGGLE TO SUCGESS

(/DM Tripura, a determined mother of five,
lived with her husband and children in a small,
impoverished household. Her husband worked as a day
laborer, but the family struggled to make ends meet. In
2016, seeking to improve her family’s income,
Pushpomala joined PROTTYASHI's microfinance
program and took a loan of 10,000 BDT to start a small
lemon garden. With care and dedication, she planted
lemon saplings on a modest plot of land, dreaming of
achieving financial independence.

Tragedy struck when her husband suddenly passed
away due to a heart attack, leaving Pushpomala as the
sole provider for her young children. Overwhelmed and
desperate, she approached several organizations for
support, but all turned her away. In this critical moment,
she turned to PROTTYASHI and applied for a loan of
50,000 BDT. Recognizing her determination and
potential, the branch manager and field officer of the
Korerhat branch approved her application.

With the loan, Pushpomala purchased a cow and
invested the remaining funds in her lemon orchard and
vegetable farming. This marked the beginning of a new
chapter in her life. Step by step, her efforts bore fruit.

The scale of her loans increased alongside her sources
of income, enabling her to steadily expand her ventures.
Today, Pushpomala owns 11 cows, including calves, a
five-bigha lemon garden, and a small house. One of her
sons is continuing his education. Currently, she has
taken a loan of 500,000 BDT from PROTTYASHI to
further invest in her agricultural activities, earning
between 4,000 and 5,000 BDT daily, which allows her to
meet her weekly installment obligations without difficulty.
Reflecting on her journey, Pushpomala often recalls the
early days after her husband’s death, when providing
three meals a day for her children seemed impossible,
and she survived on just one meal while working at
others’ homes. With tears in her eyes, she says,

"If PROTTYASH! hadn’t supported me during those
hard times, | wouldn’t have reached this stage."

Her orchard now provides employment for 2-3 workers,
and she dreams of starting a dairy farm in the future with
the support of PROTTYASHI and her savings.
Pushpomala Tripura’s journey stands as a powerful
testament to resilience, hard work, and the
transformative impact of support and opportunity.
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HOUSING PROJEGT OF BANGLADESH BANK

Duration: 2004 - present

The program included a structured two-day training
module, which helped participants develop crucial skills
in safe crop production and post-harvest loss manage-
ment. The hands-on learning opportunities, including
practical demonstrations with training materials like
insect boxes, pheromone traps, and harvesting tools,
enabled 92.59% of participants to show significant
progress in the training topics.

The trained farmer leaders are now disseminating their
newly acquired knowledge to around 2,430 farmers
within their communities, thereby promoting better
agricultural practices and contributing to the reduction of
post-harvest losses.

Through the training, the initiative has had a measurable
impact on local agricultural practices, contributing to
improved household nutrition, reduced food waste, and
overall community resilience.

Housing activities of Grihayan Tahobil is being imple-
mented through Non-Government Organizations
(NGOs) of the country. Grihayan Tahobil

PROTTYASHI has been implementing this project since
2004. The organization has been focused on assisting
families who were in helpless situations, lacking the
means to build their own homes. To facilitate this, PROT-
TYASHI has been supporting the families through
providing the financial support to the female members of
the families as most the organization’s beneficiaries are
female. This access to finance enabled beneficiaries to
start building their homes and establish a more stable life
as well engage the women in empowerment. By June
2023, the project had significantly impacted the lives of
509 families, with the Bangladesh Bank facilitating loans
amounting to 1, 62,90,000. These funds helped families
transition from precarious living conditions to secure and

sustainable housing.

Geographical Location
Chandanaish, Boalkhali

& Fatikchari Upazilas
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THE JOURNEY OF SHAHNUR AKTER -
A STORY OF RESILIENGE AND HOPE

Shabwur Akter, from Boalkhali Upazila of Chattogram,
had a challenging and miserable life. She lived in a small,
overcrowded house with seven family members, sharing
the space with another family. The house was cramped,
and the lack of privacy, as well as the basic amenities,
made their daily life extremely difficult. Besides, the far
location of the washroom from the house made the
situation worse and created significant challenges,
especially at night. Despite these conditions, Shahnur
and her family persevered and were determined to
improve their situation.

Shahnur's husband, a CNG driver, earned a limited
income that barely covered the family’s basic needs.
With financial constraints weighing heavily on them, it
was a struggle to ensure their children could study and
thrive. The absence of a proper home added to their
woes, creating an environment of constant uncertainty
and discomfort.

Shahnur Came to know about Bangladesh Bank’s hous-
ing project ‘Grihayan Tahobil being implemented by
PROTTYASHI, aiming to provide financial support to
families like Shahnur’s, enabling them to build safe and
secure homes. Seeing an opportunity to change her
family’s future, Shahnur resolved to make it happen.

She applied for a low-interest loan under the housing
project and combined it with her savings to begin
building a home for her family. Though the process was
challenging, Shahnur’s determination never wavered.
She carefully managed the finances and oversaw every
step of construction, ensuring that the house met her
family’s needs.

The completion of their new home marked a turning
point. No longer did they have to share living space with
another family, and their children finally had a quiet place
to study. The addition of an indoor washroom brought
not only comfort but also a renewed sense of security
and dignity.

Today, Shahnur looks back with pride. The home she
built stands as a symbol of stability, hope, and resilience.
It provides her children with a safe environment to
pursue their education and offers the entire family a
sense of belonging and confidence.

Reflecting on her journey, Shahnur shares, “Now | have
a house and | don’t have to worry when guests come to
visit. The way society treats us has also changed since
we moved into this home.”
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S0GIAL ENTERPRISE OF
PROTTYASHI
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SOGIAL ENTERPRISE OF PROTTYASHI:

GRASSROOTS

GRASSROOTS is a flagship Livelihood and Social Enterprise Initiative of PROTTYASHI,
designed to uplift rural artisans across Bangladesh by transforming traditional skills into
sustainable income opportunities.

Diverse Product Portfolio

GRASSROQTS specializes in a wide range of handcrafted products, combining
traditional techniques with modern market demand:

Organic products Jute crafts Bamboo and wood-based crafts
( Sewing products > Packaging solutions (Handcrafted items>
Beauty and personal care products Hogla crafts
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Market Presence:

e 25 kiosks located in hotels across Cox’s Bazar
e 2 retail shops in metropolitan cities of Bangladesh

At the heart of GRASSROOTS is PROTTYASHI’s market-driven
livelihood model, which follows a structured approach:

Market & Value Chain Assessment:
Identify profitable product opportunities based
on demand

Skill Development & Training:
Provide theoretical and hands-on training
aligned with market trends

Mentor-Mentee Support:
Help artisans perfect their craft and maintain
high quality

Production Integration:
Absorb artisans into the GRASSROOTS
production cycle, ensuring stable income
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INDEPENDENT AUDITOR'S REPORT
To The Executive Committee of

PROTTYASHI
Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of “PROTTYASHI” (the Organization)
‘which comprise the Statement of financial position as at June 30, 2024 and the
related statement of profit or loss and other comprehensive income, Statement of
receipts & payments for the period, a summary of significant account policies and
other explanatory notes on that date.

In our opinion, the accompanying financial statements give a true and fair view, in
all material respects, of the financial position of the “PROTTYASHI” as at June 30,
2024 and of its financial performance for the year then ended in accordance with
International Financial Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing
(ISAs). Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the Organization in accordance with the
International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code) together with ethical requirement that are
relevant to our audit of the financial statements in Bangladesh, and we have
fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion. TN,

3
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Information Other than the Financial Statement and Auditors’ Report Thereon

Management is responsible for other information. The other information
comprises the information included in the annual report, but does not include the
financial statement and our auditors’ report thereon. Our opinion on the financial
statement do not cover the other information and we do not express any form of
assurance conclusion thereon. In connection with our audit of the financial
statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears
to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the
financial statements in accordance with IFRSs and other applicable laws and
regulations and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements,
management is responsible for assessing the organization’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to
liguidate the Organization or to cease operations, or has no realistic alternative
but to do so. Those charged with governance are responsible for overseeing the
Organization's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial
statements. As part of an audit in accordance with ISAs, we exercise professional
judgment and maintain professional 'Emcism throughout the audit. We also:

: z|
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v’ Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

v Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control.

v Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.

¥ Conclude on the appropriateness of management’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the Organization’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause
the organization to cease to continue as a going concern.

v Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves
fair presentation.

¥ Obtain sufficient appropriate audit evidence regarding the financial
information of the Organization to express an opinion on the financial
statement we are responsible for the direction, supervision and performance
of the audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings
that we identify during our audit. We ;ﬂisﬁ*ﬁ;pvide those charged with governance
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with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

a) we have obtained all the information and explanation which to the best of

our knowledge and belief were necessary for the purpose of our audit and
made due verification thereof:

b) in our opinion, proper books of account as required by law have been kept

Esr tklal: organization so far as it appeared from our examination of those
ooks;

c) the statement of financial position and statement of profit or loss and other
comprehensive income dealt with by the report are in agreement with the
books of account; and

d) the expenditure incurred was for the purposes of “PROTTYASHI".

EKhan Wahab Shafique Rahman & Co.
Chartered Accountants

Signed By
Mohammad Shaheed FCA (F-1016)
Chattogram Senior Partner
Date: 05.11.2024 DVC: 2411051016A5123370
AAEIOUE
J.{-f SN
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PROTTYASHI

Statement of Financial Fosition
Ax at June 30, 2024
Amount in Taka Amount in Taka
ey Notes | =¥ 20232024 TY 20222023
Assets
A. Hop-Currént AsSsets;
Property, Flant and Equipment 9.00 246,954,181 185,190,119
Long Term [nvestments 10.00 843,577,000 184,420,000
Total Non-Current Assets (A) 1,0680,571,181 379,610,119
B. Current Assets;
Loan to Beneficiary 11.00 9,377, 744,746 8,761,3209,336
Other Loan - Short Term 12.00 55,437,653 61,080,394
Account Receivables 13.00 39,455,399 21,107,232
Advance, Deposits & Prepayments 14.00 9,889,605 33,044,422
Project Account- Other 15.00 4777577 G6.610,112
Cash & Cash Equivalent 16.00 340,016,860 182,083,919
Total Current Assets (B) 9,837,321.841 9,066,135.415
Total Properties and Assets (A+B) 10,927 022 9,445,745,533
Capital Fund and Liabilities
C. Capital Fund
Cumulative Surplus 17.00 3,651,995,730 2,B83,899,762
Statutory Reserve 18.00 440,050,397 339,149,181
Total Capital Fund (C) 4,092,046,126 3,223,048,943
D. Mop Current Liabilities
Loans From FESF - Long Term 15.00 490,816,663 398,333,339
Total Non Current Liabilities (D} 450,818,663 398,333,339
EC Liabiliti
Loans From PKSF- Short Term 19.00 533,350,007 457,649,586
Loans From Gratuity & FF Fund - Short Term 20.00 . 190,000,000
Members Savings Deposits 21.00 4,925,705,123 4,442,967,363
Loan Loss Provision 22,00 151,641,744 127,587 497
Accumulated Depreciation 9.00 45,844,149 38,224,500
Orther Fund 23.00 557,214,687 463,500,257
Advance Fund-Donor 24.00 20,257,289 48,006,811
Account Payables 25.00 13,272,505 646,688
Provisions 26.00 97.744.729 54,690,529
Total Current Liabilities (E) 6.345,030,233 5,824,363,251
Total Capital Fund and Liabilities (C+D+E) 10,927,893,022 9445745533

Annexed notes from 1.00 - 41.00 an integral part ef the financial statements.

2H A

Assistant Director (Finance)

Prottyashi Prottyashi Pmm;ug;mw dhury
Md. Shafiul Bashar MONOWARA BEGUM Badal Kanli LOZ
Assistant Director (Finance) As per our repQrs of §HRF BB clor Fél:g ?:?EEH'.
PROTTYASHI PROTTYASHI
Khan Shafigue Rehman & Co.
Ch Accountants
Signed by
Mohammad Shaheed FCA (F-1016)
Chamno Senior Partmer
Date: d 5 Hﬂ 'f El]?l!

Executive Director

™22411051016m12337 0

Chairman '{. -
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PROTTYASHI
Statement of Comprehensive Income

For the year ended June 30, 2024

Amount in Amount in Taka
Fartenlars o FY 2023-2024 | | EY 2022-2023 |
A Income:
Microfinanc harpas & Other Operating Income:
Microfinance Service Charges & Other Operating Incom 27.00 2,143,432,082 1,854,377.627
2,143,432,982 1,854,377,627
Other Operating Incorns:
Program Overhead Income 10,131,052 10,225,318
Other Operating Income 28.00 5,451,935 | 5,144,807 |
15,582,987 15.370,125
Financial Income:
Bank Interest 11,828,615 6,996,204
Bank Interest on Fixed Deposit B.O72,659 2,912,617
15,901,274 9,908,822
ot ReceIved RSt Froject Managemen| =3
Donor's Grany/Donation/Reimbursement Income 25.00 301,807,720 217 489,262
301,307,720 217,489,262
Total Income (A) 724 IEWTIHSIBES
E. Expenditure:
Service charge of PKSF Loan 30.00 61,926,818 51,914,917
Interest on Member's Compulsory deposit savings 186,741,254 160,085,088
Interest on Member's Term deposit savings 96,845,560 50,548,968
Microfinance Service charge Rebate to Members - 19,413,286
Salaries and Allowances 590,892,144 463,004,139
Festival Bonus 82,848,681 78,413,767
Incentive Bouns S 490,730 18,040,466
Travelling & Conveyance 35,257,244 28,225,615
Office Rent 12,798,327 11,620,394
Residential Dormitory Rent 16,958,110 14,541,065
Printing and Stationary 12,765,643 13,066,614
Telephone Mobile and Postage 3,433,183 2,991,156
Internet & commumnication bill 1,464,298 1,501,980
Repair and Maintenance 3,016,210 1,658,200
Fuel & Natural Gas Cost 8,556,085 7,885,544
Utility Expenses 3,733,265 2,764,071
Work Aid 54,450 49,800
Crockery’s 211,873 158,739
Entertainment 1,292,264 1,218,623
Lunch allowance 18,136,518 15,639,138
Advertisement 389,565 134,571
Newspapers and periodicals 6,852 6,711
Bank charges & commission 4,148,986 3,130,657
Training, Workshop & Seminar Expenses 9,229,116 10,561,370
Vehicle mainrenance 985,923 868,713
Legal Expenses 902,665 618,577
Audit Fees 150,000 150,000
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Amount in Taka Amount in Taka
ol Hites FY 20232024 FY 20222023
Annual General meeting 299,510 B
Annual Iftar Mahafil 148,500 62,528
Annual Staff Conference - 6,149,228
Program Expense 506,057 B47 920
Renswal Fee 623,145 483,773
Loan Loss Provision expenses 24,054,247 41,189,372
Depreciation 7,690,490 5,880,397
Disposal Assets Expenses 1,187 =
Miscellaneous Expense 5,593,775 4,985,142
Staff Welfare Contribution 100,000 100,000
Provident Fund staff coniribution 28,565,973 21,630,847
Prottyashi HRDC - 50,761
Staff Gratuity Contribution B7.532.489 69,798,211
Software Service charge 1,762,844 1,531.577
MRA Service Charges 3,685,344 3.194,252
Organization Contribution to Soclal Responsibility 21.00 5,639,806 5,852,536
Program
1,315,945,132 1,119,967,912
Che- ¥ g FRITST FTO1e MADAFemen
Froject & Program Expense (Donor's 32.00 303,070,394 215,393,526
Total Expenditare (B) 1,623,019,526 1,339,361,439
C. Excess of Income Over Expenditure before Tax (A-E) 858,705,438 757,784,357
D. Income Tax Paid 2,572,908
E. Excess of Income Over Expenditure (C-D) 858,705,438 755,211,489
Less: Provision for Taxation 10,945,063 7,583,684
B47,760,375 747,627,805
Total (B+D+E) 2,481,724,984 2,087,145,835
Annexed notes from 1.00 - 41.00 an integral part of the financial statements.
M "?MP&/
Assistant Director-Finance Executive Director Chairman e
i har Prottyashi Prutt?rashi
o, Brathisas Badal Kanti Chowdhury
- rector (Finance) MQN BEGUM a i
pssistant Di As per our report8 ?g\:-?ﬁﬁ% Chairman
PROTTYASHI ulive Director PROTTYASHI
PROTTYASHI
Khan Shafigue Rahman & Co.
ered Accountants
Slgned by
Mohammad Shaheed FCA (F-10186)
Chatto Senior Partner
patell 5 K0V 2024 ovi? 4 1105101641233 70
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PROTTYASHI

Statement of Receipts and Payments
For the year ended June 30, 2024

|  ArmmexureC |

Amount in Taka Amount in Taka
Particulars Notes FY 2023-2024 FY 2022-2023
PESF PESF
Cash in hand 17,722,805 10,425,069
Cash at Bank 165,261,114 569,302,598
IEZIHB SIBIS STSITETEEE?
Loan Receive from PESF 793,500,000 609,000,000
Project account-Short Term Loan 189,640,174 96,961,230
Micro credit loan recovery 17,435,761,348 15,005,624, 679
service Charge on Microfinance Loan 23.00 2,136,066,497 1,827,908,150
Member Savings Collecton 34.00 3,967.448,117 3,765,936,143
Investment (FDR Encashment) 230,920,000 258,330,934
Bank Interest 11,828,615 7.001,478
Interest on Investment (FDR) 3,358,255 560,430
Interest on Investment Recelvable (FDR) 1,176,705 -
Admission Fees 1,014,980 1,036,390
Sales of Pass Book 4,505,143 4,704,081
Sales of Loan Form 1,481,685 1,579,680
Other Operating Income 5,430,715 5,118,946
Program Overhead 10,131,052 10,225,318
Vehicle Rental Income 16,000 16,000
Advance 19,500,574 8,462,581
Advance Salary 169,173 100,000
Unsettled Swff Advanced 5,995,442 1,769,047
Advance Office Rent 164,600 253,800
Staff Security Money 7,910,000 4,860,000
Motor cyele staff loan 2,991,339 2,758,902
By-cycle staff loan 2,682,203 1,539417
Computer Loan 27,488 47,500
Staff House Loan 6,752,372 4,553,235
Fund Account 2,015 385,204
Cash receive from various fund 35.00 199,973,712 534,646,053
Advance Work In Progress (Tralning Centre
Constracien) gre £ 11,434,502 .
Advance Fund (Donor) 24.00 286,109,622 242,241,199
Donor's Grant/Donation/Reimbursement Income 36.00 1,235,984 3,931,445
Donor's Grant/Reimbursement Receivable 12,291,539 5,923,733
Total receipts for the year (E) 25,350,526,861 22,406,575,576
TOTAL (A+B) 25i53335 10=T8D Z’ZIBGEEBDBE-M
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Amount in Taka Amount in Taka
Particulars Notes | | Fy 2023-2024 | | FY 2022.2023
PESF PESF

C: Payments:

PESF loan refund 625,316,255 474,457,911
Froject account-Short Term Loan 187,807,639 93,296,349
Service charge paid to PESF Fund 37.00 51,926,818 51,914,926
Loan Dishursement 18,137,008,363 17,722,253,610
Member savings Refund 3B8.00 3,700,336,358 2,948 918,197
Capiral Expendimare 35.00 41,281,581 18,171,396
Investment on FDR 890,077,000 256,465,149
Salaries & Allowances 588,828,144 462,004,139
Festival Bonus 82,848,681 78,413,767
Incentive Bouns 490,730 18,040,466
Launch Allowance 18,136,518 15.639.138
Office Rent 11,917,582 10,776,255
Residential Dormitory Rent 16,315,310 13,924 404
Printing & stationery 12,765,643 13,066,614
Travelling & Conveyance 35,257,244 28,225,615
Telephone Mobile and Postage 3,433,183 2,991,156
Repair & Maintenance 3,016,210 1,656,400
Fuel & Natural Gas cost 8,555,085 7.8B85.544
Utilities expenses 3,704,025 2,736,071
Internet & communication bill 1,464,298 1,501,980
Entertainment 1,292,264 1,218,623
Crockery's 211,873 159,739
Advertisement 389,565 134,571
MNewspapers & Periodicals 6,852 6,711
Bank Charge & Commision 4,135,986 3,118,657
Training, Workshop & Seminar 9,229,116 10,561,370
Vehicle Maintenance 985,923 868,713
Legal Expenses 902,666 618,577
Program expense 606,057 847,920
Annual General Meeting 299,510 -
Annual Iftar Mahafil 148,500 62,528
Annual Staff Conference - 6,149,228
Miscellaneous Expense 5,593,775 4,985,142
Provision for Income Taxes 2,558,341 2,555,017
Work Aid 64,450 49,800
Renewal Fee 623,145 483,773
Software service Charge 1,762,844 1,131,475
Prottyashi HRDC ) 50,751
MRA Service Charges 2 41,111
Advance 37675873 45,944,211
Advance Staff Salary . 556,359
Advance Work in Progress (Training Centre Construction) 3,222,062 1,729,604
Unsettled Staff Advance 12,605,115 7,066,695
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Amount in Taka Amount in Taka
Particulars Notes | [~ FY 2023-2024 | | FY 2022-2023 |
PKSF PKSF
Advance Office rent 2,380,000 1,828,000
Provident fund provision 50,429,127 30,237,633
Staff loan against Provident fund 9,031,119 4,243,449
short term Loan refund (Provident fund) 50,000,000 70,000,000
Staff welfare fund 3,298,300 1,357,700
staff Gratuity fund 77,263,160 50,309,402
short term Loan refund (Gratuity fund) 130,000,000 79,000,000
Staff Security 2,660,000 834,000
Advance Income Tax 4,951,801 3,953,731
Motorcycle staff loan 2,745,000 2,520,000
By-cycle staff loan 3,154,500 2,071,000
Laptop staff loan 50,000 60,000
Staff House Loan 3,900,000 8,000,000
Fund Account 2,078,711 150,580
Payment Against Others Provision 4,372,292 2,774,507
Advance Fund (Donor) 2400 41,614,532 21,293,822
Fayment Against Accounts Payable 49,037,048 39,174,971
Conrribution to Social Responsibility Program, 40.00 §,223,043 8,104,587
Project & Program expense (Donor's Grant) 41.00 224,501,792 166,725,188
Grani/Feimbursement Receivable (Donor) - 592

Total payments for the year (C)

Cash in hand
Cash at Bank

TOTAL (C+D)

2%19&93.920

22,803,319,325

23,449,695 17,722,805
316,567,165 165,261,114
340,016,860 182,983,919

25,533.510.780 22,986,303,244

Annexed notes from 1.00 - 41.00 an integral part of the financial statements.

# Wm&

Assistant Director-Finance Executive Director
Prottyashi Prottyashi Prottyashi
Assistant Direclor (Finance) As per our repom of sathesdBligector Chairman
PROTTYASHI PROTTYASHI PROTTYASHI

Chatto
Date:] § NOV 2024
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PROTTYASHI

Cash flow Statement
For the year ended June 30, 2024
Annexure-E
Amonnt in Taka Amount in Taka
FY 2023-2024 FY 2022-2023
A. Cash Flow from Operating Activities:
Surplus for the period 847,760,375 747,627,805
Depreciation for the Year 7.690,450 5.BR0.397
Decrease in Depreciation (1,070,842) (8,554,014)
Increase in Prior years Adjustment (21.236,309) {11,379,195)
(14,617, 161) (14,052,813)

Sub total of non cash items 833,143,215 733,574,954
Increase in loan to Beneficiaries (616,435,410} [2,660,925,625)
(Increase)/Decease in Advanced, Deposits & Prepayments (23,154,817 18,484,735
Increase in Project loan (1,832,535) 3,659,136
Increase in Member Welfare fund 75,222,590 110,725,688
Increase in Security Deposit 4,250,000 4,026,000
Increase/(Decrease) in Other loan-Short Term 4,357,260 9,364,285
Increase/[Decrease) in Account Receivables {18,348,167) (1,264,615)
Increase/(Decrease) in Provident Fund reserve (3,066.722) (10,374,406)
Increasef(Decrease) in Gratuity Fund Reserve (10,669.329) (19,4B8.809)
Decrease in PF Staff Loan Fund (1,243,680) (2,036,342)
Increase in Staff wellare Fund (827.890) 717.300
Met Cash Used in Operating Activities (591,748,700) (2,547,112,652)
B. Cash Flow from Investing Activities
Increased in Fixed Assets 52,876,091 18,893,842
Increased In Investment on FDR (659,157, 000) 1,865,785
Fixed Assets in write off 1,072,029 (1.871,235)
Met Cash used in Investing Activities (505,208,880) 18,888,392
C. Cash Flow from Pinancing Activities:
Increase/{Decrease) in Long Term Loan From PKSF 168,183,745 134.542,089
Increase in Group Members Savings Fund 482,737,740 1,005,440,986
Increase in LLF Fund 24,054,247 41,085,302
Decrease in Provision on Savings 44,358,583 9,023,014
Increase in Advance Fund (27,749,522) 13,917,463
Increase,/{Decrease) In Gratuity & FF Fund - Short Term (190.000,0000 190,000,000
Decrease in Accounts Payable 12,174,830 6,249,588
Increase,{Decrease) in Income Tax Provision 2,234,405 [2,614,918)
Increase/{Decrease) in Other Provision 4,823,279 261,994
Het Cash provided by Financing Activities 520,847,307 1,397,505,518
D. Net increase/decrease (A+B+C) 157,032,942 (396,743,749)
Add: Cash and Bank Balance at the beginning of the year 182,983,919 579,727,667

Cash and Bank Balamce at the end of year

=
Assistant Director-Finance Executive Director
hi Prottyashi
Md. ERafiul Bashar MONOWARA BEGUM
Assistani Director (Finance) Executive Director
PROTTYASHI PROTTYASHI

Somint, S TPV

310016850 ___1§2.963.919

=Ry

Prottyashi

Radal Kanti Chowdhury

Chairman
PROTTYASH!
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PROTTYASHI
Motes 1o the Financial Statements
As at and for the year ended 30th June 2024

[ Annexure-fl |

1.00 Background of the Organiration

FROTTYASHI is a weluntary social development organization established in February 1983 and has been serving the
underprivileged people of the country with the registration of NGO Affairs Bureau of Bangladesh, Department of Social
Service and Microcredit Begulatory Authority. Initially, the organization was started by 2 group of openhearted, self-
metivated and dedicated volunteers of Chittagong district and was established to help the disadvantaged people of the
soclety, improve their dignity and ensure their involvement in national development. Since ite inception, PROTTYASHI has
been playing an important role for improving the secio-sconamic conditions of the poor and marginalized people through
involving them in different development interventions and programs, Having being realized that “an organization” is an
essential institution for sustainable development, PROTTYASHI has been trying its best for organizing the target
benefictaries so that they could be Involved with the development stream. Primarily, PROTTYASHI bas started its
interventions with a small-scale family planning program at Akubdondi Union in Boalkhali Upazila under Chattogram
District focusing on maternal and child health in 1983. Afterwards in 1995, this program was expanded in 10 Unions of
Boalkhall Upazila under Chittagong district with the suppert of FPSTC under Ministry of Family Planning. Since then,
FROTTYASHI has been contributing to the community development through Initlating Interventlons on financial Incluslon,
women empowerment, livelibood and food security, agriculture, health, water, hygiene and sanitation, education. youth
and adolescent development, safe migration, nutrition, climate change adaptation and Disaster Risk Reducton, emergency
support and humanitarian responze. With such interventions and endeavers, Prottyashi hag served more than 8.5 million
people directly. Prottyashi has been able to extend such supports with the funding and technical assistance of different
national and international development associates like Palli Karma Schayok Foundation (PRSF), Bangladesh Bank,
Manusher Jonne Foundatom (MJF), Imternational Organization for Migratien (IOM), Helvetaz Swiss Intercooperation,
International Rescue Committes (IRC), World Fish, Brac International, Food & Agriculturl Organization {(FAQ), United
Hationss Population Fund (UNFPA)LWinreck International and World Jewish Relief (WIRL

2.00 rate Information of the O
5L Ko Particulars Fact
1_|Approving Authority for lormation of the Organization Microcredit Regulatory Authority
2 |Year of Establishmen 1083
3 gal Entity NGO
4 |MRA Begistration Numb 20400145
5 INGO Affairs Burean Registration Mo, 528199
|Secial Welfare Department Registration No. 1285/1987
7 |Nature of Operations (Programs) Microfinance Program
Year of Enrellment with PESF as PO 1895
9 |Statutery Audit conducted up to _ Year ended 30 Juns Ei%
10 |Mame of the Stamutory Auditor for Last Year Ehan Wahab Shafique Ra & Co,
11 [Hame of the Statutory Auditer for Current Year m
12 |Humber of Executive Committes Meetings held during Year 7
13 Datt of Last Annual General Meeting (A held 24.07.2024
of the operation [Programi:

Imcro Finance program (Jagoran, Agrosor, Buniad, Sofalan, KGE-5cfulan, Income Generating Activity Loan, Assets
Cretion Loan, Livellhood Improvement Loan Agroser-MFCE Agrosor-MDF, Household Water Loan, Sanitation Loan,
Livelihood Restoration Loan) and Enrich Program. Elderly Program, Water & Sanitation Program, Agriculture &
Livelihood Prograrm, Child Labor, Education and Skill training, Housing Fand, Schesl Program Migration Program,
Humanitarian Emergency Responses.

14

3.00 List of Executive Committes Members

5L Mo Hame Designation Profession Fresent Address Tenure

Utter Vurshi, Ahala, 01.07.2022
1 |Badal Kanti Chowdhury | President Teacher (Retired) Boalkahli, Chattogram. o
Cell: 01731843731 30.06.2025

Tahamina
Mansion,1108/ADC | 01.07.2022
g | MomowamAREET lvice Prestdent Job Holder (Retired) Road Chawkbazar, West 1
Bakalin, Chattogram. | 30.06.2025
Cell: 01711175986
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sL. ia| Mame Designation Profession Present Address Tenure

Purbo Shakpura, 01.07.2022
3 Dilara Begum Secretary Teacher Boalkhall, Chattogram to
Cell: 01554327263 30.06.2025

Alubodondl, Boalkhali, | 01.07.2022
4 Mohammed Ali Joint Teacher (Retived) Chattagram. to

Secretary Cell: 1812608502 30.06.2025

Barod Para, Boalkhall, | 01.07.2022
1 Yesmin Ara Begum Treasurer Social Worker Chattogram. o
Cell: DLETEE94475 30.06.2025

Purbo Gomondi, 01.07.2022
6 Jafor Ahmed Executive Teacher (Retirad) Boalkhall, Chattagram. to

Membar Cell: 01816152864 | 30.06.2025
Aszkardighir Poschim
01.07.2022
7 Joly Sen Gupta Executive Teacher Par, Jamal Khan, o
Member Chattagram.
Coll: 01717857219 | 30-06-2025

4.00 Working Areas (Number of Districts)
4.01 10 D‘iihi:ﬂli {Chattogram, Cox's Bazar, Feni, Comilla, Chandpur, Noakhali, Lakshmipur, Rangamati, Bandarban,

5.00 Name of the Frograms and Frojecis
501 PKSF
- Micro Finance Program
ENRICH Frogram.
Ederly Program
Cultural and Sports Frogram
BD Rural WASH
- Microenterprise Financing and Credit Enhancement Project (MFCE Project)
05.02 Helvetas Swiss Intercooperation
- Mult Sectoral Homanitarian Response for Rohingya Refugees in Bangladesh Project:
Volunteer management supports inclading vehicle support has been provided to conduct needs assessment for the
different sectors In humanitarian response in Cox’s Bazar based on which resources have been allocated armong the
reflugee and impacted host community peaple.
+ Ground Truth Solutions (GTS Project:
Volunteer management supports including wehicle support has been provided to conduct assessment to evaloate
the impact of humanitarian initiatives at the ground as compared to the initial objectives and goals of the
Interventions.

- Strengthened and Informative Migration System (SIMS) Project:
Initiatives have been taken for the aspirant migrants, families of the migrants, different stakeholders relevant with
migration including govt. and non-govt. to ensure safe and regular migration, proper remittance management and
access to justice for the aggrieved migrants.

_ Supporting Harmony, Improving Nutrition and Environment for the Rohingya and Host Commanity Project:

Host and refugee community people in Ukhiya have been supported with livelihood amd food eecurity
interventions, DRR initiatives and cash for work facilities to improve thelr resilience towards humanitarian crisis
and disaster impact.

- Furich Ciry-te-City Cooperation: Inclusive Cities for Nutrition (IC4N) Project :
Urban peor in the Cox's Bazar Municipality has been supported with awareness on nutrition and capacity bullding
training on improved food processing techniques as well as sensitization initatives have been undertaken for the
relevant Municipality level stakeholders to improve mutritive food security system in Cox’s Bazar Municipality.

. Emergency response after Cyclone Hamoon, Bangladesh: Support for affected families in the slums of Cox's
Bazar Project :
Cyclone Hamoon affected 1638 urban poor people in the Cox's Bazar Municipality has been provided with
emergency lifesaving support in the form of shelterkit and hygiene kits.
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05.03 International wmnﬁu for Migration (IOM)
Integrating Environmental Management into DRR and DREM in Cox’s bazar host communities:
Host community people in Cox's Bazar District has been provide with livelihood suppert in the form of skill
developmemnt training, input support and market linkage facilities through which they have achieved income
generating opportunities
_ Vulnerability reduction of the crisis affected people through humanitarian assistance in cox's bagar :

Host and Rohingys community people have been supported with skill development training on dairy farming, dairy
fattening and other maintenance of dairy farm Alse, a dairy product producton center has been establish in
Ukhiya where host community beneficlairies have been engaged In production of dairy products

_ Improving skills and economic opportunities for the bangladeshi community and rohingya women & youths
in cox's bazar:
Youths of the refugee community have been facilitated with TVET by the expert trainer alligning with the skill
development framework endorsd by the GoB and UNHCR. Trained youths have been engaged with self-employment
and wage employment at the camp level through required input support and necessary referral service

. Building community resilience through improved livelihood opportunities in Bhasanchar Island :

Refugees settled in Bhasanchar Island have been provided with skill training on sewing and market driven business
trades along with business development and wage employment support
_ Recovery and Advancement of Informal Sector Employment (RAISE): Reintegration of Returning Migrants

Returnee migrants who could not return to the country of destination due to lossing jobs during and after COVID
19 pandemic has been provided with reintegration counselling, referral services, reintegration supports to make
their situation stable and risk free.

05.04 International Rescue Commities (IRC)

_ Delivering Health, Nuorrition and Livelibood, and Protection services to Rohingya Refugees and vulnerable

bost commmunities in Cox's Bazar, Bangladesh:
Adolescent girls, adoelscent boys, male and female caregivers have been made graduated on Girlshine and EMAP
currbculum to make them aware about the prevention approach from the Gender based violence and on sexual and
reproductive health rights of girls and women. Also, the community leaders and influential pergons have been
made aware on the GBY core concept and [ts prevention approaches through capacity building training.
Community people has also been made sensitized through organizing listening group sessions.

- Education for Rohingya Refuges Children and Host Community Children in Eangladesh:
Children of host and refugee communities have been provided with education support threngh Early Childhood
Development Program, Community based learning facilities, ALP programs. Myanmar curriculum. Children of
different ages have been engaged with education under different programs.

05.05 United Nations Population Fund (UNFPA)
Improving Menstrual Health Management of Adolescent Girls and Women in Cox's Bazar, Bangladesh:

Adolecent boys and male caregivers in host and refugee commmunities Cox's Bazer District have been made sware
- on sexual and reproduoctive health righte parteularly on menstrual health management through making them
graduate on Champion of Changes (CoC) curriculum.
05.06 World Fish
+  Aguaculture business development throngh Local Service Providers in Cox's Bazar :
Smellholder farmers in Cox's Bazar District have been supported with skil training and business development
support on aguaculiure through Local Service Providers (LSPs) on aquaculture in Cox's Bazar. Farmaers have been
linked with the market actors to develop their aguaculture buisiness through soucing their raw materials and
selling their products
05.07 World Jewish Reliel
+ Enbapced community resilience through improved WASH facilities :
Inclusive sanitary latrines and bathing cubicles have been constructed In refuges camps to Increase access of the
refugees to the sanitation facilities which ultimately increases their resilience.
- Emergency sapport to the cyclone affected people in Cox's Bazar:
People in Cox's Bazar District and the refunges communities affeceted by the cyclons MOCHA have been supported
with dry foods, cyclone awarenes: support, dignity kit and clothing kits to rduce the impact of cyclone and
improve community resileince.

05.08 Food & Agricultural Organization (FAD)
_ Conducting Training of Trainers (TOT) for Farmer Leaders on Safe Crop Production and Post-Harvest Loss
L

FROTTYASHI provided comprehensive ToT (Training of Trainers) to 270 farmer leaders on safe crop production
and effective post-harvest loss management in Ukhiya and Kutubdia Sub-districts of Cox's Bazar district.

Integrated Agricnliural Practice, Establishing Market Lingkages, Nutrition Training and related Inpats for the
" smallholder farmers in Ukhiva and Kutabdia Sub-district of Cox'sBazar:

FROTTYASHI trained 2,700 farmers and 840 teachers on nutrition and dietary diversity, promoting healthy eating

and reducing child undemutrition in the community, alongside conducting cooking demonstrations in B0 schools

in Kumbdia and Ukhiya.
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05.09 EBrac

»  Improved Health through Strengthened Community Hy glens Management :
Delivering comprehensive sanitation support to 10,021 people In Camp 3 In Ukhlya in the form of Facility
construction, upgradation, maintenance, safe drinking water access, and desludging to secure public health and
wellbeing.

05.10 Winrock International

Ashehach: For Men and Women Who Have Escaped Trafficking Phase 1T :

Supporting 700 survivors of human trafficking with psychogocial, health and sociceconomic reintegration o
reztore their dignity, enhance their well-being, and loster self-sufficlency.

6.01 Regulatory Compliance

The arganization is required to comply with, amongst others, the following laws and regulations:
2] The Microcredit Regulatory Authority Act 2005
b) The Microcredit Regulatory Authority Bules 2010
¢) The Regulations of Microcredit Regulatory Authority (MRA)
d] Fereign Donations (Voluntary Activities) Regulation Act 2016
2] The Income Tax Act 2023
£ The Income Tax Rules 2023
£ The Value Added Tax Act 2012
h}  The Value Added Tax Rules 2016
i} Bangladesh Labor Act 2006 etc,

7.00 Summary of Significant Accounting Policles
The significant accounting policles, which have been materfally consistent over the years, as applied in the preparation
and presentation of thess financial statements are summarized below:

7.01 Basis of Preparation and Presentation of Financial Statements

Prottyashi maintains {ts books of account and records on a programme ofF project-wise basziz. The head office maintaing
records of all treasury, investment and management functions. All cagh balances, inchuding those beld for programmes,
are held by the head office and transferred to programmes as required. Balances between projects are eliminated upon
combination for the purpases of presentation of the financial statements.

Prottyashi's accounting records and financial statements are maintained and presented in accordance with the principles
of fund accounting. This is the procedure by which rezources are classified for accounting and internal reporting into
funds established according to their nature and purposes based on the existence or sbsence of donor-imposed
restrictions.

7.02 Functional and Presentation Currency

These Financial Statements are prepared in Bangladesh Taka (BDT), which is its functional curreney. All financial
information presented in EDT has been rounded off to the nearest integer except when otherwise indicated.

07.03 Statement of Cash Flows
Statement of Cash Flows is prepered in accordance with [AS - 7, Statement of Cash Flows as customized by PESE.

07.04 Use of Estimares and Judgments

The preparation of the financial statements requires management to make judgments, estimates and assumptions that
affect the application of sccounting policies and the reported amounts of assets, liabilities, income and expenses. Actual
regults may differ from these estimates and underiying assumptions, which are reviewsd on an ongoing basis. Revision 1o
accountng estimates I recognized in the period in which the estimates are revised and in any future periods affected.

07.05 Comparative Information
Comparative information has been disclosed in sccordance with IAS-1 Presentation of Financial Statements, for all
numerical information in the financial statements. Comparative figures have been rearranged wherever considered

necessary to ensure better comparahility with the current year without causing impact on the income and value of assets
and liabilities as reported in the financlal statement.

07.06 Reporting Period
The Financial Statement coversd the one year commencing from July 01, 20232 to June 30, 2024. The company has
changed its finamecial year to comply with Section 2(25) of the Income Tax Ordinance, 1984, and subsequently the
Income Tax Act 2023.

07.07 Application of Standards

The following [FRSs, as customized by PKSF, are applied to the financial statements for the year under audit:
01 Presentation of Financial Statements

07 Statement of Cash Flows

D8 Accounting Policies, Changes in Accounting Estimates and Errors

10 Events after the Reporting Period

12 Income Taxes

CEGGE
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IAS 16 Property, Plant and Equipment
148 15 Employee Benelfite
1AS 26 Accounting and Reporting by Retirement Benefit Flans
IAS 32 Financial Instruments: Presentation
4% 36 lmpalrment of Assets

145 37 Provisions. Contingent Liabilites and Contingent Assets
IFRS 07 Financtal Instruments: Disclasures

IFRS 08 Financial Instruments

IFRS 15 Revenue from Contracts with Customers

07.08 Property, Plant and Equipment

2) Recognitdon and Measurement
Property, Plant and Equipment are stated at cost value less accumulated depreciation and subsequent impairment losses,
if any.

When parts of an item of Property, Flant and Equipment have different useful lives, they are accounted for as separate

items (major components) of Froperty, Flant and Equipment.

Coszt includes expenditures that are directly attributable to the acquisition of an asset. The cost of self-
constructed/installed assets includes the cost of materials, direct lebor and any other costs directly attributable to

bringing the asset to the working condition for it= intended use and the cest of dismantling and removing an ltem and
regtoring the gite on which they are located.

B) of the Nom-current Assets )
Depreciation is provided on all items of PPE at the following rates on reducing balance method basie over the periods
appropriate to the estimated useful lives of the different types of assets,

Class of Asset Rate of Depreciation
Building 10%
Furniture and fixture 10
Motor Vehicle 10
Bleyrle 20
Electrical equipment 0%
Computer Equipment & System s
Computer Software 10%
Other assets 20%
Telephone & Mobile ; 20%
QOffice Decoration 20%
Phyeical Fitness Equipment 20%

Depreciation is charged on addition when the assets are available for use or ready for use or from date of acquisition. On
deletion of assets, depreciation is suspended from the date of disposal.

07.09 Financial Assets

The organization inivally recognizes loans and deposits on the date that they are originated. All other financial assets are
recognized initially on the trade date, which is the date the organization becomes a party te the contractual provisions of
the instrument.

The organization derecognizes a financial asset when the contracrual right to the cash Mows from the asset expires, or it
transfers the right to receive the contractual cash flows on the financial asset in a transaction in which substantially all
the risks and rewards of ownership of the financial asset are transferred.

07.10 Advances, Deposits and Prepayments

Advances are Ir:itqu'pr measured at cost. After initial recogmition, advances are carried at cost less deductionms,
adjustments or charges to other account heads.

Deposits are measured at payment value,

Frépayments are initially measured at cost. After initial recognition, prepayments are carried at cost less charges to profit
or loss,

07.11 Provisions, Contingent Liabilities and Contingent Assets

The preparation of financial statements in conformity with International Accounting Standard IAS-37 “Provislons,
Contingent Lizbilities and Contingent Assets” requires managemsnt to make estimates and assumptions that affect the
reported amounts of revenues and expenses, assets and labilities during and at the date of financial statements.

In eccordance with the puidelines as prescribed by LAS 37 provisions were recognized in the fellowing situations:

When the organization has a present obligation as a result of past ¢vent;

When it iz probable that an outflow of resources embodying economic benefits will be required to settle the
oblgation:

Reliable estimates can be made of the amount of the cblizgation: and

In case of Loan loss provision, the Microcredit Regulatory Autherity Rules 2010 is followed.

2E Br

We have shown the provisions in the Statement of financial position at an appropriate level with regard to an adequate
provision for risks and uncertainties. An amount recorded as a provision represented the best estimate of the probable
expenditure required 1o fulfill the current obligation on the Statement of financial pesition date.

07.12 Employees’ Benefits

a) Frovident Fund
The organization maintaing an recognized provident fund (NBR Approved) equally contributed by employes & employer
for all eligible permanent employees.

AnNuAL RerorTERZER 120



b) Gramity Fusd
The arganization maintains an recognized granutiy fund (NER Approved) for all eligible permanent smployees.

¢} Employees Welfare fund
The organization also maintains an unrecognized Employees Welfare Fund .

07.13 Financial Liabilities

The organization recognizes all financial Labilities on the trade date which is the date the organization becomes & party
to the contractual provisions of the instrument. The organization derecognizes a financial liability when its contractual
obligations are discharged, cancelled or expired.

07.14 Revenue
The organization has applied IFRS 15 for recognition of revenue from this year.
The core principle of IFRS 15 is that an entity will recognize revenue to depict the transfer of promised ssrvices 1o

customers in an amount that reflects the consideration to which the ennty expects 1o be entitled in exchange for those
services. This core principle is delivered in a five-step model framework

+ Identify the contract(s) with & customer
+ Identify the performance obligations in the contract
+ Determine the transaction price
Allocate the transaction price to the performance obligations in the contract
+ Recognize revenus when (or as) the entity satisfies a performance obligation.
Revenue is recognized when the entity satisfics a performance obligation by transferring the goods to customersat an
agreed transaction price.

07.15 Finance Income and Costs

a) Fimance Incoms
mat income from bank deposits is recognized on cash basis following specific rate of interest in agreement with
b} Fimance Cost

[nterest expenses excepl expenses related to acquisition/construction of assets, incurred during the year are charged to
Statement of Profit or Loss and Other Comprehensive Income on cash basis,

07.16 Capital Fand

Capital fund comprises the initial grants of insugurators, the statutory reserve fund and the accurmmlated balanee of the
excess of Income over expenditure. The statutery reserve fund s made up as per the requirement of the Microcredi
Regulatory Authority Act 2006,

07.17 Term Loans

Principal amount of the loans is stated at their outstanding amount. Loans repayable within twelve months from the end
of the reporting period are classified as current Habilities whereas Loans are repayable after twelve months from the end
of the reporting period are classified as non-current liabilities.

07.18 Events after the reporting period

Events after the reporting period that provide addidonal information about the organization’s position at the date of
Statement of Financial Position or those that indicate the going concern assumption is not appropriate are reflected in the
Financial Statements. Events after the reporting period that are not adjusting are disclosed in the notes when material.

8.00 Significant Organirational Policies
08.01 Loan to Beneficiaries (Service Charge omn Loan)

The FROTTYASHI collected service charges from benefictaries at a flat rate at varlous interest rates per annum calculated
on loan provided to them. The principal loan and proportional service charges are collected in 46 equal weekly
installments. The amount of service charges collected from beneficiaries is recognized as income. The effective rates of
interest on loan to group members are given below:

Loan Components Rate of Interest
Jagoron Loan 24.00%
Agrosor Loan 24.00%
Agrosor Loan (MDP) 24 000
Agrosor Lean (MFCE) 18,0008
Sufolon Loan 2% Per Month
Buniad Loan 20,000
EGF-5ufolon Loan 2% Per Month
Incame Generating Activity Loan 2a.00%
Aszets Creation Loan 8.00%
Livelihood Improvement Loan 8.00%
Houschold Water Loan 18.00%
Heusehold Sandtation Loan 18.040¢%
Livelihood Restoration Loan 18.0400%
Livelibood Kestorabion Loan 2nd

Phase) 4.00%

LIFT Loan 24000
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08.02 Savings Collection
Savings Collection is done from all members on weekly basis regardless of whether they availed laan or not,

08.03 Fund Management
Loan from PESF recefved for loan operations under the fallowing eriteria; -

i Lean category-wise-accounts will be malntained and loan policy and regulations &5 per mccounting manual
provided by PKSF followed propesly.

ii, Loan obtained from PESF will be wtilized and secounted for properly 2s per agreement with the loan giving agency
{PESE).

E

Loan recovered from borrewers will be properly recorded and deposited o the Prottyashi’s bank accounts,

g

Member's savings will be collected and refunded to the members at per policy guideline of the Prottvashi and
interest at the rate of 6% was paid to the savings bank depositors.
All formalities including documentation of loan will be completed before disbursement of lnan.

mum will net involve in any activity which is not consistent with fts swn constitution and relevant laws and
tHons,
Fixed assets are acquired out of the Prottyashi's own resources.
. Loan will be utilized by the beneficiaries for their intended purposs.
All transactions will be condueted through the bank sccount,
Loan and savings recovered from the members will be deposited to the bank accounts on the ssme day or on the
fallowing working day.
Lean and saving callected from the members will be recorded properly In the name of the members/bencficlaries,
and Joan and saving pass books will be keot up to dats,
Adaguate loan loss provision will be made at the rate specified by the Micrcrediy Regulatory Authority Act 2006.

FEERE s-

o

g

Budgetary control and internal control system will be verified regularly.

B
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8.00

10.00

10.01

10.02

11.040

12.00

12.01

Particulars

Balance as on 01.07.2023
Add: Addition during the year

Less: Adjusted during the year

Less: Accumulated depreciation
Balance as on 30.06.2024
(Details have been shown in Annexure.J)

Long term [nvestments:
Balance as on 01.07.2023
Add: Investment during the year

Less: Encashment during the year
Balance a% on 30.06.2024

Savings:
Balance as on 01.07.2023
Add: Investment during the year

Less: Adjustment

Lezs: Encashment during the year
Balance as on 30.06.2024

Eeserve Fund Investment:
Ealance as on 01.07.2023
Add: Investment during the year

Less: Adjustment

Less: Encashment during the year
Ealance as on 30.06.2024

Loan to Beneficiary:
Ealance as on 01.07.2023
Add: Distursement during the year

Less: Recovery during the year
Less: Adjustment during the year

Add: Adjustment during the year
Balance as on 30.06.2024
(Details have been shown in Annexure-F2)

Other Loan - Short Term:
Computer Staff Loan
Motor Cycle Staff Loan
By-cycle Staff Loan

Staff Housing Loan
Unsettled staff Advance
Balance a5 on 30.06.2024

Computer Staff Loan:
Balance as on 01.07.2023
Add: Paid During the year

Less: Realized Durlng the Year
Add: Adjustment

Less: Adjustment
Ealance as on 30.06.2024

9.01

9.03
9.04
9.05

Amount in Taka Amount in Taka
2023-2024 2022-2023

195,190,119 178,167,512
52,876,001 18,893,842
248,066,210 197,061,354
1,072,029 1.871.235
246,994,181 195,190,119
45,844,149 39.224.500

—20L150032, 133905013,

164,420,000 186,285,785
800,077,000 256.455.149
1,074,497 ,000 442 750,934
230,920,000 258,330.934

B43,577,000 184,420,000

168,420,000 162,285,785

874,077,000 240.465.149
1,042,497,000 402,750,934
1,042,437,000 402,750,934

214,920,000 234.330.934

827577000 168,420,000

16,000,000 24,000,000
16.000,000 16,000,000
32,000,000 40,000,000
32,000,000 40,000,000
16.000,000 24,000,000

—16.000,000, 16000000

8.761,309,336 6,100,383,711
18.137,008,363 17,722,253,610

26,858,317,699 23,822,697,321
17,435,761,348 15,005,524,679
9,462,556,351 5,817,012,642
85,031 644 288,370,096
§.377,524,707 8.528,5642,546

220039 232566790

Eiz?‘?ﬁ.?sﬁ 8,761,309.336

57.517 35,015
5,608,224 5.854,563
1,416,171 343,874

45,782,230 48,534,603
12,573.511 5,612,339

65,437,653 61,080,354

35.015 22,515
50,000 50,000
85,015 82,515
27,498 47,500
57,517 35015
37,517 35,015
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Amount in Taka Amount in Taka

sy 20232024 20222023
12.02 Moter Cycle Staff Loan:
Balance as om 01.07.2023 5,854,563 6,093,465
Add: additlon During the year 2,745,000 2,520,000
8,599,563 5,613,465
Less: Realized During the Year 2,991,339 2,758,902
5,603,224 5.554.563
Less: Adjustment . =
Balance as on 30.06.2024 5,608,224 5,853,563
12.03 By-cvcle Staff Loan:
Balance az on 01.07.2023 843,874 412,291
Add: Addition During the year 3.154,500 2,071,000
4,008,374 2,483,291
Less: Realized During the Year 2,682,203 1,539,417
1,415,171 943,674
Add: Adjustment - -
12.04 Staff Housing Loan:
Balance as cm 01.07.2023 48,634,603 45,187,838
Add: Addition During the year 3,500,000 8,000,000
52,534,603 53,187,638
Less: Realized During the Year 5,752,372 4,553,235
45,782,230 48,634,603
Add: Adjustment - -
Balance as on 30.06.2024 45,?32123ﬂ 4&&3-&!&3
12.05
Balance as om 01.07.2023 5,612,330 314,681
Add: Paid During the year 12,605,115 7,066,695
18,217,454 7.381.386
Less: Realized During the Year 5.995.442 1,765.047
12222012 5.612.339
Add: Adjustment 10,601,199
Less: Adjustment 10,249,700
Balance as on 30.06.2024 12 573,511 5,612,338
13.00 Acconnts Recefvable:
Balance as om 01.07.2023 21,107,232 19,842 617
Add: Receivable During the vear 96,103,858 45,923,065
Add: Adjustment - -
117,211,090 65,765,682
Less: Received During the Year 13,468,244 44658450
Less: Adjustment 64,287 445 x
Balance as on 30.06.2024 Sgdi E:ﬁ il:iﬂi:iﬁ
13.01 R vahle (Interest on FDE):
Balance as on 01.07.2023 1,353,750.00 =
Add: Interest Receivable During the year 4,104,955 1.853,750
5,958,705 1,853,750
Less: Received During the Year 1,176,706 -
Less: Adjustment - -
EBalan¢e as on 30.06.2024 -il?BEIDDﬂ !!EEEI?ﬂ
13.D2 RELM DU TS & rants Ked
Balance as on 01.07.2023 5,724,074 6,833,936
Add: Grant Receivable During the year 7E.442,315 30.485 4656
B4, 166,389 37,319,422
Less: Received During the Year 1,110,280 31,595,348
Less: Adjustment 56,258,228 -
Balance as on 30.06.2024 25?9?.831 El?!ﬁﬂ?d
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Amount in Taka Amount in Taka

sy 20232024 20222023
12.02 Moter Cycle Staff Loan:
Balance as om 01.07.2023 5,854,563 6,093,465
Add: additlon During the year 2,745,000 2,520,000
8,599,563 5,613,465
Less: Realized During the Year 2,991,339 2,758,902
5,603,224 5.554.563
Less: Adjustment . =
Balance as on 30.06.2024 5,608,224 5,853,563
12.03 By-cvcle Staff Loan:
Balance az on 01.07.2023 843,874 412,291
Add: Addition During the year 3.154,500 2,071,000
4,008,374 2,483,291
Less: Realized During the Year 2,682,203 1,539,417
1,415,171 943,674
Add: Adjustment - -
12.04 Staff Housing Loan:
Balance as cm 01.07.2023 48,634,603 45,187,838
Add: Addition During the year 3,500,000 8,000,000
52,534,603 53,187,638
Less: Realized During the Year 5,752,372 4,553,235
45,782,230 48,634,603
Add: Adjustment - -
Balance as on 30.06.2024 45,?32123ﬂ 4&&3-&!&3
12.05
Balance as om 01.07.2023 5,612,330 314,681
Add: Paid During the year 12,605,115 7,066,695
18,217,454 7.381.386
Less: Realized During the Year 5.995.442 1,765.047
12222012 5.612.339
Add: Adjustment 10,601,199
Less: Adjustment 10,249,700
Balance as on 30.06.2024 12 573,511 5,612,338
13.00 Acconnts Recefvable:
Balance as om 01.07.2023 21,107,232 19,842 617
Add: Receivable During the vear 96,103,858 45,923,065
Add: Adjustment - -
117,211,090 65,765,682
Less: Received During the Year 13,468,244 44658450
Less: Adjustment 64,287 445 x
Balance as on 30.06.2024 Sgdi E:ﬁ il:iﬂi:iﬁ
13.01 R vahle (Interest on FDE):
Balance as on 01.07.2023 1,353,750.00 =
Add: Interest Receivable During the year 4,104,955 1.853,750
5,958,705 1,853,750
Less: Received During the Year 1,176,706 -
Less: Adjustment - -
EBalan¢e as on 30.06.2024 -il?BEIDDﬂ !!EEEI?ﬂ
13.D2 RELM DU TS & rants Ked
Balance as on 01.07.2023 5,724,074 6,833,936
Add: Grant Receivable During the year 7E.442,315 30.485 4656
B4, 166,389 37,319,422
Less: Received During the Year 1,110,280 31,595,348
Less: Adjustment 56,258,228 -
Balance as on 30.06.2024 25?9?.831 El?!ﬁﬂ?d
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13.03

13.04

13.05

14.00

14.01

14.02

14.03

e lmoursemen g hs A
Balance ag on 01.07.2023

Add: Grant Receivable During the year
Add: Adjustment

Less: Received During the Year
Less: Adjustment
Balance as om 30.06.2024

Balance as on 01 .0‘?.2
Add: Grant Receivable During the year
Add: Adjustment

Less: Received During the Year
Less: Adjustment
Balance as on 30.06.2024

Balance as on 01.07.2023
Add: Grant Recelvable During the year

Less: Received During the Year
Less: Adjustment
Balance as on 30.06.2024

Advanca, Deposit & Prepavments:
Advance

Advanced Office Rent

Adwvance Income Tax

Advance Staff Salary

Advanced Against Training Centre
Balance as on 30.06.2024

Advance:
Balance as on 01.07.2023%
Add: Paid During the year

Less: Realized During the Year

Add: Adjustment
Less: Adjustment
Ealance as on 30.06.2024

Advanced Office Rent:
Balance as on 01.07.2023
Add: Paid During the year

Less: Realized During the Year

Add: Adjustment

Lass: Adjustment
Balance as on 30.06.2024

Advanced Income tax:
Balance as on 01.07.2023
Add: Paid During the year
Add: Adjustment

Less: Realized During the Year
Less: Prior year adjustment
Balance az on 30.06.2024

11.01
11.02
11.03
11.04
11.05

Amougt io Taka Amount in Taka
2023-2024 2022-2003
10,552,313 10,330,832
10,212,375 10,552,313
20,764,588 20,883,145
8,794,231 10.330.832
6,352,313
5.613i1¢4 IUESEZEEH
1,985,061 1,987,278
2,149,788 2,041,402
4,136,749 4,028 680
1,396,694 2,041,719
1,676,805

— 062350, LJBSS61

990,134 690,551
1,194,425 990,134
2,184,559 1,680,685

990,134 690,551

1,154,425 mia

5,112,896 20,577,954
4,388,523 3,697,669
387,186 556,350

. 8,212,440
5,880,605 3,044,422
20,577,054 2.877.304
37.675.873 45,944,211
58,253,827 48,821,515
19,500,574 5462581
38,753,253 40,358,934

4,620 -
33,644,977 19,780,980

5,112,864 20,577,954

3,697,669 3,584,269
2,380,000 1,828,000
6,077,669 5,412,269
164,600 253,800
5.913.069 5,158,469
1,523,546 1,460,800
4,389,523 Eﬂ?ﬁa
. 1.200,588
4,951,801 3,953,731
587449 1,870,995
5,549,250 7.125.314
5.549.250 3,953,731

- 3,171,583
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Amount in Taka Amount in Taka
2023-2024 2022-2023

14.04 Advanced Stafl Salary:
Balance as on 01.07.2023
Add: Paid During the year

Less: Realized During the Year

Add: Adjustment
Less: Adjustment
Balance as on 30.06.2024

14.05 i ini
Balance as on 01.07.2023
Add: Paid During the year

Add: Adjustment
Less: Adjustment
Ealance as on 30.06.2024

15.00 . .
Balance as on 01.07.2023
Add: Addition During the year

Less: Realized During the Year

Add: Adjustment
Less: Adjustment
Balance as on 30.06.2024

16.00 Cash & Cash Eouivalent:
Cash in Hand
Cagh at Bank
Balance as on 30.06.2023

16.01 Cash at Bank:

Bank Name

Sonali Bank Ltd

Janata Bank Ltd
Agranni Bank Lid
Krishi Bank Ltd

Rupali Bank Ltd
Mational Bank Ltd
NCC Bank Ltd

Bank Asia Lxd

Uttara Bank Ltd

Exim Bank L:d

United Commercial Bank Ltd
Standard Bank Ltd
Southeast Bank Ltd
Prime Bank Ltd
Jamura Bank Ltd

IFIC Bank Ltd

Tslami Bank Ltd

First Security Islami Bank Ltd
Mercantile Bank Ltd
Murual Trust Bank Lid
One Bank Ltd

Dhaka Bank Ltd

Unfon Bank Ltd

Global Islami Bank Ltd
Pubali Bank Ltd

NREC Bank Ltd

Al Arafah Bank Ltd

556,358 100,000

- 556,359
556,350 656,358
160,173 100,000

387,186 556,359

_eass _____seaw

8,212,440 6,482,836
3.222.062 1.729.604
11,434,502 8,212,440
11,434,502 -
- 5,212,440
6,610,112 10,289 248
187,807,639 93,296,849
194,417,751 103,566,097
189,640,174 96,961,230
4777577 6,604,857
. 1,761,985
1,756.740

A@..—ﬁﬂﬂﬂi—

23,449,695 17,722,805
13.01 316,567,185 165,261,114
340,016,860 182,983,919
4,616.600 8214593
1,598,815 53,224
8,524,284 4,447 067
304,576 526,452
10,439 566,470
6,130,419 721,915
6,252 452 3,367,778
3,035,003 885,026
3,156 452 1.404,315
" 12,520,844 8,557,831
54,578,413 49,852,912
5,358,424 3,359,360
4,050,780 591,919
468,845 1,061,570
2,233,789 400,981
29,442,553 6,508,384
65,704 124,802
34,203,491 6.375472
22,860,597 5,397,766
1,912,199 9,104,674
6,299,611 2,877,359
1,760,362 1,456,836
22,271,881 24,918,251
32,930,692 16,528,247
11,556,719 7,534,298
16,119,953 5,163,652
963027 | [ 4002
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17.00

18.00

19.00

20.00

20.01

20.02

Particulars

tin Take Amount in Taka
2023-2024 | 2022-2023 |

Brac Bank Led

Social Islami Bank Ltd
Shahjalal Islami Bank Ltd
NRE Bank Ltd

Total

Cumulative Surplus:

Ealance as om 01.07.2023

Add: Surplus for the year
Add/f(Less): Prior year adjustment
Less: Transfer to Reserve Fund
Balance as onm 30.06.2024

Statutory Reserve:

Balance as om 01.07.2023

Add: Transfer from Cum. Surplus
Balance as on 30.06.2024

Balance as on 01.07.2023

Add: Received during the year
Less: Refund during the year

Less: Adjustment

Add: Adjustment

Less: Transfer to Current Liabilities

Balance as om 30.06.2024
(Details have been shown in Annexure-F3)

Balance as on 01.07.2023
Add: Received during the year

Less: Refund during the year
Ealance as on 30.06.2024

Loane From Gratuity Fond - Short Term
Balance as on 01.07.2023
Add: Received during the year

Less: Refund during the year
Balance as on 30.06.2024

Balance as on 01.07.2023
Add: Adjustment
Add: Received during the year

Less: Refund during the year
Balance &s on 30.06.2024

Members Savings Depogits:
Balance as on 01.07.2023
Add: Collection during the year

Less: Refund during the year
Less: Adjustment during the year
Add: Adjustment during the year
Balance as on 30.06.2024

. 221,658
15,566,185 947,495
5,095,580 831,008
2,648,458 228,748
316,567,165 165,261,114
2,883,899,762 2,252,559,225
B47.760,375 T4T627.805
21,236,809 11,379,195
(100.901.215) (127.666.454)

3.651,985.730 2.883.899.762

339,148,181 196,225,546
100,901,216 142,923,636

440,050,397 339,149,151

£55,982,925 721,440,836
793,500,000 609,000,000
1,645,482,925 1,330,440,636
625,316,255 474,457,911
1,024,166,670 855,982,925
1,024,166,670 855,962,925
1,024,166,670 855,982,925
533.350.007 457,649,586

490,816,663 398,333,339

190,000,000 .

. 339.000.000
190,000,000 339,000,000
120,000,000 149,000,000

: 190,000,000
130,000,000 -

. 209,000.000
130,000,000 209,000,000
130,000,000 79.000.000

; 130000000,
50,000,000 -

- 130,000,000
50,000,000 130,000,000
50,000,000 70.000.000

' 50,000,000

4,442,957, 383 3,437,526,397
3,967,448.117 3,765,936,143
8 410,415,500 7,203,462,540
3,700,336,338 2,948,918,157
483,581,250 532,171,456
699,207,241 720,594,496

4,925,705.123 4.442,967,383
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21.01

21.02

22.00

23.00

23.01

23.02

23.03

gthotestisl R E [ 'n.'.-:' 2
Balance as on 01.07.2023
Add: Collection during the year

Less: Refund during the year
Less: Adjustment during the year
Add: Adjustment during the year
Balance a2z ob 30.06.2024
Balance as on 01.07.2023
Add: Collection during the year

Less: Refund during the year
Less: Adjustment during the year
Add: Adjustment during the year
Balance as on 30.06.2024

Loan Loss Provision:
Balance as on 01.07.2023
Add: Provision during the year

Less: Adjusted During the Year
Balance a5 on 30.06.2024

Other Fund:
Gratuity Fund Reserve
Member Welfare Fund
Staff Security Fund
Provident fund Reserve
Staff Loan agzinst Provident Fund
Staff Welfare Fund

Gratuity Fund Reserve:
Ealance as on 01.07.2023
Add: Provision during the year

Less: Payment during the year
Balance as on 30.06.2024
Member Welfare Fund:

Balance as on 01.07.2023

Add: Recelved during the year
Less: Refund during the year
Less: Adjustrment during the year

Add: Adjustment during the year
Balance as on 30.06.2024

Staff Security Fand:

Balance as on 01.07.2023

Add: Received During the year
Less: Refunded During the Year
Balance as on 30.06.2024
JProvident fund Reserve:

Balames as on 01.07.2023

Add: Received During the year
Add: Contribution During the year
Less: Provision Paid during the year

Less: Adjusted During the Year
Balance as on 30.06.2024

23.01
23.02
23.03
23.04
23.05
23.06

Amount in Taka

Amount in Taka

2023-2024 25_12.2013

3,040,024,871 2,393,914,243
2,061 ,861,807 2,922,287.657
6,010,886,678 5,316,201,200
2,085,369,272 2,414,546,995
482,872,260 503,035,602
G46,352.020 650,405,658

—sdEE 07070, 043004801
1,393,942,512 1.043,612,154
1,005,586.310 B43.648.486
2,3899,528,822 1,887.260,640
714967086 534,371,202
709,000 28,135,764
52,855,211 70,188,838
li? aa,m,m: 1.5:93,1:4: 512
127,387,497 86,502,195
24,054,247 41,189,372
151,641,744 127,691,567
- 104,070

P 1:3 V.~ } Prc - IS ¥ +1-1-24% -1
48,563,312 37.893,983
458,215,429 383,592,838
23,419,550 19,169,550
20,752,915 17,686,193
4,333,772 3,080,092
929,710 1,757,800
Ei?éuiﬁg? 483,580,257
37,803,983 18,405,174
§7.932 489 69,798,211
125,826,472 88,203,385
77.263.160 50,300,402
48,563,312 37,893,983
383,992,839 273,267,151
162,166,842 168,410,030
546,159,481 441 677,181
2,186,046 2,235,340
84,758,006 55,305,882

. 77,890
4&3 liiﬁs 333i992|339
19,169,550 15,143,550
7,910,000 4,860,000
27,079,550 20,003,550
3,560,000 £34.000
23419 550 19,169,550
17,686,193 7.311,787
24,929,876 18,981,192
42,616,069 26,292,379
28,565,973 21,630,847
71,182,042 47,923,826
50,428,127 30,237.633
20,752,915 17,686,193
20‘752.915 17.5&& 193
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23.05

23.06

24.00

24.01

24.02

24.03

24.04

24.05

Amount in ‘T‘ﬂl

Amount in Taka

o 2023-2024 2022-2023
Balance as on 01.07.2023 3,090,092 1,053,750
Add: Received During the year 10.274.799 §.279.791
13,364,891 7,333,541
Less: Paid During the Year 9.031.119 4,243,449
Balance as on 30.05.2024 4,333,772 3,050,082
Etaff Welfare Fumd:
Balance as on 01.07.2023 1,757,500 1,040,300
Add: Received During the year 2,371,100 1,875,000
4,128,700 3,015,300
Less: Payment During the Year 3,208,300 1,357,700
330,400 1,657,600
Less: Adjustment during the year 590
Add: Adjustment during the year 100,000 100,000
Balance as on 30.06.2024 929,710 1,757,600
Advance Fund - Donor:
Balance as on 01.07.2023 48,006,811 34,089,349
Add: Received During the year 285,109,622 242,341,199
Less: Payment During the Year 41,514,532 21,293,822
292,501,902 255,136,725
Add: Adjustment during the year . 345
Lass: Adjustment during the year 272,244,812 207,130,259
Balance as on 30.06.2024 20,257 289 48,006,811
Balance as on 01.07.2023 7,400,000 7,200,000
Add: Received During the year - 7,400,000
7,400,000 14,600,000
Add: Adjustment during the year . -
Less: Adjustment during the year 7.400.000 7.200.000
Balance as on 30.06.2024 - 1,400,000
Balance as om 01.07.2023 . 160,287
Add: Received During the year - =
Less: Payment During the Year = 160,287
Less: Adjustment during the year - -
Balance as on 30.06.2024 -
Advance Fond - Helveias HY
Balance as on 01.07.2023 80,127
Add: Received During the year
Less: Payment During the Year . 90,127
Less: Adjustment during the year
Balance as on 30.06.2024 * =
Balance as on 01.07.2023 . 3351431
Add: Received During the year 34,090,485 46,426,569
Less: Payment During the Year 328,532 3,203,714
33,760,954 45,474,286
Less: Adjustment during the year 33,808,022 45,474,288
Ealance as on 30.06.2024 (48,069)
Balance as om 01.07.2023 (345)
Add: Received During the year -
Less: Payment During the Year -
(345)
Add: Adjustment during the year 345

Less: Adjustment during the year
Balance as on 30.06.2024
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23.05

23.06

24.00

24.01

24.02

24.03

24.04

24.05

Amount in ‘T‘ﬂl

Amount in Taka

o 2023-2024 2022-2023
Balance as on 01.07.2023 3,090,092 1,053,750
Add: Received During the year 10.274.799 §.279.791
13,364,891 7,333,541
Less: Paid During the Year 9.031.119 4,243,449
Balance as on 30.05.2024 4,333,772 3,050,082
Etaff Welfare Fumd:
Balance as on 01.07.2023 1,757,500 1,040,300
Add: Received During the year 2,371,100 1,875,000
4,128,700 3,015,300
Less: Payment During the Year 3,208,300 1,357,700
330,400 1,657,600
Less: Adjustment during the year 590
Add: Adjustment during the year 100,000 100,000
Balance as on 30.06.2024 929,710 1,757,600
Advance Fund - Donor:
Balance as on 01.07.2023 48,006,811 34,089,349
Add: Received During the year 285,109,622 242,341,199
Less: Payment During the Year 41,514,532 21,293,822
292,501,902 255,136,725
Add: Adjustment during the year . 345
Lass: Adjustment during the year 272,244,812 207,130,259
Balance as on 30.06.2024 20,257 289 48,006,811
Balance as on 01.07.2023 7,400,000 7,200,000
Add: Received During the year - 7,400,000
7,400,000 14,600,000
Add: Adjustment during the year . -
Less: Adjustment during the year 7.400.000 7.200.000
Balance as on 30.06.2024 - 1,400,000
Balance as om 01.07.2023 . 160,287
Add: Received During the year - =
Less: Payment During the Year = 160,287
Less: Adjustment during the year - -
Balance as on 30.06.2024 -
Advance Fond - Helveias HY
Balance as on 01.07.2023 80,127
Add: Received During the year
Less: Payment During the Year . 90,127
Less: Adjustment during the year
Balance as on 30.06.2024 * =
Balance as on 01.07.2023 . 3351431
Add: Received During the year 34,090,485 46,426,569
Less: Payment During the Year 328,532 3,203,714
33,760,954 45,474,286
Less: Adjustment during the year 33,808,022 45,474,288
Ealance as on 30.06.2024 (48,069)
Balance as om 01.07.2023 (345)
Add: Received During the year -
Less: Payment During the Year -
(345)
Add: Adjustment during the year 345

Less: Adjustment during the year
Balance as on 30.06.2024
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24.08

24.07

24.08

24.09

24.10

24.11

24.12

24.13

24.14

Particulars Amount in Taka

—

Amount in Taka

2023-2024 2022-2023
Advance Fund Lespons GETam:
Ealance as on QL1.07.2023 f )
Add: Recelved During the year - 130,269
Less: Payment During the Year - 130,269
Less: Adjustment during the year
Balamce as on 30.06.2024 -
Balance as on 01.07.2023 - -
Add: Recelved During the year - 21,940,689
- 21,940,689
Less: Adjustment during the year - 21,940,689
Ealance ac on 30.06.2024 - -
Advance Fund - IRC_PEM :
Balance as on 01.07.2023 598,542 1,825,842
Add: Received During the year 317422 5,664.852
1,615,964 8,490,654
Less: Adjustment during the year 1,503,109 7,792,152
Balance as on 30.06.2024 12.855 ﬁaﬁ iﬂ
Advance Fund - Helveias THU Project:
Balance as om 01.07.2023 w
Add: Received During the year 29,813
29,813
Less: Adjustment during the year 29,813
Balance a3 on 30.06.2024 =
AR VAL - A CES .
Balance as om 01.07.2023 5.778.669
Add: Recelved During the year - 31,500,000
Less: Payment During the Year - 155.356
- 37,123,313
Less: Adjustment during the year - 37.123,313
Ealance as on 30.06.2024 - -
Advance Fund - World Fish Eana Project:
Balaoce as on 01.07.2023 - .
Add: Received During the year 5,776,438 4,581,559
Less: Payment During the Year . 132,369
5.776.438 4,448,990
Less: Adjustment during the year 5,776,438 4,448,990
Balance as on 30.08.2024 - -
Balance as on 01.07.2023 3,583,014 1,855,336
Add: Received During the year 27627304 23,698,796
Less: Payment During the Year 324,000
30,886,318 25,654,132
Less: Adjustment during the year 30,559,137 22071119
Balance as on 30.06.2024 327,181 3,583,014
Advance Fond - Incentive for 2nd Pit HSL:
Balance as om 01.07.2023 8,475,500 13,728,000
Add: Received During the year 45,196,500 12,073,000
Less: Payment During the Year 40,961,000 17.321.500
12,715,000 8,479,500
Less: Adjustment during the year
Balance as on 30.06.2024 ]Z'HEEM 3.4?9]500
Advant i iply Shineg & : 45 5
Ealance as on 01.07.2023 1,101,445 -
Add: Received During the year 9,582,126 6,996,000
10,983,571 6,996,000
Less: Adjustment during the year 10,572,272 5,894,555
Balance as on 30.06.2024 411,299 1,100,445
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24.15

24.16

24.17

24.18

24.19

24.20

24.21

24,22

24.23

24.24

Particulars

Balance as on OL.07.2023
Add: Received During the year

Less: Adjustment during the vear
Balance as on 30.06.2024

Balance as on 0L.07.2023
Add: Received During the year

Less: Adjustment during the year
Balance as on 30.06.2024

Balamce as on 01.07.2023
Add: Received During the year

Less: Adjustment during the year
Balance as on 30.06.2024

Balamce as on 01.07.2023
Add: Received During the year

Less: Adjustment during the year
Balance as on 30.06.2024

Balance as om 01.07.2023
Add: Received During the year

Less: Adjustment during the year
Balance as on 30.08.2024

AGVance Fand - World I8wWis
Balance as ob OL.07.2023
Add: Received During the year

Less: Adjustment during the year
Balance as on 30.06.2024

d -
Balance as om 01.07.2023
Add: Recelved During the year

Less: Adjustment during the year
EBalance as on 30.06.2024

AOvance ki = Worg WIS Hillm
Balance as on 01.07.2023
Add: Received During the year

Less: Adjustment during the year
Balance as on 30.06.2024
» Fund - TOM Li nong
Balance as on 01.07.202

Add: Received During the year

AV

Less: Adjustment during the year
Balance as on 30.06.2024
Balance as om 01.07.2023

Add: Recelved During the year

Less: Adjustment during the year
Ealance as om 30.06.2024

Amount in Taka Amount in Taka
2023-2024 2022-2023
11,299,904 -
5,941,739 18,640,355
18,241,643 18,640,355
16,910,461 7,340,451

1,331,182 11,299,904

255,580 =
47,267 867 17,870,632
47,523 447 17,870,632
45,717,675 17,615,052

LSI.‘ISE? 72 255,380
10,000,765

- 10,000,765

- 10,000,765

470,921 -
25,431,657 10,121,300
25,902,578 10,121,300
25,902,578 5,650,379

= 4'."(!‘921
- 1,770.572
- 1,770,572
= 1,770,572
2,376,888 -
= 3,854,101
2,378,886 3,954,101
2,207,163 1,577,216
79,723 2 376 BEE
3,253,611 -
13,1 12,593 5,537,342
16,366,119 5,537,242
15,§5 3.285 2,283,731
712 834 3 253;511
5,590 -
= 2.604.585
5.390 2,604,583
= 2,598,995
5.580 iliﬂﬂ
9,081,818 =
23,118 304 10,400,000
32,200,622 10,400,000
32,200,522 1,318,182
: 9,081,818
11,978,159 -
11.&?‘5,15§ 3
11,978,150
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24.25

24.26

24.27

24.28

24.29

24.30

24.31

25.00

26.00

|_Amount in Taka

2023-2024

Balance as on 01.07.2023
Add: Received During the vear

Less: Adjustment during the year
Balance as on 30.06.2024

ALl¥an Fund - IOM Livelibood & WPE
Balance ag on 01.07.2023
Add: Recelved During the year

Less: Adjustment daring the year
Balance as on 30.06.2024

Balance as on 01.07.2023
Add: Received During the year

Less: Adjuatment during the year
Balance as on 30.06.2024

Balance ag op 01.07.2023
Add: Recelved During the year

Less: Adjustment daring the year
Balance as on 30.06.2024

Balance as on 01.07.2023
Add: Received During the vear

Less: Adjustment during the year
Balance as on 30.06.2024

Balance as on 01.07.2023
Add: Recelved During the year

Less: Adjustment during the year
Balance as on 30.06.2024

Balance as om 01.07.2023
Add: Received During the year

Less: Adjustment during the year
Balance as on 30.06.2024

Accounts Payables;

Balance as om 01.07.2023
Add: Recelved During the year
Less: Fayment During the Year

Add: Adjustment during the year
Less: Adjustment during the year
Balance as om 30.06.2024

Brovisions:

Provision for Interest on Members Savings (O5F):
Provision for Interest on Members Savings (FDR)
Provision for Expenses

Provision for Taxation

23.01
23.02
23.03
23.04

520,008

Amount in Taka
2022-2023

920,008
920,008

7,762,589

7.762,589
7. 762,589

3,200,603

3,200,505
2,998,488

202,117

3,469,034

3,469,034
3,193,445

—20

3,478,916

3,473,916
2,316,316

S 1 | - ... T

8,175.919

8,175,919
5,991,036

1,184,881

7.761,542

7,761,542

7,675,807
&4,734

646,688
225,295
45,037,048

6.896.276
40
39,174.971

(48,165,068)
61,824,036
386,465

(32,278,655)
33,170,688
245,345

St A

13.272,505 646,688

89,050,423 47.156.830
3,298,494
- 4,372,292
5,395,811 3.151.407
S1.744,728 34,690,526
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26.02

26.03

26.04

27.01

27.02

Amount in Taka Amount in Taka
e 20232024 20222023
p100 Tor INTErest o8 Mamr

Balance as on 01.07.2023 47,156,830 37,706,039
Add: Provision during the year 92,522,196 50,865,308

139,679,026 88,371,347
Less: Adjustment during the year 50,540,603 41,214,517
Add: Adjustment during the year 12,000

Balance as on 30.06.2024

Provis [EileTres

Balance as I:II,O?,S o
Add: Provision during the yvear

Less: Adjustment during the year
Add: Adjustment during the year
Balance as on 30.06.2024

Erovision for Expenses;
Balance as on 01.07.2023
Add: Received During the year
Less: Payment During the Year

Add: Adjustment during the year
Lass: Adjustment during the year
Balance as on 30.05.2024

Provision for Taxation

Balance as on 01.07.2023

Add: Provision During the year

Less: Provision Payment During the Year

Less: Advance Tax Adjustment during the year
Less: Advance Tax Adjustment during the year
Balance as on 30.06.2024

Microfinapce yarvice Charg
Service Charge on Loan
Other Operating Income from Microfinance Program

27.01
27.02

Service Charge on Loan;

Service Charge from Jagaron

Service Charge from Agrashar

Service Charge from Agrashar (MDF)
Service Charge from Agrashar -MFCE
Service Charge from Supolan

Service Charge from Buniad

Service Charge from HWL

Service Charge from H5L

[ncome generating Activity Loan (IGA)
Asgets Cration Loan

Livelihood Improvement Loan

KGF - Supolan

Sanitation Development Loan

LIFT Goat Loan

Livelihood Restoration Loan [LRL)
Household Water Loan

Household Sanitation Lean
Livelihood Restoration Loan (LRL)-2nd Phase
Total Service charge

Membership Fees
Sales of Pass books
Loan form Fees
Regulation Register

89,050,423 47,156,830

4,333,815

4,333,815
1,035,321
3,298,494 -
4,372,292 4,110,298
4.372.292 2,774,507
- 1,335,791
- 4.731.244
= 1,694,743
- 4,372,792
3,161,407 3,775,323
10,945,063 7,583,684
2,558,341 2,555,017
11,548,129 10,804,992
£.152,217 4,468,405
- 3,175,181

2136431,174 1,847,057 476
7,001,808 | 7.320,151
;143,432,952 ___13534,377,627
85,354,646 846,142,966
792,744,471 573,199,543
7,849,760 17,847,837
5,040,853
390,645,253 370,472,471
2,905,132 1,576,457
12,884,725 10,897,713
1,468,310 1,248,026
236,650 254,579
3,507,562 1,173,223
. 1,191
200,857 1,365,227
18,714,524 16,975,027
1,540,011 584,708
12,527,532 4,705,222
781.888 | 613,196
2,136431,174 1,E47.057,476
1,014,980 1,036,350
4,505,143 4,704,081
1,481,685 1,579,680
—T 00RO, 1320231
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28.00

28.01

Other Overating Income

Mote Cycle Loan Service Charge
Bi-Cycle Loan Service Charge
Vehicle Rental Income

Other Income

Other Income-05P

Prottyashi HRDC [ncome

Staff House Loan Service Charge
Other Income-Frogrames

Enrich -Kalarmarchara

Enrich -Charandip
Enrich-Habilazdip
Elderly-Frograme-Kalarmarachara
Elderly-Programe-Hoanok
Elderly-Programe-Charandip
Elderly-Frograme-Habilasdip

30.00

Zram

Educational Stipend (Donation)- PKSF
Start Fund Bangladesh

10M DRRE & DRM

[RC FRM

IRC ECW Project

10M DFAT Project

World Fish Bana Project

UNFPA SRHR

Helvetas SIMS Project.

Helvetas UNHCR Phase-2 Praject

10M GAC Project

10M Livelihood (Bashanchar) Program
Helvetas IC4N Project

Helvstas Shine Project (FD-6)
Helvetas Shine Project (FD-T)
Helvetas GTS Project

Prottyashi World Jewish Relief Wash Project
Prottyashi World Jewish Relief Emergency Responses Project
Income Donor

10M Ralse Project

Start Fund Project

Prottyashi FADQ Project

Prottyashi IOM Livelihood WFP
Prottyashi Winrock Ashshash Project
Prottyashi WJR Wash Project (Ukhiya)
Prottyashi WIR Wash Project (Khulna)
Protivashi Brac Wash Project
Prottyashi Helvetas Hamoon Project

Total Grant Income

Service charge of PESF Loan:

Service Charge pald to PESE-Jagaron

Service Charge paid to PKSF- Agrashar

Service Charge paid to PESF- Agrashar MDP

Service Charge paid to PESF- Sopulan

Service Charge paid to PKSF- Buniad

Service Charge paid to PESF-IGA

Service Charge paid to PESF- ACL

Service Charge paid to FESF- LIL

Service Charge paid to PKSF-EGF-Supolan

Service Charge paid to PKSF-5DL

Service Charge paid to LIFT Goat

Service Charge paid to PKSF- Agrashar MFCE
Service Charge paid to Livelihood Restoration Loan
Service Charge Paid to Household Water Loan
Service Charge Paid to Household Sanitation Loan
Service Charge Pald vo Livelihood Restoration Loan
(LRL)-2nd Phase

Total Service Charge of PKSF Loan

28.01

Amount in Taka Amount in Taka
20232024 2022.2023
121,161 126410
28,269 21,110
16,000 16,000
3,505,358 2,700,738
52,400 85,351
1,564,611 1,441,035
864,138 747,165
Ei;i !EE EEIMIE?
472,550 408,500
190,628 153,705
198,250 182,110
80 355
2,650 310
. 1,835
. 350
264,138 747,165
10,212,375 10,552,313
2,149,788 2,041,402
1,194,425 997,866
444,000 420,000
Y 200,000
: 16,358,316
1,603,109 7,792,152
45,704,126 17,615,052
- 11,111,045
3,525,081 6,675,689
20,559,137 22,071,119
31,490,107 52,096,915
. 37.123.313
29,720,180 9,650,379
45,375,393 1,318,182
15,653,285 2283731
10.572.272 5.894,555
16,910,461 7,340,451
. 1,770,572
2,267.163 1,577,216
- 2,598,995
691,984 :
1B, 735,487 -
100,000 .
921,900 -
10,765,354 .
2,998 488 -
3,199,445 -
2,316,316 -
6,991,037 -
7676807 -
301,807,720 217,489,262
19,771,875 9,440,625
18,103,125 15,900,000
3,430,000 6,831,250
5,437,500 5,156,250
235,417 91,657
4 438,750 2.418.750
14,667 7.078
9,250 313
1,500,000 1,125,000
- B6.625
28,734 74,850
2,730,000 =
1,150,000 4,360,000
480,000 575,000
4,512,500 5,750,000
55,000 57,500
—tLIZE S SLIL4 LT
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32.00

23.00

34.00

Amount in Taka Amount in Taka
Partheniare 3023.2024 20222023

Contribution to Enrich Program 1,146,855 810,054
Contribution te Probin Program 1,299,294 1,146,686
Contribution to LIFT Project 200,000 860,000
Contribution to Educational Stipend 782,000 1,844,000
Contribution to Adolescent Program 1,008,814 8B4.426
Contribution te Social Welfare 1,202 843 | 707,370
Total contribution EIEQ&E EEEEI;;E

National 10,212,375 10,552,313
Probin Program National 2.146,788 2,041,402
Adolescent Program National 1,194 425 980,134
BED Rural Wash Project National 457,166 -
10M livelihood Project International - 2,591
Helvetas Hamoon Program International 7,676,807 -
IRC FRM Froject International 1,603,108 T.732,152
IRC ECW Project International 45,704,126 17,615,082
Helvetas 5IMS Froject. International 31,839,982 52,096,915
10M Raize Project International 18,735.487 -
I0M Fire Response Project International - 6.559
IO0M DRR & DEM Project International - 16,358,316
10M DFAT Project International 2,267 11,111,045
10M GAC Project International 30,744,489 9,650,279
10M Livelihood Project Basanchar International 45,375,393 3,838,950
10M Livelihood & WPP Project International 10,782,554 -
World Fish Banz Project International 3,525,081 6,675,689
UNFPA SRHR Project International 31,050,417 22,071,119
Startfund Project International 103,264 ]
Helvetas [C4N Project International 15,709,582 2,283,731
Helvetas UNHCR Phase-2 Project International - 37,123,313
FAD Project International 921,900 -
Helvetas Shine Praject (FD-8) International 10,572,272 5,894,555
Helvetas Shine Project (FD-7) International 16,910,461 7.340,451
Helvetas GTS Project International - L770,572
Prottyashi World Jewish Relief Wash Project International 2,297,163 1.577.216
Prottyazhi World Jewish Relief Emergency Response: International - 2,601,033
Prottyashi World Jewish Wash UXhiyva Project (FD-07 International 3,199,445 .
Prottyashi World Jewish Wash Khulnaa Project (FD-0  International 2,316,316
Winrock Ashshash Project International 2,908 488 -
Brac Wash Project_Ukhiya International 6,991,037 =

Total Expenses

el vict harges on MICTOIIDAT L
Service Charge from Jagaron

Service Charge from Agrashar
Service Charge from Agrashar -MDP
Service Charge from Agrashar -MFCE
Service Charge from Supolan

Service Charge from Buniad

Income generating Activity Lean (IGA)
Assets Cration Loan

Livelihood Improvement Loan

EGF - Supelan

Sanitation Dewvelopment Loan

LIFT Goat Loan

Livelihood Restoration Loan (LRL)
Household Water Loan

Household Sanitation Loan
Livelihood Restoration Loan (LRL)-2nd Phase
Total Service charge

+

Member Savings Collection

Membar Sa: g Collection (Compulsory )
Member Savings Collection (Term Deposit)
Total member savings collection

303,070,394 219,383,526

885,278,158 842,577,395
792,477 388 569,879,198
7,549 760 17,799,514
5,040,853 .
390,631,639 358.595.011
2,905,132 1,568,651
12,884,725 10,873,369
1,468,310 1,244,368
256,650 254,099
3,507,562 1,173,223
. 1,191
2049 B5T 1,198,263
18,709,112 16,668,346
1,540,011 578,938
12,525,452 4,685,103
781,888 | 610481

—2:136,066,457 __1,827,808,150

2,961,861,807 2,922,287,657
1,005,586.310 43,648 486

3,967 448,117 3,765,936,143
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culars Amount in Taka Amount in Taka
Gy 2023-2024 2022-2023
35.00 Cash receive from Fund: —
Member Welfare Fund 162,166,642 18E,410,030
Contribution to Provident fund 24,925 878 1£.981,192
short term Loan from Provident fund - 130,000,000
short term Loan from Gratuity fund . 209,000,000
Provident Fund Staff loan 10,274,799 6,279,791
Staff Welfare Fund 2,371,100 1,975,000
Account Payable 225,295 40
Provizsion for Interest (O5F) 12,000 -
Total cash receive from various fund 109,079,712 334,546,053
36.00 Donor's Grant/Donation/Reimbursemen -
Helvetas SIM5 Program - 3,303,714
Educational Stipend -PESF 444,000 420,000
Start Fund Bangladesh 791.984 200,000
Adolescent Program = 7. 732
Total Recelpts —l23508 _______3.03L445
37.00 Service Charge pald to PKSF Fumd: —
Service Charge paid to PESF-Jagaron 19,771,875 9,440,625
Service Charge paid to PESF- Agrashar 18,103,125 15,900,000
Service Charge paid to FE5F- Agrashar MDP 3,430,000 6,831,250
Service Charge paid to PESF- Sopulan 5.437.500 5,156,250
Service Charge paid to PESE- Buniad 235417 91,667
Service Charge paid to FESF-IGA 4.458,750 2:418,730
Service Charge paid to FESF- ACL 14,667 7,087
Service Charge paid to FESF- LIL 9,250 313
Service Charge paid to PESF-KGF-Supolan 1,500,000 1,125,000
Service Charge paid to PESF-5DL - 86,625
Service Charge paid to PESF-LRL 28,734 4,360,000
Service Charge paid to LIFT Goat 2,730,000 74,859
Service Charge paid to LIFT Birding Farm 1,150,000 =
Service Charge paid to Houschold Water Loan 480,000 575,000
Service Charge paid to Household Sanitation Loan 4,512,500 5,730,000
Service Charge paid to LEL 2nd Fhase 55,000 87.300
‘Total Service charge paid to FESF fund 5L925.8 “ EE}IEEE
35.00 Members Savings Refund:
Member Savings Refund (Compulsory )
Member Savings Refund (Term Deposit) 057 086 534.371.202
Total member savings refund — 3700336358 __ 2248018,197
39.00 Capital Expenditure:
Land - 13,241,500
Land Development 90,329 =
Compurter and photocopier Machine 2,627,763 1,257,748
Other assets 72,981 7,120
Telephone and Mobils 313,847 2,300
Furniture and Fixture 4,212,321 2.052.175
Electrical equipment 2,003,907 1,545,553
Motor Vehicle 4,675.000
Building 27,285 443 =
Total capital expenditure 41,281,591 15.171.396
40.00 SRITibUTion T ocial Respor
Member Walfare Fund 1,186,046 2,256,340
Contribution to Enrich Program 701,684 610,054
Contribution to Probin Program 1,118.247 1,146,686
Contribution to LIFT Project 200,000 850,000
Contribution to Livelihood Improvement Project 1,024,309 -
Contribution to Educational Stipend 782,000 1,644,000
Contribution te Social Welfare 1,202,843 707,370
Contribution te Adelescent Program 1.008.814 880,137
Total contribution — 8223843 _____E103587

ANNUAL RePORTERZER 138



- Amount in Taka Amount in Taka
i W 2022.2023
10,212,375 10,552,213
Probin Program 2,146,788 2,041,402
Adolescent Program 1,194,425 990,134
10M Livelihood Program - 2,591
[RC PRM Profect 1,511,457 7.028,505
IRC ECW Project 26,983,142 10,318,561
10M Fire Response Project E 6,559
10M DRE. & DRM Project . 12,663,016
10M DFAT Project 2,268 10,016,596
IOM GAC Project 20,376,001 8,797,979
IOM Liveliheod (Bashanchar) Program 36,200,034 3,571,086
Helvetas SIMS Praject. 21,609,548 33,772,208
Helvetas UNHCR Project Phase-2 - 23,008,145
Helvetas IC4N Project 8,420,006 1,286,025
Helvetas Shine Project (FD-6) B.B45,262 5.125,141
Helvetas Shine Project (FD-7) 16,190,941 6,277,143
Helvetas GTS Project - 1,605,193
Weorld Fish Bana Project 2,462,989 5,828,355
UNFPA SRHE Project 28,807,213 18,614,523
BD Rural Wash Project 457,166 43,522
Prottyashi World Jewish Rellef Wash Project 2,282,183 1,573,048
Prottyashi World Jewish Relief Emergency Responses Project . 2,601,033
10M Raise Project 8,050,645 .
Start Fund Project 103,264
Frottyashi FAQ Project 708,141
Prottyashi [OM Livelihood WPP 7.516,293
Prottyashi WIR Wash Project (Ukhiva) 3,199,445
Protryashi WJR Wash Project (Khulna) 2,206,811
Prettyashl Winreck Ashshash Project 721,474
Prottyashi Brac Wash Project 6,749,557
Prottyashi Helvetas Hamoon Froject 7.643.363
Total Paymeats —_ZesOL7ez ___jcoresies
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PROTTYASHI

Statement of Budget Variance
For the yvear ended June 30, 2024
Annexure-G ]
S Approved Budget | | Achieve Budget | | V27N

Fimamcial Budget:
A Income:
Service Charges on Microfinance Loan 2,495,000,728 2,136,431,174 36
Bank Interest 11,745,255 11,828,615 101
Bank Interest on Fixed Deposit 8,700,538 8.072,655 a3
Membership Fees 1,295,488 1,014,980 78
Sales of Pass books 5,880,101 4,505,143 77
Loan form Fees 1,974,600 1,481,685 [
Donor's Grant/Donation,/Reimbursement Income 304,771,815 301,807,720 99
Other Operating Income 16,120,790 16,582,987 103
Total Income (A) 2,845,489,315 2,481,724,964 57
E. Expenditure:
Service charge of PESF Loan 61,926,818 51,926,818 100
Interest on Member's Compulsory deposit savings 184,831,384 186,741,254 101
Interest on Member's Term deposit savings 99,524,591 96,845,560 97
Salaries and Allowances 585,064,868 590,892,144 10
Festival Bonus 85,245,080 82,848,681 97
Incentive Bouns 500,000 490,730 98
Travelling & Conveyance 32,459,457 35,257,244 109
Office Rent 14,513,035 12,798,327 38
Residential Dormitory Rent 17,449,278 16,958,110 97
Printing and Stationary 13,026,606 12,765,643 98
Telephone and Postage 3.369.852 3.433.183 102
Internet & communication bill 2,246,568 1,464,298 65
Repalr and Maintenance 2,904,860 3,016,210 104
Fuel Cost 9,856,930 8,556,085 &7
Utility Expenses 3,455,088 3,733,265 108
Work Aid 67,270 64,450 86
Crockery's 213,700 211,873 93
Entertainment 1,462,348 1,292,264 g8
Lunch Allowance 16,985,009 18,136,518 107
Advertisement 384,757 389,565 101
MWewspapers and periodicals 7,718 6,852 ge
Bank charges & commission 4,210,186 4,148,986 98
Training, Workshop & Seminar Expenses 10,673,644 9,229,116 86
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Particulars Approved Budget Achieve Budget %) -
Vehicle maintenance 1,085,891 085,923 g1
Legal Expenses 911,364 502,666 1)
Andit Fees 150,000 150,000 100
Annual General meeting 300,000 295,510 100
Anmual Iftar Mahafil 150,000 148,500 99
Annual Staff Picnic 3,000,000 0
Annual Staff Conference 3,500,000 - 0
Program Expense 975,108 606,057 62
Renewal Fee 656,339 623,145 as
Loan Loss Provision Expenses (LLPE) 25,427,246 24,054,247 a5
Depreciation 7,056,476 7,690,490 109
Disposal Assets Expenses 1,500 1.187 73
Miscellaneous Expense 6,231,428 5,593,775 a0
Staff Welfare Fund 100,000 100,000 100
FF Organization contribution 25,957,016 28,565,973 110
Frottyashi HRDC 100,000 - 0
Staff Gratuity Fund contribution 87,247,764 87,932,489 101
Software Service charge 1,761,314 1,762,844 100|
MRA Service Charges 3,992,815 3,685,344 92
Org. Contribution to Social Responsibility Program 5,704,076 5,639,806 g9
FProject & Program Expense (Donor's Grant) 304,431,902 303,070,394 100
Provision for Taxation 10,945,062 10,945,063 100
Total Expenditure(®) 1,640,064,348 1,633,964,589
Excess of Income Over Expenditure (C=A-B) 1,205424.967 847,760,375 il
Total (B+C) EISA&E‘.SIS 2,481,724,964
Assistant Director-Finance Executive Director Chairman A -
md SRS Bashar MORWARA seGUM | Koot Chowdhury
Assistant Director {Finan Executive Director Bada Chawman
PROTTYASHI PROTTYASHI HROTTYASH!
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PROTTYASHI
Eligibility Criteria Compliance Certification

For the year ended June 30, 2024

Annexure-H2

We have andited the year fipancial statements of the PROTTYASHI for year ended 30 June 2024 on
the basis of audit . We certify below the compliance of PROTTYASHI with the eligibility criteria under

the loan agreement between palli karma-sahayak foundation (PKSF) and PROTTYASHI.

Performance .
Par tars Different Aspects PKSF Standard | FY 2023-2024 | FY 2022-2023
— Debt Capital Ratio Max 9:1 1.62:1 1.82:1
erm
sﬂlﬁw Ratio |Capital Adequacy Ratio Min 10% 41.99% 35.50%
Debt Service Cover Ratio 1.25:1 1.87:1 2.01:1
Short Term Current Ratio Min 2:1 1.85:1 1.75:1
Solvency Ratio |[jquidity to Savings Ratio Min 15% 17.13% 4.20%
Return on capital (RO Min 1% 23.19% 26.40%
Profitability Ratio pital (ROE)
Return on Assets (ROA) Min 3% B8.33% 9.00%
Member/Branch 1500-2000 2,122 2,168
Credit Officer/Member 1:300-400 1:396, 1:421,
) ) Borrower coverage Min 70% 75.00% 77.00%
Productivity Ratio [~ . 4:: Officer/ Borrower 1:240-250 1:235, 1:325,
Credit Officer/ Total Staff 1:1.50-170 1:0.56, 1:0.57,
Credit Officer/ Loan e . .
Outstanding (Lac Tk. 1:25-30 01:1.35, 01:1.45,
Total Overdue (Tk.) 89,387,066 53,468,303
Bad Loan (Tk.) 23,877,441 27,453,870
On Time Recovery Rate (OTR) Min 92% 99.27% 99.67%
Portfolio Quality
Ratio fc“R”;’;'h“"“ Recovery Rare Min 95% 99.89% 99.92%
PAR (%) <10 1.65% 1.00%
Good Loan as a percentage of
loan outstanding 530 99.00%
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PROTTYASHI
Portfolio Report
For the year ended June 30, 2024
Review of Loan Classifications and Provisions

| Anngxure-l |

I} Classification of Loan and Loan Loss Provision:

Loan Loss Provision on
SL. RORTNTY. o Basis of Overdue Outstanding ey
Mo. classification Amount Loan Amount meeine Required
Amount (TK.)
1 |Good Loan (Standard) No overdue - 9,222,641.547 1% 92,226,415
2 |watchful Loan 1-30 Days 4,957,238 40,299,424 5% 2,014,971
3 |Substandard Loan 31-180 days 39,285,537 658,343,768 | 25% 17,335,942
4 |Doubtful Loan 181-365 days 21,226,850 21,582,566 75% 16,186,925
5 |Bad Loan 365+ days 23,877 441 23,877 441 100% 23,877 441
Total 8 066 | __9,377,744,746 151,641,694 |
#i) Loan Loss Provision (LLF) status of the POz
Farticulars Amount in Taka
Required Provision as per MRA policy 151,641,694
Actual Provision made by the PO 151,641,744
Excess/(Shortfall) of Provision 50

Comment on LLP for Micro Credit Program

It appears from the computation that PO made Excess of provision ameunting te Tk. 0

for the LLP on outstanding loan balances.

Disclosurs on written off Loan:

Loan written off balances as on 01.07.2023 -
Loan written off during the year 2023-2024

Written off loan recoverad during the year 2023-2024 -
Loan written off balance 30.06.24
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o ional R ¢ for PKSE Funded MCP:

:‘I; Particulars 2023-2024 2022-2023
Financial Services Product:
Jagaron 3,682,003,194 3,641,530,362
Agrashar 3,347.197,570 2,981,058,152
Agrashar (MDF) 3,600,904 54,045,561
Supolan 1,994,075,568 1,843,727 ,454
Buniad 14,876,686 8,140,439
1 |Income generating Activity Loan (IGA) 47,800,181 51,425,657
Assets Cretion Loan 9,382,135 9,784,075
Livelihood Improvement Loan 1,615,758 1,278,146
EGF - Supolan 20,142,421 3,420,997
Sanitation Development Loan
LIFT Loan 512,672 2,069,825
Livelihood Restoration Loan 97,673,979 89,500,039
Household Water Loan 9,334,119 6,229,971
Household Sanintation Loan 93,423,976 53,008,803
Livelihood Restoration Loan (2nd Phase) 14,382,513 16,089,855
Sub Total : 9,336,021,676 8,761,309,336
Saving Product:
9 Compulsory Savings 3,188,997,176 3,049,024,871
Voluntary Savings -
Term Savings 1,736,707,947 1,393,942,512
Sub Total : 4,925,705,123 4,442,967,383
Member Welfare Fund Product:
Micra Credit Insurance -
3 |Livestock Insurance - -
Other Insurance -
Sub Total :
4 |Number of Branches 130 123
5 |Number of Shamities 13,345 12,635
6 |Number of Members 275,799 253,671
7 |Number of Borrowers 208,109 195,903
8 |Number of Staff 1,395 1,053
9 |Member : Borrower 1.32:1 1.3021
10 |Average loan size per member 44 861 44 723
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Head Office:
Syed Bari, 903/A Omar Ali Matobbar Road,
Chandgaon Chattogram-4212, Bangladesh.

Phone :+88-02333336613
E-mail :info@prottyashi.org
prottyashi.ctg@gmail.com

wWww.prottyashi.org
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